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Directors’ Report
Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamu Alaikum

t is indeed our great pleasure for getting this opportunity o
welcome you all to the 40th Annual General Meeting of National
Bank Limited. | am delighted to present the Annual Integrated
Report 2022 in this platform to shad light on the Bank's owverall
performance, exchange views on economic environment and
strategic priorities we followed in 2022 At the very beginning let us
racall our beloved former chairman Mr. Zainul Hague Sikder with
due respect.

We started the year 2022 with hope that it would be a year of
economic recovery but the Russia-Ukraine war broke out in Febru-
ary, 2022 disrupting the global supply chain and created 3 strong
external shock on Bangladesh economy like other countries of the
world and business could not turn to its regular shape. Banks are
facing difficuldes in fuffiiling their import payment obligations due
io & rapid depletion of their foreign currency holdings due to the

£ dollar crisis which disrupted opening of LC for import.
Despite of economic slow movement the main focus of our business
enhancement was the customer experience across retail and SME
SEEMents.

angaoin

Az 3 forward-locking bank, we considersd different aspects of
performance of the bank. Our report depicts that we have been
compliant throughout. We prepared our report in line with Compa-
ny Act, Bank Company Act, Bangladesh Securities and Exchange
Commissicn  Rules, International Accounting Standards  {LAS)/
nternational Financial Reporting Standards {IFRS), Bangladesh Bank
circulars & guidelines and other applicable rules & regulations of the
concerned Regulatony Authorites.

Global Economy

A series of severe and mutually reinforcing shocks struck the world
economy in 2022 as it approached the midpoint for achieving the
2030 Sustainable Development Goals (SDGs). With the impacts of
the COVID 19 pandemic stll reverberating worldwide, the war in
Ukraine ignited a new crisis, disrupting food and energy markets,
and worsening food insecurity and malnutrition in many developing
countries. High inflation unleashed an erosion of real incomes and a
global cost of living crisis that has pushed millicns into poverty and
economic hardship. At the same time, the dimate crisis continued
io impose 3 heavy toll with hest wawves, wildfires, floods and
hurricanes inflicting massive eCconomic damages and generating
humanitarian crises in many countries. New bottlensecks in global
supply chains emerged due to restrictions on some manufaciuring
areas in China foliowing their zero COVID policy, further intensifying
the existing price pressure.
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All these shiocks will weigh heavily on the world economy in 2023,
Persistently high inflation, which averaged about 9 percentin 2022,
has prompted aggressive manetary tightening in many developed
and developing countries. Rapid interest rate hikes, particularly by
the Federal Reserve in the United 3tates of America, have had giobal
spillover effects, triggerring capital outflows and currency deprecia-
tions in deweloping countries, incressing balance of payment
pressures and exacerbating debt sustainability risks. Financing
conditions have tightened sharply amid high levels of private and
public debt, pushing up debt servicing costs, constraining fiscal
space and increasing soversign credit risks. Rising interest rates and
diminishing purchasing power have weakenad consumer
confidence and investor sentiment, further clouding near term
growth prospects for the workd economy. Globzal trade has softensed
dues to tapering demand for consumer goods, the protracied war in
Ukraine and continued supply chain challenges.

Global Growth Performance

The global economy is yet again at a highly uncertain arena, with the
cumulative effects of the past three years of adverse shocks most
notably, the COVID-19 pandemic and Russis's invasion of Ukraine
manifesting in unforeseen ways. Spurred by pent-up demand,
lingering supply disruptions, and commaodity price spikes, inflation
reached mult decade highs last year in many economies, leading
central banks 1o tighten aggressively to bring it back toward their
targets and keep inflation expectations anchorad.

Globzal growth is projected at 2.8 percent in 2023 and will moderate-
Iy pick up to 3.0 per cent in 2024 i, 35 expected, sOMEe MaCroeCo-
nomic headwinds begin to subside next year. Inflationary pressures
gre projected to graduslly abate amid weakening sgoregate
demand in the global economy. This should allow the Federal
Reserve and other major central banks to slow the pace of mone-
tary tightening and, eventually, shift to 3 more accommodative
monetary policy. However, the near term economic  outhook
remzins highly uncertain, as myriad economic, financial, geopolitical
and environmental risks persist

n the United Stat E= gross domestic product (GDP) is projected to
expand by only 0.4 per cent in 2023 after es:lr".-;ts: growth of 1.8
per cent in 2022, Consumers are expected to cut back spending
given hg".Er interest rates, lower real incomes and significant
declines in housshold net worth. Upward price pressures will fikely
egse due o sgeressive monetarny tightening and siowing demand,
but global inflation which reached a multi-decade high of about 9
per cent in 2022 is projected to ease but remain elevated at 6.5 per
certin 2023.

The Internationa
economic outlook remains fragile
banking instability.

Monstary Fund (IMF} warns that the world
with downside risks in the

Bangladesh Economy

The economy of Bangladesh is 3 major developing market economy.
As the second-largest economy in 3outh Asia, Bangladesh's econo-
my is the 37th largest in the world in nominal terms, and 25th
largest by purchasing power parity. Bangladesh experienced robust
growth sfter the pandemic with macroeconomic stability, improve-
ments in infrastructure, a growing digital economy, and growing
trade flows. But the Russia-Ukraine war broke out in February, 2022

isrupting the global supply chain and created a strong external

Annual Report - 2022
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Acs like other counties of the world, Bangladesh is facing inflaticnary,
liguidity and exchange rate pressures during the last few months,
mzinky due to external shocks. To overcome these challenges, the
central bank has already taken a series of policy init 5. which
include raising the policy interest rate amid guantitative tightening
through the selling of a huge amount of dollars in the market;
continuing the repo and liquidity support facilities for banks and
MNEFIs and extending the refinance facilities to neutralize the tight
liquidity condition; discouraging imports of luxury and non-essential
commeodities; enhancing the facilities to improve the export
receipts and inward remittances.

Growth Outlook of Bangladesh:

Bangladesh economy witnessed impressive growth performances
during the previous two consecutive fiscal years, reflecied by 6.54
percent and 7.25 percent real GDP growth rates in FY21 and Fy22
respectively. The Imternational Monetary Fund has forecasted
Bangladesh's GDP growth at 5.50% for the current fiscal year (FY23]
and it will be at 6.50% in the next fiscal (FYZ24). Yet, Bangladesh is
expected to remain one of the fastest-growing economies globally
with only seven countries projected to grow at @ higher rate, the
global lender says in its outlock.

The near-term economic outlock seems quite stable, critically
depending on three external issues: [3) the length and intensity of
the Russiz-Ukraine war, {b} the spree of interest hikes by the Fed
and {c} the re-emergence of the Covid-19 situation and Its severity
in China. Improvement in these chailenges will expedite
Bangladesh’s future economic gains. The World Bank, howewver,
projected 2 rebound in the economic growth as it is expected to
accelerate to 6.2 per cent in FY2024 as inflaticnary pressure eases,
external conditions improve, and reform-implementation gains
momentum.

Banking Sector in Bangladesh

Depending on the ownership structure, there are four categories of
scheduled banks in Bangladesh: state-owned commercial banks
[5CBs), specialized banks (SDBs), private commercial banks (PCBs)
and foreign commercial banks (FCBs). Currently, there are &l
scheduled banks operated in Bangladesh.

Commercizl banks have been playing a significant role in the
economic growth of Bangladesh. They provide investible funds to
both the public sector, and specially the private sector. Bangladesh
is an import-dependent country. It needs to import raw materials
accessories and machineries to foster development of the industrizl
sector, including the RMG sector. Banks have been facilitating
payment, finance and risk management services to the sector.

Amid diverse external shocks, banks in Bangladesh faced slower credit
and deposit growth, challenges in import bill setdements, hiquidity and
exchange rate pressure in the last few months of 2022, The dent made
in the repayment behavior of the borrowers during the period of
COVID-19 havec and the weaksning governance issues in some banks
have become a matter of concem for the financial stability of the
country. To owercome these challenges, Bangladesh Bank took series
of policy initatives including allowing Bangladeshi Taka (BDT) to
deprediate, raising the policy interest rate amid guantitative tightening
through selling of a significant amount of doliars to banks, continuing
the repo and liquidity support faciliies for banks, extending refinance
facilittes to neutralize the tight liquidity condition, discouraging
imports of luxury and non-essential commodities by enhancing the
requirernents of LC margins, instrudiing the banks to reduce their
operating expenses and enhancing the facilities to improve the export
receipts and inward remittances, and engzging with concermed
commercigl banks to desl with NPL and good governance issues.



g National Bank Limited

3033 WIPE ofF T SR W @1 e R et AR IR
B b ae %, T 103l FITT < TEE T o na S | £ e ofeEe T
o WETETT YU 491 ORI YTIR oYEIT IIYEE TWIE
3033 TR (TR T SRR A e A o T e T, (hew
AT 25 BT T 0% | W TR B amre e UK ¥ BN
T WEEE AEE W | FE, 1033 W0W oW e A
P =TT TE (ADR — Advance Deposit Ratio) #8198 0o %, T 3033
AT o0F T T qeaeSh | SRR TFRW TWOT AAEE SWIE S
T ="

I SR 2

ATATH T IO VA TR 00E S ST 9L TR TS
wfiEa® = Ls b AT SRR T T T e e
e Fh (BCES) Basel Accord <7 218 TR 57 TR, TR W
IETLEE O AT A G

TEETTAE 1030 FIPW WEEE WE O0F ».¢% capital adequacy
ratio (CRAR] 9978 @0 TAFT-0 #R7 S Teats Selg | oF w0
o e (0T 3o T TR ST o9 1.0 % S e T e

T TEE T £

APITTR WEETE ALY Sy CRET S S W | TR 33 v
(TR PR W S5 B0 ST {PTE | ATH, Wre S
{(Offshore Banking Unit- OBU) 5] T | ST09 T80 SRoT0T
O (AT SR TR SR = e e ag e
T exF omim s STE s SN SnEmeeTETOR ame
Relationship Management Application [RMA) 2 ==
T TR T SR SaErE 05T B wen T e T |

& 2 2

= o e e R, Srfary @ s T ey T
T DEFE 9T T IRS S T (T B WA T
o ST ST #59TT ‘Temenos Transact * TEPEETE 57
AR

The ratic of gross MPL to total loans in the banking industry stood at
8.16% at the end of 2022 compared to 7.93% at year-end 2021 This
huge pileup of bad loans may choke the credit supply of the econo-
my with due repercussions on the resilience of the private sector.
Banking sector ioans experienced a moderste growth of 14.1%
{y-o-y) at the end of 2022 whereas deposit growth was only 5.6%
{y-o-y] reflacting weaker savings due to high inflationary pressure.
Consequently. the overall advance-deposit ratio (ADR) rose to
79.00% at year-end 2022 from 73.15% at year-end 2021. To ensure
adequate liquidity in the banking system, Bangladesh Bank took
several supportive measures for both conventional and slami
banks.

Basel Implementation:

The goal of Basel implementation was to minimize the risk from
oans and strengthen bank's capital framewerk. Switzerland-based
Basel Committee on Bank Supervision (BCBES) introduced the first
edition of Basel Accord in 1988 which indicates supervisory
guidelines that regulator authorites impose on both wholesale and
retail banks.

Bzngladesh has fully implemented Basel ||l from lanuary 2020 with
maintaining capital adequacy ratio (CRAR) 1250 per cent. This
inciudes 10 per cent minimum total capital ratio and 2.50 per cent
capital conservation buifer.

Overview of NBL

MBL is providing banking services with excellence through its
branch, sub-branch & ATM networks located all over the country
covering even the neglected remote rural areas, kesping in mind s
responsibilities to the society. Presently the Bank has a strong
market-base with total 221 branches. The Bank has also 34
sub-branches for extending banking services at root level. Along-
side, MEL is extending banking services through Oif-shore Banking
Unit {OBU) to forsign investors and local entrepreneurs. The Bank
has been gradually building up extensive global connections to ease
diiferent commercial banking needs and also to facilitate the
wage-earmers and beneficiaries of homebound foreign remittances.
n making global banking transactons the Bank established
Relationship Management Application (RMA) with 425 banks and
foreign correspondents in 56 countries. Furthermore, the Bank
currently has 34 remittance drawing arrangements with countries
around the world to facilitate Bangladeshi expatriates for their
home-bound remittances.

Information Technology (IT)

Banks around the world are taking advantsge of new technologies
to streamiine their cperations and give their users a betier experi-
ence. Adaptation of technological changes and innovation in
banking benefits both bank and customers.

Mational Bank IT Division is playing an integral role with a vision to
make the bank more efficient bank in terms of service, quality and
compliance with the application of modern, reliable and customer
friendly technology. MEL has implemented global leading core
banking solution Temenos Transact' 1o keep pace with face chang-
ing technology and rendering modern sendices.

Annual Report - 2022




g National Bank Limited

AT | BE WY 2R R A T TR TR AT SO
AT o TR Frewet [SO/IEC 27001 FeE T AT

W | WATRE W SEET mEremE OwEaT SEw o g
AEAEG Y SEEEETT G Ry = AT 6 FeeT BT AT

T TR | MR Wi e dewed =g Android | 105 &=
Web o= smarif s «feertt TeFeme “NBLiPower” 5T
FRATEE BT WA ST, TG R S G e |

TR e T (KYC) TIRTE TS BT DA S0 AESihe
TEW TESACE T S TRYE TR TN WIS PO R TR
AT TIECT E E S FIETEE ST SR 6 ST e

TR BET TN T O TR O fhee S EeTEsTmE

e o Figfe s

T SEE FEET WESETR SR MR SRS ICMAB
(Institute of Cost and Management Accounts of Bangladesh)
9 T (A EF T fewe O TN 9 e awhT EEE
fieefe =1 ICAB ([Institute of Chartered Accounts of
Bangladesh) <= T (0T ET Fen S T0E0E | OFE TR 9% AT

e T 2
45 o o frmwe i o oy Wi e e T
g

T G 49 4 TR W SR, wF 4 SEEre a9t
TEPEE TETER T RUATT e T SEesTT T TR
WY PIAE 4T W | IAED P 49 HE AT IR
TurE yEEEE & TR T AT S W S O

sge =

Annual Report - 2022

MNational Bank has strengthened its cyber security to protect Bank's
data effectively. Strict policies are in place to manage network
infrastructure with cutting edge technologies. MBEL has achieved
ISG/IEC 27001 certfication as recognition of maintzining interna-
tional IT security standard in its operation.

Remittances play an increasingly large role in the economies of
developing countries. "NBL Quick Pay” patented in—house
developed software provides high gquality features and functional-
mies for its afl fully owned owverseas subsidiaries in different

Digital banking enables customers to transact through different
secured digital channels. MBL brings completely enhanced Apps
Banking experience “NBLiPower” for its wvaluable customers
compatible with various platforms such as Andraid, 108 and Web. It
allows our customers 10 manage banking operations easily and
conveniently at any time, 24/7, 365 days a year.

Customer Digital on-boarding has simplified and improved by
bringing the KYC process online. Automated Challan System has
been introduced for fast and secure deposit of VAT, Tax, Govt. T2es
stc. Considering growing consumer interest in digital payments,
Bank is stremgthening its dignal delivery channels to encourage
customers o use internet Banking and ATM network frequently and

zzzily.

Awards & Recognitions

Mational Bank i1s performing in society as an active contributor to
National Economy. In recognition to that National Bank has been
awarded by Mational Board of Revenue (MBR) as one of the highest
tax payers under Banking Industry. NBL has also been rewarded on
several occasions for its transparency and acoountability in provid-
ing banking services. In recognition of framework of financial
Infarmation, Core Risk Managament, Annual Report Review, Corpo-
rate Gowernance, Human Resource Management and Corporate
Social Responsibility, NBL won the Best Corporate Award from the
Institute of Cost & Management Accountants of Bangladesh
{ICMAB) and Certificate of Merit from The Institute of Chartered
Accountants of Bangladesh [ICAB) for best published accounts and
reports in different years. All these testify that we always care about
disclosing all relevant informaton to investors and shareholders
with clarity for making prudent decisions.

Risk Management

Taking risk is an integral part of financial intermediation and banking
business. Failure to assess and manage risks adequately may lead to
losses endangering the soundness of individual financial institutions
and sffecting the stability of the oversll financial systam.

The settfing of an appropriate strategy and risk tolerance/appetits
levels, a whelistic risk management approach and effective report-
ing lines tothe competent authority in its management and supervi-
sory functions, enables management of bank 1o take risks knowingly
and treat risks where appropriate. Risk management is a part of
internal governance involving all areas of banks. There is a strong
n good corporate governance and sound risk manage-
ment. Without proper risk management, the various functions in a
banking institution cannot work together to achieve the bank's
objectives. it is an essential part of helping the bank to grow and
promote sustainability and resilience.
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Forecast demand for capital to
support the credit ratings

Regulatory

Risk management in bank operations includes risk identfication
measurement and assessment, and its objective is to minimize
negative effects risks can have on the financial result and capital of
& bank. MBL is theraefore required to form a special organizational
unit for risk management.

NBL's capital managemsnt approach is driven by its desire to
maintain a strong capital base to support the development of its
business, to meet regulatory capitzl requirements at all tmes and to
maintain good credit ratings. Strategic business and capital plans
are drawn up to cover an eight years horizon and approved by the
board. The plan ensures that adequate levels of capital and an
optimum mix of the different components of capital are maintained
by the Bank to support the strategy.

Mational Bank Ltd uses a capital model to assess the capital demand
for material risks, and support its internal capital adequacy assess-
ment. Each material risk is assessed, relevant mitigates are consid-
ered and appropriate levels of capital are determined. The capital
model is a key part of the Bank's managemeant disciplines.

The Basel Committee on Banking Supervision published Basel Il a
framewaork for the [nternational Convergence of Capital Measure-
ment and Capital Standards (commonly referred to as "Basel 1),
which replaced Basel Il Accord. Basel 1l is structured arcund three
‘pillars’: Bangladesh Bank has given a regulatory framework for
capital adequacy management and has formulated a guideline
under Basel-lll framewark.

In order to comply with the Bangladesh Bank's requirement, NEL's
Board of Directors approved & policy on Risk Based Capital Adegua-
cy for National Bank Limited in December, 2009, which become
effective since January, 2010 The Bank adopted the approaches as
mentioned in the guide line to calculate Capital to Risk Weighted
Assats Ratio (CRAR) under pillar-i.

Increase in demand for capital due
to Business growth, market
shocks or stresses;

capital

requirements

Awvailable supply of capital and
capital raising options; and

Internal controls and governance
for managing the Bank's risk and
performance.

Annual Report - 2022
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The Concept of Green Banking B

To be

GREEN

Green Banking

We are aware that global warming is an issue that calls for a
concerted global response. The rapid change in climate will be too
great to allow many eco-systems to suitably adapt, since the change
have direct impact on biodiversity, agriculture, forestry, dry land,
water resources and human health. Due to wnusual westher
pattern, rising greenhouse gas, dedining air quality etc. sodety
demands that business also take responsibility in safeguarding the
planet. Green finance as a part of Green Banking makes great contri-
bution to the transition to respurce-effident and low carbon
industries i.e. green industry and green economy in general. Green
banking is a component of the global initatve by 3 group of
stakeholders to save environment. The state of environment in
Bangladesh is rapidly deteriorating. Bangladesh is one of the maost
vuinerable countries to climate change. In line with global dewelop-
ment and response to the environmental degradation, finandial
sector in Bangladesh should play important roles as ong of the key
stake holders.

ccordingly, NBL has adopted comprehensive Green Banking policy
in accordance with Bangladesh Bank guidelines. Green Banking Unit
has already been formed with the responsibility of designing,
evalusting and administering Green Banking issuss. A bank specific
green banking policy and a green strategic plan are in place. The
bank imvests in in-house emvironmental management, provides
training to employees continuously as part of accalersting bank's
oreen initiatives. Mational Bank Limited has also introduced gresn
finance to support environmental friendly projects. Online banking,
5SS banking and the debit card are already in place to broaden the

payment options for customers.

Socially
Responsible

is to be

Sustainable
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Credit Administration

Credit Administration Division {CAD) ensures proper, extensive and
tmely monitoring of risk assets of the Bank and on time
disbursement and seting account limit of sanctioned/enhanced
loans and advances on receipt of confirmation of documentation
completion as per sancton terms and conditions from branches
stipulated by Credit Risk Management Divisions through Security
Documentation Checklist (5DC) and copies of important documents.
Credit Administration Division constantly monitors loan portiolio
performance and supervises the early alert signals of the risk assets,
timely renewal of limits, control of credit limits, sample basis surprise
verification of credit documentations, prepare and submission of
various ¥inds of returns i.e, monthly guarterly/haif yearly/yearly
statements to Sangladesh Bank as well as our Top Managemeant.CAD
ensures every possible means to reduce SMA & S5 portfiolio of loans
& advances. Due to constant vigilance of CAD default culture of
borrowers has substantially reduced resulting of which asset retsins
its potential yield and ultimately enhances profit of the Bank.
Besides, as per Bangladesh Bank's issusd circular Integrated
Supervision System (155) cell has been formed & incorporated with
CAD. The main function of 153 is to collect some specific data from all
the Branches in prescriped structure {software} provided by
Bangladesh Bank and after preparation of data upload the same to
the Bangladesh Bank by monthly basis through web portal. These
datz ensures overall financial and other information activites of the
Bank which zlso helps in taking prudent decision. The Credit
Information Bureau (CIB) unit has been included with CAD which
collects all dats/finformation of the borrowers and provides on
demand CI8 report to the Branches. Loan Classification and
Provisioning [CL) department has also been included with Credit
Administration Division. The prime function of the CL department is
to collect monthly and Quarterly CL statements from Branches in a
prescribed format and submit the same to the Bangladesh Bank in
guarterly basis and also to prepare MIS report on non performing
loans for Management. Without above noted functions, in the last
year the enlistment of Surveyor Company & s
renswal/de-enlistmeant after fived expiry date through evaluaton is
also vested to CAD and that activities are running well.

Internal Control System

The Board duly acknowledges its oversll responsibility to maintain a
sound control systemn with g view to achieving Bank's objectives in
an eifective and efficient manner, reliability and tmeliness of
financial reporting, compliance with applicable laws, regulations &
internal policies and safe-guarding the Bank's assets as well as
stakeholders imvestments.

Effective control system resulis in better internal and external risk
management in terms of identification, measurement, monitoring
and mitigation of risks that could adversely affect the achievement
of Bank's goal. Keeping this in mind, an approprate control
structure and process have been developed and adopted since long
in line with the policy guidelines of Bangladesh Bank and other
regulatory bodies. The effectiveness and implementation status of
the process are reviewed by the Risk Management Committes,
Audit Committee and Board.

Annual Report - 2022
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n 2022, the Internal Control & Compliance Division {ICCD) conduct-
ed Comprehensive Routine Imspection at 221 Branches, 33
Sub-Branches and 27 Divisions/ Departments/ Units/ Local Subsid-
igries at Head Cffice. They conducted Risk Based Inspection at 25
Branches and Special Inspecticn at 12 Branches, Investigation st 15
Branches & 01 Division at Head Office, Comprehensive Audit on
reportng in "Online Foreign Exchange Transactons Monitoring
Systemn” at 44 Authorized Dealer {AD) Branches including Oifshore
Banking Units and 3eparate Inspection on Anti Money Laundering &
Combating the Financing of Terrorism [AML & CFT) at 22 Branches
in addiion to regular Inspection. Bangladesh Bank carried out
Comprehensive Inspection at 45 Branches, Surprise Inspection at 08
Branches and Foreign Exchange Inspection at 14 Branches. They
glso conducted audit on yearly accounts and Special Inspection on
06 Core Risks.

Besides the above, other key components of control structures like
Risk Manzgement Committes, Asset Liability Committes (ALCO)
hWManagement Committee (MANCOM), and Senior Manzgement
Team (SMT) are also contributing to strengthen the risk based
control system in the Bank identifying the weaknesses and recom-
mending sclutions. Exiernal Auditors also review the functions of

internal control system (ICS) on yearly basis.

Dutcome of these structured processes with suggestions there
against are properly addressed, evaluated and monitored by the
Higher Management, Risk Management Committes, Audit commit-

tee and Board as per directives of regulatory authorites.

Money Laundering and Terrorist Financing Risk Management

The risk of money laundering is considered one of the primary
factors of concern within the banking industry. Money laundering
and terrorist financing are grave offenses that have far-reaching
consequences on the overall sconomy, hindering the social
economic, political, and cultural progress of societies worldwide. In
the presant era, the imperative for heightened transparency and
financiagl integrity within banking systems has attained greater
significance than ever before. Consequently, it becomes of utmost
importance to  establish robust owversight mechanisms  for
ant-money laundering and countzring the financing of terrorism
[AML/CFT).

Mational Bank Limited has taken various steps in order to create
consCiousness about prevention of Money Laundering, mitigate the
risks of ML/TF, prevent the un-sutharized transfer of money abroad
and to implement Money Laundering Prevention Act, 2012 (with
amendment of 2015} and Anti Terrorism Act, 2008 |with
amendments of 2012 & 2013). Every year a2 message from the
Managing Director's offica is given to sll employvees of the bank
reiterating the importance of AML, CFT & responsibilities of bank
officials. Central Compliance Committee {CCC) has been formed to
formulate organizationsl strategy and program to prevent monay
aundering & terrorist financing activities. CCC arranges meetings
for at least 4 (four] times in @ year to take decision and provide
instructions by reviewing the overall condition of bank regarding
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AMLSCFT compliance. A designated Chief Ant Money Laundering
Compliance Officer {in the rank of Deputy Managing Director) and a
Deputy Chief Anti Money Lsundering Compliance Cificer at Head
Office and Branch Anti Money Laundering Compliance Cfficers at
branch level ensure the AML/CFT compliance. Ant Monsy
Laundering Division (AMLD) has been established to ensure the
implementation of the yearly AML/CFT programs under supervision
of CCC. Branch compliance unit (BCU) has besn created in each
branch consisting of five (5] members for ensuring prompt and
accurate compliance related to AML/CFT. AML Sancton Screening
Software is being used for preventing any sort of financial relation
establishment or transitons with or in favor of the sanctioned
terrorist individual, group or entities. Self assessment is done by the
branches and submitted to Ant Money Laundering Division (AMLD)
and Internal Control and Compliance Division (ICCD) on hali yearly
basis. Training programs are being arranged for all categories of
officers and executives 1o create awarensss for preventing money
gundering & terrorist financing and develop skills to identify
suspicious activities. Special training r'as also been given to BAMLCO
far improving knowledege about AML/CFT and leaming the way of
compliance according to the guidelines of BFIU. eKYC has been
implemented for ensuring complete and accurate KYC of the
customer. Three level review system has been implemented for
foreign t

ade fransactions.

Subordinated Bond

After giobal economic turmoil in 2010, the global
regulators are more concarned to enhance sk resifience capacity
of the banks and introduced more risk sensitive capital adequacy
iramework namely Basal Il strengthen capital
basze of the bank and subsaquently to meet up the capital adegquacy
ratic as per Bangladesh Bank's instruction in line with BASEL-

Accord, and to support the Tier-ll capital MBL has issued
Subordinzted Bond of BOT 4,000.00 million. After redemption of

financial

With the view to

80T 2,150.00 million, outstanding amount of Subordinated Bond
stood at BDT 1,850.00 million as on December 2022
Shareholders’ equity

n accordance with the prudent capital structure plan, the Bank has
a consistent dividend policy. In this direction MBL declared high
stock dividend as and when possible to strengthen the capital base.
The Bank was able to build up shareholders’ funds of BOT 41.653.87
million as at 31 December 2022, which is considered to be the

highest among kocal private Banks.

Taka in million

Particulars 2022 2021 Growth
Paid-up Capital 32,157 40 32,157 40 0.00
Statutory Reserve 17,228.09 17,228 09 0.00
Other Reserve 79524 1,688.15 -52.85%
Retained Earnings (8,556.86) 82091 -1131.06%
Total 41,663.87 51,943.55 -19.79%
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CREDIT

RATING

Credit Rating

merging Credit Rating Limited (ECRL) has rated the Bank based on
"A-"{pronounced as A minus) in the Long
Term and 57-2 for the 3hort
Term. £ maturity date of
rating will be valid upto July 13
2024, The outlock of the ratin
is Stable. The rating reflects th
strengths of the bank which is
backed by a strong team of
manzgement, growth in the
non-interest income, deposits
and investments, adequate
capitasi coverage with “lg‘*
Tier-1 capital, improved asset guality and well controlled liquidit

position

E
December 31, 2022 with

I'D II|1

Business Volume

The Bank maintained & moderaie growth of business with pricrity to
non-funded business with priority and collection of low & no cost
fund in bank's deposit stock. During the year we have emphasized
on favourable CASA ratic which rose to 23.07% from 21 54% of

previous year.

Bank downsizes its funded business and recovered the logn
portfiolio decreased to Tk 425 065.55 millicn from Tk 445 28771
million of previcus year. Commission & fees based income
ncrezsed 1o Tk.1, 70704 million while investment income increased
by 42.55%.

Review of Financial Performance - 2022
Multiple local & international event including Russia Ukrzsine war,
Covid-19, crisis of fusl & gas d

gifected the economy. Business wvolume affected severly and

sruption of supply chain management

business man suffered from cash flow crisis. In addition, due to price

inflation, individual savings decreased at lower level. Banking sector
also faced the challaenge of liquidity due to poor recovery from
imdniduszl savings. Downword foreig

ded business of

borrowers and smal T CUFTENCY
balance especiaily US dollar hampered the non-fun
banking sector. Maintainance of liguidity and capital adequacy ratio
was challenging in addition to pressure of high provision
requirement due to increase of non-performMming loan.

Despite intensified challenges, NBL focus has been on improving

asset quality, recovering classified and written off loans, enhancing

service excellence, mobilization of stable deposits and rationalizing

vantage through its

costs. MBL privileged to have competitive ad
financial strength, strong Capital base, strong branch network as
well as the customers' trust and loyalty. NBL's management has

always been careful in upholding for continuous growth and looki

U!I

for utmaost utilization of its assets.
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B Faid up capital
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B Other liabilities

B Subordinated Bond
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Assets

With the moderate expansion of business, asset profile of the Bank
remzined constant during the year. Total assets as on December,
2022 stood BOT 521,445.32
million.. During the year
recovery was the most

priofity for MNBL.
Consequently advance has
downsized 1] Tk

435.06555 million. Other
business including import,
export remained constant

The management of the
i bank disbursed ths
advances in prudent
manner to support the
existing customers based
on their performances, NMew customers were also accommodatad
with proper scruting of associated risks with priority to MSME &
Consumer loans. The Bank has priority in upcoming year to increase
business of MSME & Retail segment and in this direction
organcgram has been redesignad.

Application of Fund (%)

DO gamy

B Loan & advance

B [nvestment

B Cash & Bank balance
B Call loan

B Fixed asset

B Other ass=t

81.51%

Liabilities

Total liabilites of the Bank decreased 1o Tk 479,782 .44 million as on
31 December 2022 from BOT 523,117.22 millicn in 2021. This was
mainly dus to reduction of dependency on corporate & barnk
deposits which ultimately help to downsized the COD 5.85% from
£.29% of previous year.

Borrowings from other banks, financial institutions and agents have
decreased by 1.94% in 2022 in comparison to the previous year.

As a Primary Dealer since 2010 the Bank has to acquire a certain
portion of Government Treasury Bills & Bonds by participating in
bids offered by the central bank. During the year Gowernment
Securities of Tk.71,170.40 million are acquired. Investment portiolio
of NBL as on December 31, 2022 stood at 25,738.73 million out of
which 47 85% is Gowvernment Securities.
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Deposits

MEL since its inception introduce mass banking in the courntry and
mast of the deposits are based on core deposits. The Bank is
exploring its service at the rural people with their trust and
blessings. Deposit of MBL stands at customer trusts. As on 31
December 2022 total deposit stood Tk. 424,305.9% million where
73.18% high cost, 17.44% low cost & 5 38% no cost deposits. The
bank in mainly steady growth in deposits.
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Operating & Net Profit

Prolong effect of Covid-19 and Russia-Ukrane war the business of
the country suffered huge cash flow crisis and they failed to repay
the instaiment in time. Consequently MPL ratic has significantly
increased, Bank could not bock the interest on such advances o
income account where as bank has dependency on deposits and
borrowing, for this reason increased the interest cost on borrowing,
which ulimately affected the profitability of the bank during the
year 2022 Interest income decreased by Tk. 1,255.10 crore. During
the year, the bank incurred loss due to charge of interest waiver
amounting Tk 234637 crore and bank's profit has sharply
declined. With the benefit of deferral from regulator Retzined
Earnings heat the eguity by Tk.255.69 crore.

Income

Major contributory segments of income were interest on advances
Treasury and other Investment income, fee and commission based
income. Total operating income of the bank has reduced by 25.86%
and stood at Tk, 28 653.04 millicn in 2022 which was Tk. 38 845.03
million in 2021. Despite of major declining of interest income as
compared to previous period other segmental income maintzined
Consistent growth.

Expenses

Interest on deposits and bormrowings is the main cost of banking
pusiness. Employee salary & other remunerations, maintenance of
premises & equipments, establishment expenses, printing, ITC
expenses, C3R activities etc. and expansion of branch network are
the main components of operating expenses besides the provisions
for Tax & Loan Loss.

The managemsant of the Bank gave utmost emphasis 1o keep the
non-interest expenses at minimum level since beginning of the year
and also strengthensd the recovery drives of classified and
written-oif lcans to augment the profitability.
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There was significant variance between guarterly & annual financial
ment in respect of income & expenses mainly due 1o less
interest income and charging of extracrdinary expenses in
conecton with interest waiver & loss of government securities
arised due to REPO.

During the year the bank has charged an extraordinary expenditure
which was arised due to allow for recovery of NPL. With the
approval of central bank we have created an intangible asset for the
amount as charged to profit & loss account so this will not impacted
the bank's eguity and business.

Loans and Advances
Loans and advances of the Bank declined by 4.54% over previous
vear. Major portion of its Financing is consisting of Corporate and

the SME with a little in retzil portfolio. NEL has been emphasizing on
enhancement its portiolio to SME and Agriculture sector. The bank

t while augmenting
its credit portfolio. As on 31.12.2022 the total credit portioli
reached to Tk. £25,065.55 million.

Industrywise Loans & Advances (Taka in million)

B Agriculture

aseam :
s.27ETD B Term loan to small

cottage Industries

e B Term loan to large &

rnedium Industries
B Working caplital to
Treduestory
B Export credit

273575

B Trade finance

B Consumer credit
TrETIA W Credit card

B Others

Financing RMG

The Ready Made Garments {AMG] industry is currently the most
important sector for Bangladesh economy contributing significantly
in the stride of economic development of Bangladesh. It has
become the most important sector contributing in employment
generation, women empowerment, export eamings, savings &
poverty reduction. Considering its significance in the national
economy, MBL has been allocating substantial amount to finance
different RMG projects since inception to patronize this most
lucrative sector of the economy. We have continued to disburse
loans to the entreprensurs for factory wp gredaton and
improvement. of working atmosphere as  per  international
standards.

During the year of 2022, NBL has extended financing for total Tk.
516237 crore to support the entrepreneurs of RMG sectors to
achieve sustainable growth and competitive edge of the indusiry as
well as to provide perfect working place for the readymade
garmenis sector of Bangladesh which has given cur economy a
strong footing, create jobs for millions of people, especially for

Women
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Project & Syndication Financing

The economy of Bangladesh has grown rapidly in recent years with
mpressive track record in many areas including poverty alleviation
increased  life expectancy, literacy and per capits income.
Conseguently, the demands for consumption, energy, transport
telecommunications & infrastructural development have increased
substantially. In order to. support the growth prospects of our
country, NBL is always vigilant and extending credit facilities to
different priority sectors.

From the very beginning, we are active partner of private sector
entrepreneurs 1o set up new as well as BMRE of long-term
nfrastructure and industrial projects with special foCus on
productive, eco-friendly and energy efficient industries.

Besides, we have continued our footprint in financing different farge
scale praject under syndication arrangement with different banks to
meet huge funding need of entrepreneurs engaged in productve
sectors including Textile, Spinning, RMG, Real-Estate development,
Pharmaceuticals, Power Plant and Food Processing etc.

Agriculture & Rural Credit

Agriculture plays a vital role in Bangladesh =conomy and the
development of our country and food security significantly depends
on the productivity of rursl areas. Considering the importance of
ggricultural sector in Creating self-employment opportunities and
socio-economic development of the country, Mational Bank Limited
has been providing agriculture credit facilities through branches
network scross the country. As part of financial inclusion National
Bank Ltd. has been providing agri credit faciliies to landless and
marginalized farmers to help them acquire seeds, fertlizer,
rrigation tools & agri materials etc. which ultimately had a positive
mpact on improving their lives.

Besides, the Bank has been financing directly by its own network in
the core sectors i.e. crops, fishery poultry and livestock farming with
the same motio. In the Fiscal Year 2021-2022, National Bank Limited
disbursed agriculture loan of Tk.30532 crore among 20041
farmers. Qut of the total disbursement, Tk.2.41 crore has been
disbursed among 295 farmers for cultivation of pulse, oil seeds
spices & maize under concessional rate of 4.00%. Up to December
2022 of presenmt Fiscal Year 2022-2023, Mational Bank Limited
disbursed agriculture loan of Tk.132.01 crore among 10293
farmers, of which 8 844 are men and 1,449 are women. Out of the
total disbursement Tk.4.15 crore has been disbursed among 469
farmers for cultivation of pulse, oil seeds, spices & maize under
concessional rate of 4.00%

Mational Bank Limited has always been participating in different
people friendly initiatives undertaken by Bangladesh Bank. During
the Cowid-19 Pandemic situation, National Bank Limited has
disbursed Tk.49.48 crore among 2,710 beneficiaries in the first
phase Refinance Stimulus Scheme of Bangladesh Bank amounting
Tk.5,000.00 crore. In the second phase Refinance Stimulus Scheme
of Tk.3,000.00 crore of BB Matonal Bank Limited has disbursed
Tk 25.00 crore among 2,380 borrowers up to September 2022
d=adline which is hundred percent of the aliocated amournt.
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al Bank Limited has already disbursed Tk. 0.38 crore against
H:‘::Ed amount of Tk. 5.00 Crore under ‘Ghore Fer

i Tk. 500.00 crore undertaken by Bangladesh Bank to
ment and zleviate poverty for the peor
go back to v 'iEEE consegquent upon Covid-19 and other reasons
Disbursermnent of Tk.5.00 crore allocated for NBL under wheat and
maize in connection with increasing production of wheat and maize
well ahead of its validity.

ru

MNational Bank Limited has already disbursed Tk. 0.50 crore against
llocated amount of Tk55.00 crore under ‘Food Security”, a
Refinance Scheme undertaken by Bangladesh Bank to ensure food
securty and increase agriculture production of the country

Daridro Mukti

Mational Bank Limited has always been sager to streamline credit
facilities to the impoverish people. Particularly, the Bank strives 1o
provide banking facilities at the
doarsteps of people who have
besn deprived of such fadlities.
dinc2 inception, MNational Bank
Limited has been working
towards transiormation  of
fortune of the countrny's mass
people. The Bank has been
extending s helping hand to
the marginal, underprivileged
and low income
pecple, and the pecple of areas
of natural  calamies  and
mian-made disasters.

Many traditonal livelihoods
that evolve around the culture
and lives of rural people of
Bangladesh are facing threat
of extincion due to the aggressive nature of technology oriented
civilization. To resurrect those occupations of people with low
noome and make their lives more vibrant, National Bank Limited has
ntroduced a loan scheme named 'Daridro Mukt' with low interest
rate, with sasy terms & conditions and without any collsteral
security by the direction of lste Zainul Hague Sikder, a waliant
freedom fighter and the Honorable former Chairman of the Bank.

Under “Daridro Mukt’ program, loan was disbursed to smal
entrepreneurs and | rofessionals, cottage and handicraft industries
and marginal & landless farmers. The first phase of allocation of
Th.15.00 core has been successfully distributed

Under the program Tk.15.00 crore was disbursed am
marginal & underprivileged farmers, small entrepreneurs &

(=]

]

1
(=
[}
F
[}

professionals including 933 women. The loan has been disbursed
ower Tillers, cows for 1,950 Farmers, cultivatio
of crops, fish and small business & income generating sectors. Thus

Bank plays a vital role in economic developm

for purchasing 70 P

ent of the country by
way of financing to the marginal and underprivileged people for
ncome generating sctivities,
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CMSME & Women Entrepreneurs Financing

The SME sector is a [aber-intensive industry, with less investment
which creates huge employment opportunities and plays an
important role in the balanced development of the country.

Mational Bank Limited is working for SME sector since long. With the
continuation of this and also for smooth operation of the services of
CRMs, the management of NEL, with the approval of the Board, has
remodeled the organizational structure of Credit Risk Management
divisions of the bank. CRM-MSME division deals with all types of
customers having spadific composite credit limit up to Tk.50 crore
except Export, Consumer & Agriculture credit finance. By 2024, total
imvestment in CMSME sector by NBL is expected to be 25% of its
total porticlio.

CRM-MSME  Division has 3 dedicated PPG based SME unit.
Amendment of PPG based credit facilities is under process 1o
support the budgeted growih in SME and also to facilitate the
strategic business planning of the managemeant.

Mational Bank Limited has introduced various loan facilities without
collateral securnty in the SME sector, which have attracted many
sntrepreneurs in the country. All these loan faciliies incClude NBL
Small Business Loan, Festival Small Business Loan, NBL Weavers
Loan, NBL Mari Jagaran Loan, NBL Mobo Uddog Loan, MBL Trinamul
Uddoe Loan. Under these schemes, people in remote areas of the
country are able to avezil loans on easier terms through our
Branches.

Besides we have plans to introduce new PPG based products in near
future to flourish our SME sector & to compete in the competitive
banking sector.

In addition, Maticnal Bank Limited i1s working to finance woman
entrepreneurs under Bangladesh Bank's refinancing scheme.
Focusing on this, 221 branches of NBL have dedicated Women desk
for rendering service to women entreprensurs. Under this scheme
we have disbursed Tk.223 .58 crore till Decemebr-2022. Under the
financial stmulus packsge announced by the Government to
address the damage of Corona virus in the industrizl and
commercial sectors of the country, we have disbursed Tk.186.00
Crore in the first phase tll 30.06.2021 and working on the issue to
reach at significant level which is going on.

Retail & Consumer Loan

MNational Bank Limited has launched various retail and consumer
ioan schemnes on easy terms to Cater to the diverse personal and
family needs of people of certain income groups, espedally service
holders, professionals and businessmen. Under this consumer foan
scheme, we have intreduced Any Purpose Loan, Consumer Durable
Loan, Education Loan, Auto Finance Professional Loan and MBL
Probash Bandhu for migrant workers go to abroad Tor job purpose.
These products are very well-known all over the Bangladesh.
Moreover under these schemes, people in remote aress of the
courtry are able to avail loans on very easy terms without collateral
security through our branches.

Mational Bank Limited has disbursed a total of Tk.375.71 million
under this schemea tll December 20232,



g National Bank Limited

forer Fieifir, (2w =) 5

TS AT S T e | OreE FER W ISR o
T e (f (AT (RE I (AOI0E 40T SEWE OE | e e, e
TEH TR LT T AR (DR W o 90T eE iR
W TR 0T W 4T | gEar, Frer Eite o o S 9ee
S (T WETE T W S 0T 0T I | I WA SRR
BT | <% 2T TE ROy, T, TR Ty, S,
THawir =7 TR TEATE A1eETE AEETE 9N TN | e T s g
TR (O (GeeE TiEw BT g, SOTSwE OF TR
TEIIAE ST (FEE SN 3 SEEE WE H O T 8 T

g B oy, 4033 7R 4% S9F o 00k oo TR TR W
TrarE, o (R S R T 0T T Sea s TiFme T s
TSR O 3 A as St O =

SpEfeae el

T o T | R T S T S, W (R A1 TR
& FEE(TEE S (A FTTE &7 (H0A N A TEew 6 o g

TEFTTATY B TR B6 PR HYW TR I AT TR SEATE
TEAT ¢ TR W e | WA e SR IR W T =0T
=T T TP wWR T TR W e W TR <3 W RTR
T8 qFRT 3000 T TR B GE 4RI TE W T SR
ST R § AT TR AT ST I T S R TEe BT
IERE (T | TE0NT 2033 T o S0l T R (T FeETE Aee T

s IEER OV (VR ST w1 O o e O S e I
T T L e i (T a=mre
[FT ety e T T

»  TEER oW (ER, ST Wy 2ot @ & e
. TEER OV (BTN § W] ST A WA AR, W S e
(T IFEET e (oo auTE WY I3 e 350

Lease Financing

Lease financing is one of the imporiant sources of medium- and
long-term fingncing where the owner of an asset gives another
person, the right to use that asset against periodical payments. The
ownear of the asset is known as lessor and the user is called lessee,
The periodical payment made by the lessee to the lessor is known as
lease rental. Under lease financing, lessee is given the right 1o use
the asset but the ownership lies with the lessor. Hence, through
Lease Financing a bank Can get the opporiunity to invest substitute
debt for business as well for consumer financing. It is becoming
progressively popular nowadays to lease purchase equipment
assets and wehicles. The scheme Tacilitates to acquire capital
machinery, eguipment, medical instrument, automobilz, CNG
refusling machinery and consumer durable etc. Besides the demand
of consumer durables by the individuals, industrial entrepreneurs
are showing much interest in Lease Financng o increase
production, restructuring through BMRE etc. To encourage
paotential entrepreneurs, terms and conditions of the scheme have
been made competitive and easier.

The Bank has already sanctioned lease finance of Taka 1,636.00
million up-te December 31, 2022 comprising machinery &
equipment Taka 452.63 million and vehicle Taka 1,183.37 million
under l2ase fingncing scheme.

House Building Finance

The rising cost of residentizl accommodation has pushed up the
demand for Home Loans in Bangladesh especizily in major cities.
Home loan is the long term finance that any individual obtains from
Banks or financial institutions 1o buy apartments or to construct
residential buildings or renovate existing residential houses.

The steg

due to the disparity in supply and demand of guality residential
accommodation. In our country, people belongs to the middle

rises in the real estate prices in Bangladesh are mainly

income group are mainly the target market for the housing loans.
Sky rocketing cost of real estate makes owning a house unafiordable
tothis group of peaple. They require aifordable long term finance to
own a shelter of their dream. Keeping this reality in mind, National
Bank Limited [NBL) in 2007 introduced 02{two) Housing Loan
Schemes for individuals. Finally, NBL revised its Housing Loan policy
in 2022 as a comprehensive solution for all segments of individual
customer requirements for housing financing as per existng market
practice. NBL Provides individuzl housing finance for;

. Housing Loan (purchase of new home): it will be for those
customers who wish to build or purchase new//used residential
property (house/apartment/flat/duplex/condominium stc) for
their own use or let out Tor residential purpose only.

. Housing Loan (Rencovation, Extension, Modification, etc): It will
be for those customers who wish to re-construct/extension;
renovation/modification within the existing approved plan of
their existing residential property [houss/ apartment/ flat/

L=

dupiex/ condominium etc).

. Housing Loan Take-over: Take-over will be termed as NBL
Housing takeover from other Bank/MNBFL.

Annuzl Report - 2022
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Non Performing loan (%)

MBL also provides Medium Term “Small House Loan™ for repair,
renovation, extension etc of existing building or apartment ceiling
upto Tk.10.00 Lac only.

MBL also provides House Building Loan {Commercial), House
Building Loan [(General) and Owerdraft {General) to Developers/
Individuals for development; construction/ purchase of residential
and commercial establishmenis which do not fall within the purview
of NBL Housing Loan or 5mall House Loan Scheme. In fact NBL's
participation in housing sector is more wide and broad as a top
ranked first generation privaeie commercial Bank with wide
operational network having 221 branches and 34 Sub- Branches

both in city and rural areas throughout the country.

MBL exposure in houwsing sector is Tk.33,072.13 million up-to
December 31, 2022 under s different house building loan Products.

Classified Loans & Advances
NPL managemsant has become increasingly difficuit and challenging
in recent years for the banks. In recent past, banks in Bangladesh
went through many ups and downs. Political instability, economic
recession, production interruption etc. of previous years have
brought in & bad signal in the banking arena. Moreover, in this
competitive environment, i has
become a challenging task to retain
previous investment sound and to
invest in new ventures. Under these
crcumstances, managing Loan &
Advances is considered to be a tough
task. NPL as on December 2022 s
25.10%. Recowery of Tk 5.770.00
million from

classified, written-off

and rescheduling accounts
respectively. Following the direction
of Board of Directors along with
competent and strategic steps of the suthority, stepping to hard line
recovery policy and taking legal procedures as per requirement has
created a ground of possibility for making the recovery more active
and successful in the forthcoming years. f we can retain our
recovery drive at a successful state, NBL will be able to reach a

height of zezl in banking sector.

Foreign Trade

Despite severe foreign currency crunch, the Bank tock part in
foreign trade business in a prudent manner by balancing the import
and export business which enabled a consistent growth. The bank
put forth every possible attempt to expand its external business by
establishing L/C, negotiation of export bills, realization of export
proceeds, Toreign remitiance et
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The Bank opened a total number of 25,408 LCs amounting to USD
1,254 70 million for facilitating import trade in 2022 which was USD
135601 million in 2021. The main commodities were capital
machinery, raw cotton, scrap
vessels, rice, wheat, edible ol
petroleum products, yarn, febrics,
garments accessories and other

permissible consumer items.

e |MipOrt
e Fxport

s ETROT

LiE E0EET
Export

The Bank has been handing the

business Ering cue

T T
T T!@T:"?H iy T AL, it i e

CRETE 3oy HITT B T
A Lo o TR MER TR | S0 SR wWTEe e D
s, g g, T Wy s T, e s, meE, W,

T Qe T ¢

FEE, CRETE WREET I g W S OIS I9E T 5% W
] T e SR T EER TR v e we = IR

T SIS 300k FIET SN TR W W W S, TEwme
TPTE S TR M 200 TR 4 WO (S SR TR TEE

o 0y, yo3y 7 TEOE TR BT g o e o
(8 ooy gn Tfw TR 99 29 S0 aod) AT <% R FE
g gt Ritmw e TR (0 90 ot TR T | 2033 T SRR
FEER T=ET I 9 WEWW RIS WA M ac TS mhEe TR
(3 oy w TIPS T @ s a8 B R TR (s 40800y PR
TrT) T S T SRAE | 303y T oF HiEa T aemea
3 EEv.oe TR o b pec.oo PR T BT ma, aody T
T R AR T sae RBfw o T (asoq R
T 5w g e, T e o, qoxr o T e AR
Wi T (3833 i T

wEE LA AT 5

IEE - A0 TR A AT E9
TR EEE e T =
T AT R TR SR | e
T T T TR 4 R

40,743.36
37,953.58

Remittance (Taka in million]

<
s

021 20zz ocements  wvaluing 7
million which was USD €30.50
million in  2021. Export finances

extended maindy to readymade garments, knitwear, frozen foo

and fish, tanned eather, handicraft, tea, jute goods eto.

Offshore Banking Unit

Offshore Banking is a unique sclution for banks across the globe to
carry out international banking business inwvolving non-resident
foreign currency denominated assets and lisbilites taking the
advantages of low or nonexistent taxss/levies and higher return on
investment. in 2008 NBL opened its Offshore Banking Unit (OBU) at
Mohzakhali Branch, Dhaka and Dilkusha Branch started Offshore
Banking Unit {OBU) November 02, 2016. This venture added a new
dimension in its innovative and customer friendly business activities
to the foreign investors and local entrepreneurs invested in 100
percent export based industries.

Total loans and advances made by the QBU is USD 41.93 million
(BDT 4.231.53 million) as on 31 December 2022 whereas USD 43 .58

million {BDT 3,739.08 million) in 2021 In 2022, the OBU made

USD 16.74 million (BOT 1,574.32 million) respectively as against
(BDT 1,648.35 million} and (B80T 1,155.00 million) in 2021, The

operating profit of OBU is USD 1.25 million (BDT 129.07 million) a

L

on 31 December 2022 whereas USD 1.66 million (BDT 142.17
million) in 2021,

Homebound Foreign Remittance

Realizing the hurdles that the
expatrizte Bangladeshiz were facing
in sending their hard-earned money
to their home, NBL, since inception
emphasized on the necessity to take
mEeasure to facilitate the
wage-earners. With  this notion

arrangements have been made with

BEEIRIE ppmaop

exchange houses in  different
countries znd established
subsidiaries abroad i places with

& TR R W S few

E i 33,504.22
1 . i\ v I | T I \ . high concentration of Bangladeshi

2018 2019 2020

2021 2022 expatristes.
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In 1993 the Bank bemme the agent of Western Union Money Transfer,
@ global leader in money transier services and remained lone agent Gl
2002, Furthermore, NEL entered into g deal with ASA, 3 leading NGO
Social Islamic Bank Limited {318L) and Eastermn Bank Limited {EBL) for
making payments of inward remittances on behalf of NEL

In addition, a remittance disbursement agreement was exccuted with
Bkash Limited to facilitate inward forgign remittance tr
disbursing the money through country's largest Mobile Fina
Providers — Bkash among the beneficiaries accounts in Banglad

DJ

By now, the bank made drawing arrangements with 34 exchanges
companies located in 13 countries including Kuwait, Qatar, Saud
Arabia, UAE Switzerland, UK, ftaly, USA and established fully owned
5 subsidiaries in 5|r'ga:u:r£. Malaysia, Maldives, Greece and one

partially {25% equity] owned Exchange Company in Oman.
In 2022, forsign remittance brought through the channels o

Mational Bank Ltd was USD 33514 million of which 35.53% is made
through MNBL's subsidiaries as detailed attached:

Inward Remittance Received

Operating

Since
Gulif Overseas Exchange Company LLC, Oman Mo, 1985
MBL Maoney Transfer Pte Ltd, Singapore July, 2007
MBL Money Transfer 5dn Bhd, Malayasia Oct, 2009
MBL Money Transfer {Maldives) Pyvt. Ltd. Dec, 2011

WBL Money Transfer Payment Foundation 54, Greece June, 2012

Total
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(in million)
31-12-2022 31122011
UsD 10.04 USD 13.07
-29.54%
14 [Fourteen) a1 1,037.15 @pT 1,108 35
usD 4556 UsSD 4468
0.42%
D3(Three)  phr 470601 BDT 378976
. usD 2844 ysp 27.31
36.40%
03{Ninel  onr 293764 BOT 231592
usD 12.76 USD 27.76
32 49%
01{One}  pnr 1318301 gpr 235408
usD 3232 Usp 2471
-0.89%
02(Twe) ooy 333842 BDT  2.005.44
USD 12912 USD 13198 e

BDT 13.337.23 BDT 11,322.39

MNBL Securities Ltd.

MBL Securities Ltd. started its operation as separate subsidiary company
of MBL to provide the _~,Er,| £ of brokersge house since 2011, NBL
3-..!_'.. E:_tﬂ s 3 member of both DRasa Stock Exe change and Chitagong

orig
effic ent ar: experien ersonnel, r'..-l g
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. counseling the
, EtC.
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MBEL Capital & Equity Management Ltd.

MBL Capital and Equity Management Ltd. (NBL CEML], is a fully
owned subsidiary of National Bank Limited and is a fuil-fledeed
Merchant Banker licensed by the Bangladesh Securites and
Exchange Commission (BSEC) on June 05, 2011, Since the inception
MBL CEML provides services of Issue Management, Underwriting
Portfolio Management, Corporate Advisory and other capital
r'arifE'a’r'“‘i.:s The financial statement of MBL CEML for the year

Capital Market-Own Portfolio Management

Mational Bank Limited is an act 2 participant in the capital market
f Bangladesh. As an institutional investor the Bank is playing a vital
in development of the capital market since 2003. The Bank is
actively engaged with capital market operstion through its ocwn
pn*—f_.n'“n:'.arrrer inlisted companies sides, MBL has equity
investment in different non lisked companies. Every year NBL earn
a significant amount of profit from its own investment in the capital
market and non-listed companies
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MBL CREDIT CARD

Card Business

Credit Cards have already been well established and very popular as
g substitute of Cash. It reduces risk to carry cash and can be used in
a safe way to mest everyday needs.

Mational Bank Ltd. 15 the pioneer among Bangladeshi Banks to
introduce Mastercard in 1997 and Visa Credit Cards in 2003. Though
Credit Cards are very popular now a days, a
large number of population are stll out of this
facifity. Inclusion of these people is a big
challenge for the Banks. As Credit Card is &
technology based medium, the success of card
business depends on security  and
COMVERIEnce.

Mational Bank Ltd. issue Platinum, Gold and

Sitver  (Debit and Credit) Cards 1o its
customers. Recently MNational Bank has
launched latest EMV Chip based Debit and
Credit Cards which is zlso NFC enabled. NEL
has also introduced Master Card muit currency debit card for the
first time in Bangladesh. A customer avails 24/7 banking Tacility like
balance enguiry, fund transfer within moments to NBL account or to
any bank account through WPSE, Payment of card bill, DPDC and
DESCO bill, Top-up, balance transfer to Bkash and Nagad, payment

of mobile bill with Internet Banking service.

Human Resources

MNational Bank's HR practices are specifically tailored to address the
chzllenges and opportunities presented by the rapidly evoling
business environment. The Bank recognizes that in order to remain
competitive and adapt to changing market dynamics, it nesds to
strategically manage its human resources. Bank's commitment to
the principies of being “Fair to Customer, Fair to Bank”.

Therefore, MBL emphasizes on ethical conduct, transparency, and
fairmess in its interactions with both customers and the organization
itseli. Upholding these principles is likely considered a core value
within the bank, guiding the behavior and decisicn-making of its
employees.

MNational Bank Limited has taken Human Resource development
Wwith utmaost importance as it is the most vital element for achieving
organizational gosls. both short and I:mg*erm By the end of 2022
MBL has a group 4902 commiited employees, serving at the
Branches and Head Oifice, the Bank prides itself on being a truly
peeriess organization, combining the expertise and endeavor of
experienced and fresh talents.
MEL has pragmatic HR policy and guideling in order to create
eificient and effective work environment. The Bank encourages its
employees with atiractve salary packagss and long term service
benefit. Fresh gradustes are hired as Probationary Officer. Junior
Oificer {General & cash) through test conducted by [BA {DU) or
BIBM. NBL HRD also recruited other professionals through strict
scrutiny. HRD also arranged different basic and professional training
programs to improve employes productivity.
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With a view to spesding-up employee's zeal and to make them
coniident to face the up-coming challenges, and also to ensure that
the existing employees are developing their skills, knowledgs and
productivity, the Bank established Mational Bank Training Institute
{MBTI) in the year 1887, the first ever training institute among the
private banks in Bangladesh. In 2000 it was housed in s own
premises at New Eskaton, Dhaka with modern faciities. NBTI
organizes Trainings, Workshops, Seminars and Symposiums for
oificials to enhance and update their professionzl knowledgs. In
addition to this, both local and foreign trainings are also provided to
on regular basis to improve employee’s efficiency and productivity. In
thie year 2022, 5 total 2,214 number of employees received training.

Corporate Social Responsibility

Being & corporate ctizen, NBL understands its responsibility towards
the soci=ty. NBL always strives toact asa partner in the progress of the
society as well as the country. The bank has lent a supperting hand in
every walk of life of the commurnity in which it operates with special
focus on the weaker and the underprivileged sections of the sodety.

During the year 2022, MBL retsined its collecove concentration on
activities for community welfare through CSR initiatives. The Bank has
provided financial support directly or in partnership with others inwider
area of socal life incuding disaster management, heslth Education
Sports & culture, community development eic. at home & sbroad.

MBL undertakes CER not just as charity and compliance issue rather
an attempt to respond to all the stake holders' expectations more
efficiently and in a responsible manner. NBEL conducts its business
with the multfaceted approach of creating value for the clients,
shareholders and communities responsi We strengthened our
commitment to the communities where we live and operate by
establishing understandable and measurable links between bank's
operations and their positve impact upon  stakeholders’
expectations. Our corporate social responsibility endeavors are
rooted into our overall business strategy.

MEBL is commitied to fuliill its role as 2 responsible Corporate Citizen
and to achieve the goals; the Bank established a foundation in 198%
deveoted to the cause of charity, social welfare and other benevolent
activities towards the advancement and bettermeant of the society.
The Foundation encourages the active engagement of key
stakeholders to facilitate deweloping and building community
ownership by ensuring the sustainability.

Corporate Governance

MBL has always been adhering to rules, regulations, guidelines
policies and directions in @ strict manner. It has always strived to
have good corporate governance praciices put in place and to
ensure that the highest standards of business integrity are regular
part of its activities. National Bank Limited portrays a good example
of an excellent corporste governance praciice.

Investors’ Relation

The Board receives feedback on investor relstions activity, slong
with regular reports of changes in holdings of substantial
sharzsholders and reports on share price movements. & number of
events were held throughout the year to maintain an open dizlogue
with investors, of which the AGM is the most important.
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Also Bank's website www.nblbd.com provides easy access to
information, press release, regulatory announcements, new
products, quarterly and haif yvearly financials, annual reports, event
calendar and an archive with detailed search interface as well as
other information for shareholders, investors, market participants,
analyst and others.

Shares of NBL

The Authorized Capital of the Bank stocd st BDT 50.000.00 million
while the paid-up capital is BDT 32,197 40 million as of December
31, 2022. MBL's shares are being maintained with Central
Depository Systam since 2004, A total number of 3,197.06 million
shares have been recorded with the CDS (Central Depository
Systemn) while 22.68 million shares remained in script il
31122022

The net asset value (NAV) per share was Tk 1294 in 2022, which
was Tk. 16.13 in 2021. The earnings per share {EP3) was Tk (10.20)
in 2022 which was Tk.0.0G in 2021. Though capital market showed
ups and downs, NBL shares are still admired by the investors dus to
the inner financial strength of the Bank.

Dividend

Due to regulatory restrictions & unavoidability of distributable fund
the Board of Directors of National Bank Limited has recommended
no dividend to the shareholders for the year ended December 31,
2022 which will increase financial strength of the Bank. The
approval of the honorable shareheclders regarding dividend is
expecied to receive at the Annual General Meeting.

Board and its Committees

The Board of Directors of the Bank met in 19 (Nineteen)} mestings
during 2022 and issued specific directions in conducting affairs of
the Bank. On the other hand, Executive Committee, Audit
Committee and Risk Management Committes of the Board of
Directors met in 06{5ix), 05(Fiwe] and O04{Four] mestings
respectively and gave valuable decisions on various issues during
the Period under review.

Election of Directors

In accordance with clauses 103 and 104 of the Articles of
Association of the Company, the following Directors will retire at
this Annual General Meeting.

1. Ms. Parveen Hague Sikder, MP
2. Mr. Rick Hague Sikder
3. Alhaj Khalilur Rahman

As per Article 105 of the Articles of Association of the company and
as per companies act, 1994 the retiring Directors are eligible for
re-election.
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Appointment of Auditors

As per Bangladesh Bank's BRPD Circular Letter No. 12 dated 11 July
2001 and order of Bangladesh Securities and Exchange Commission
dated 08 July 2015, current suditor M/s. Khan Wahab Shafik
Rahman £ Co. hawve comleted their tenure of 3 year as on December
2022, 50 as per circular they are required to retire from the position
of auditor. A new auditor firm will be appointed in this AGM who will
be auditor 1l next AGH.

Conclusion

A=z Bangladesh conmtinues its journsy to become an econcmically
developed country in the future, we will work towards maximizing
our share of the opportunity. We are aware that unexpected war in
Europe has again clouded the prospects for the global & our
national economy; our government is trying to salvage the owverall
economy with strong and prudent leadership. 5trong support of the
public and private sectors will help us fo get rid of the tottering
economy, springing back into our desired growth trajectory.

MNewvertheless, | take this opportunity to thank my colisagues in the
board for their continued support and contributions in moving the
Bank to the right direction. | also convey my thanks to all our
employees for their dedication and commitment which immensaly
comtributed to the periormance of the Bank during thess
exceptional circumstances.

We would conclude by offering a special gratitude to Bangladesh
Bank, Bangladesh Securities and Exchange Commission, Dhaka and
Chittagong Stock Exchanges, Central Depository Bangladash
Limited, borrowers, depositors and other stakeholders who always
give us their valuable advice, guidance and cooperation as & when
needed. And let us not forget to thank our shareholders whose trust
placed on us at all time in our pursuit for excellencies of immense

Waiue.

Allzh Hafez
On behalf of the Board of Directors

Gl

Chairman



