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Dear Shareholders,

wek¦ A_©bxwZ Global Economy

b¨vkbvj e¨vsK wjwg‡UW Gi 41Zg evwl©K mvaviY mfvq cwiPvjbv cl©‡`i cÿ 
†_‡K mKj‡K RvbvB AvšÍwiK mvayev`| 2023 mgvß wnmve eQ‡i mgwš^Z evwl©K 
cÖwZ‡e`b Avcbv‡`i mvg‡b Dc¯’vcb Ki‡Z †c‡i Avgiv m¤§vwbZ Ges 
Avbw›`Z‡eva KiwQ| G cÖwZ‡e`‡b e¨vs‡Ki e¨emvwqK I Avw_©K Kvh©µg Gi 
Dci cÖfve we¯ÍviKvix g~j w`K¸‡jv we¯ÍvwiZ ch©v‡jvPbv Zz‡j aiv n‡q‡Q|

We welcome you all on behalf of the Board of Directors of Na�onal 
Bank Limited to the 41st Annual General Mee�ng (AGM).  We feel 
honored and privileged to present the Annual Integrated Report 
2023 before you. A review of business and financial performance 
and the underlying forces affec�ng those have been briefly pointed 
out.

†Kv¤úvwb AvBb, 1994-Gi aviv 184, ÷K G·‡PÄ cÖweavb Ges evsjv‡`k 
wmwKDwiwUR A¨vÛ G·‡PÄ Kwgk‡bi Av‡`k b¤^i BSEC/CMRRC-
D/2006-158/207/Admin/80 ZvwiL 3 Ryb, 2018, e¨vsK †Kv¤úvwb AvBb 
1991, evsjv‡`k e¨vs‡Ki mvK©yjvi Ges mswkøó wbqš¿K KZ©…c‡¶i Ab¨vb¨ 
cÖ‡hvR¨ wbqg I cÖweav‡bi m‡½ mvgÄm¨ †i‡L Avw_©K cÖwZ‡e`b Dc¯’vcb Kiv 
n‡q‡Q|

We prepared our report in line with the requirements of Sec�on 
184 of the Companies Act, 1994, stock exchange regula�ons and 
Bangladesh Securi�es and Exchange Commission Order no. BSEC/C-
MRRCD/2006-158/207/Admin/80 dated June 03, 2018, Bank 
Company Act 1991, Bangladesh Bank circulars & guidelines and 
other applicable rules & regula�ons of the concerned Regulatory 
Authori�es.

†KvwfW-19, ivwkqvi BD‡µb AvµgY Ges MZ eQ‡ii R¡vjvwb msKU †_‡K wek¦ 
A_©bxwZi cybiæ×vi Ae¨vnZ i‡q‡Q, Z‡e wewfbœ Dbœqb cÖeYZv ÔgvSvwiÕ 
ga¨‡gqv`x m¤¢vebv wb‡`©k K‡i| eQi †k‡l Bmiv‡qj I wdwjw¯Í‡bi g‡a¨ 
msNv‡Zi bZyb SyuwK D™¢~Z nq, hv ga¨cÖv‡P¨i ga¨ w`‡q wek¦ evwY‡R¨ eo cÖfve 
†d‡j| hy‡×i Av‡M BD‡µb I ivwkqv GKm‡½ we‡k¦i e„nËg Mg I m~h©gyLx 
†Z‡ji ißvwbKviK wQj| Zviv †Zj, cÖvK…wZK M¨vm, †c‡Uªvwjqvg cY¨, 
Lv`¨km¨, avZz Ges mv‡ii Ab¨Zg cÖavb mieivnKvixI wQj| Ab¨w`‡K, 
ga¨cÖvP¨ cÖavbZ †Zj Drcv`b I ißvwbi Rb¨ weL¨vZ, KviY AÂjwU we‡k¦i 
cÖavb †Zj mieiv‡ni Drm| GQvovI ga¨cÖvP¨ BD‡ivc, Avwd«Kv Ges Gwkqvi 
gnv‡`k¸‡jvi ms‡hvMKvix wn‡m‡e KvR K‡i Ges GB AÂ‡ji †fŠ‡MvwjK 
Ae¯’vb wek¦ evwY‡R¨i ¸iæZ¡c~Y© iæU Ges mvgwiK †PK c‡q›U i‡q‡Q| G¸‡jvi 
g‡a¨ i‡q‡Q- my‡qR Lvj, ZzwK© cÖYvjx, nigyR cÖYvjx, wReªvëvi cÖYvjx Ges 
†jvwnZ mvMi| ivwkqv-BD‡µb hy× Ges ga¨cÖv‡P¨i Aw¯’iZvi Kvi‡Y wek¦ wkí I 
K…wl LvZ‡K AwZwi³ e¨q enb Ki‡Z n‡q‡Q, hv D”P g~j¨ùxwZ NUvq| wkí I 
†mev Lv‡Zi cÖe„w× 2023 mv‡j axiMwZ nq, hv ißvwb Pvwn`v n«vm, DcKi‡Yi 
msKU Ges D”P g~j¨ùxwZi Kvi‡Y Af¨šÍixY Pvwn`vi Kg e„w×‡K cÖwZdwjZ 
K‡i| Z‡e, cÖwZK~j AvenvIqv m‡Ë¡I K…wl Lv‡Zi cÖe„w× †e‡o‡Q| D`xqgvb 
evRvi Ges Dbœqbkxj A_©bxwZ¸‡jvI wewfbœ ai‡bi kK I‡q‡fi gy‡LvgywL 
n‡q‡Q| A‡bK †`k cyuwR eo AvKv‡i †ewi‡q †h‡Z †`‡L‡Q, hv Zv‡`i Af¨šÍixY 
gy`ªvi g~‡j¨ Pvc ˆZwi K‡i| GwU evsjv‡`‡ki Rb¨ we‡klfv‡e mZ¨, KviY UvKv 
gvwK©b Wjv‡ii wecix‡Z D‡jøL‡hvM¨fv‡e Aeg~j¨vwqZ n‡q‡Q|  

The global economy con�nued to recover from covid-19, Russia’s 
invasion of Ukraine and last year’s energy crisis, but that diverging 
growth trends meant “mediocre” medium term prospects. The 
world faced a fresh risk emerged in the form of conflict between 
Israel and Pales�ne later in the year that hugely impacted world 
trade routed through Middle Eastern region. Before the war, 
Ukraine and Russia were together the world’s largest exporter of 
wheat and sunflower oil. They were also major supplier of oil, 
natural gas, petroleum products, cereals, metals and fer�lizers. On 
the other hand the Middle East is best known for oil produc�on and 
export as the region is the major oil supply source of the world. 
Apart from that, Middle East serves as the connec�ve �ssue of the 
con�nents of Europe, Africa and Asia located within the global 
crossroads lies some of the world’s most important trade routes 
and military choke points, including suez canal, the Turkish straits, 
the straits of Hormuz, the straits of Gibraltar and the red sea. The 
crisis caused by Russia-Ukraine war and agita�on in Middle East 
region forced world industries and farming sectors to bear 
addi�onal costs that caused high infla�on. The growth in both 
industry & service sectors slowed in 2023 reflec�ng reduced export 
demand, shortages of u�li�es, and lower growth of domes�c 
demand due to high infla�on. However, growth in agriculture 
increased despite inclement weather pa�erns. The emerging 
market and developing economies also experienced the shock 
waves of different wavelengths. Many countries witnessed huge 
ou�low of capital, which put pressure on the value of their domes�c 
currencies. This was especially true for Bangladesh as the Taka 
depreciated significantly against the USD.

In an effort to combat infla�on, major central banks raised policy 
interest rates to restric�ve levels in 2023. As a result, mortgage 
costs soared, presen�ng challenges for firms seeking to refinance 
their debt, �ghtening credit accessibility, and weakening business 
and residen�al investment ac�vity, which resulted in global growth 
slowing from 3.5% in 2022 to 3.1% in 2023. However, the US 
economy performed be�er than expected as US exports and 
imports are not much reliant on the Suez canal route plus elevated 
business gain from AI and other technologies. In contrast, the Euro 
zone economies remained weak throughout 2023. This was 
a�ributable to elevated infla�on, �ghter financing condi�ons, weak 
manufacturing and weak foreign demand.

gy`ªvùxwZ †gvKvwejvi cÖ‡Póvq, 2023 mv‡j AwaKvsk †K›`ªxq e¨vsK¸‡jv bxwZ 
my‡`i nvi‡K mxgve× gvÎvq DbœxZ K‡i| Gi d‡j eÜKx LiP e„w× cvq, hv FY 
cybtA_©vq‡b AvMÖnx cÖwZôvb¸‡jvi Rb¨ P¨v‡jÄ ˆZwi K‡i, F‡Yi cÖevn mxwgZ 
K‡i Ges e¨emvwqK I AvevwmK wewb‡qvM Kvh©µg‡K ̀ ye©j K‡i †Zv‡j, hvi d‡j 
ˆewk¦K cÖe„w× 2022 mv‡ji 3.5% †_‡K 2023 mv‡j 3.1% G †b‡g Av‡m| 
Z‡e, gvwK©b A_©bxwZ cÖZ¨vkvi †P‡q fv‡jv cvidg© K‡i‡Q| KviY gvwK©b ißvwb 
I Avg`vwb my‡qR Lvj iæ‡Ui Dci Lye †ewk wbf©ikxj bq Ges GAvB I Ab¨vb¨ 
cÖhyw³ †_‡K e¨emvwqK jvf e„w× †c‡q‡Q| Ab¨w`‡K, cy‡iv 2023 Ry‡o 
BD‡iv‡Rvb A_©bxwZ¸‡jv `ye©j wQj| Gi KviY wQj D”P g~j¨ùxwZ, K‡Vvi 
Avw_©K cwiw¯’wZ, `ye©j Drcv`b I `ye©j we‡`wk Pvwn`v|
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wek¦ cÖe„w× I mvdj¨

evsjv‡`k A_©bxwZ

Global Growth Performance

Bangladesh Economy

eûgyLx cÖwZK‚jZv m‡Ë¡I, wek¦ A_©bxwZ g›`vi nvZ †_‡K i¶v †c‡Z m¶g 
n‡q‡Q, hv A_©‰bwZK w¯’wZkxjZvi GKwU ¯Íi‡K cÖ`k©b K‡i| 2024 mv‡ji Rb¨ 
`„wófw½ AwbwðZ i‡q †M‡Q, †hLv‡b A_©‰bwZK c~e©vfvm A‡bKvs‡k wbf©i Ki‡e 
†`k¸‡jvi gy`ªvùxwZ, BD‡µb Ges ga¨cÖv‡P¨i hy‡×i g‡Zv f~-ivR‰bwZK 
D‡ËRbvi `xN©¯’vqx cÖfve Ges Ab¨vb¨ ¸iæZ¡c~Y© welq¸‡jv cwiPvjbv K‡i Zvi 
Dci| Z‡e, gy`ªvùxwZ †gvKvwejvq D”P my‡`i nvi Ges n«vmcÖvß ivR¯^ mnvqZv 
2024 mv‡j A_©‰bwZK cÖe„w×i nvi‡K Kwg‡q †`Iqvi m¤¢vebv i‡q‡Q| ˆewk¦K 
gy`ªvùxwZ, hv 2023 mv‡j wQj 6.8%, 2024 mv‡j 5.9% ch©šÍ Kgvi Ges 
2025 mv‡ji g‡a¨ 4.5% Gi w`‡K ¯^vfvweK Ae¯’vq wd‡i hvIqvi Avkv Kiv 
n‡”Q, hv AvBGgGd-Gi GwcÖj 2024 mv‡ji wek¦ A_©‰bwZK c~e©vfvm Abyhvqx| 
DbœZ A_©bxwZ¸‡jv D`xqgvb evRvi I Dbœqbkxj A_©bxwZi Zyjbvq ̀ ªæZ gy`ªvùx-
wZi n«vm †`L‡Z cv‡e e‡j Avkv Kiv n‡”Q| gy`ªvùxwZ Kgvi †cQ‡bi KviY¸‡jv 
†`‡ki Ici wfwË K‡i wfbœ n‡Z cv‡i, Z‡e mvaviYZ G‡Z K‡Vvi Avw_©K bxwZ, 
kÖg evRv‡ii `ye©jZv Ges/A_ev R¡vjvwb g~‡j¨i cZb AšÍf©y³|

AvšÍR©vwZK gy`ªv Znwej (IMF) Abyhvqx, 2023 mv‡j ˆewk¦K A_©bxwZ 3.1% 
nv‡i e„w× †c‡q‡Q Ges 2024 I 2025 mv‡j GwU 3.2% eRvq ivLvi c~e©vfvm 
†`Iqv n‡q‡Q| 2024 I 2025 mv‡ji Rb¨ ˆewk¦K cÖe„w×i c~e©vfvm †KvwfW-c~e© 
evwl©K Mo 3.8%-Gi Zzjbvq Kg n‡Z P‡j‡Q, hv mxgve× Avw_©K bxwZ, 
n«vmcÖvß ivR¯^ mnvqZv Ges wbgœ g~jMZ Drcv`bkxjZvi e„w×i Øviv cÖfvweZ 
n‡e| DbœZ A_©bxwZ¸‡jv 2024 mv‡j mvgvb¨ cÖe„w× n«v‡mi m¤§yLxb n‡e e‡j 
Avkv Kiv n‡”Q, hv 2025 mv‡j e„w× †c‡Z cv‡i| 2023 mv‡ji wbgœ cÖe„w× 
†_‡K BD‡iv GjvKv cybiæ×v‡ii Avkv Kiv n‡”Q, Z‡e hy³iv‡óª cÖe„w× Kgvi 
m¤¢vebv i‡q‡Q| D`xqgvb evRvi Ges Dbœqbkxj A_©bxwZ¸‡jv 2024 †_‡K 
2025 ch©šÍ w¯’wZkxj cÖe„w× †`L‡Z cv‡i, hw`I AÂj‡f‡` cÖe„w×i nvi wewfbœ 
n‡Z cv‡i| Z‡e, ˆewk¦K cÖe„w× wech©¯Í n‡Z cv‡i hw` f~-ivR‰bwZK msNv‡Zi 
Kvi‡Y cY¨`ª‡e¨i g~j¨ †e‡o hvq Ges ˆewk¦K evwYR¨ cÖev‡n weNœ N‡U|

Despite so many obstacles, the global economy managed to escape 
a recession, showcasing a degree of economic stability. The outlook 
for 2024 remains uncertain, with economic forecasts depending on 
how effec�vely countries manage infla�on, the lingering effects of 
geopoli�cal tensions such as the war in Ukraine and middle east, 
and other key factors. However, high interest rates to combat 
infla�on and reduced fiscal support are expected to pull down the 
economic growth rate in 2024. Global infla�on, which was 6.8% in 
2023, is expected to decline up to5.9% in 2024 and ease back 
towards 4.5% across 2025 according to the IMF’s World Economic 
Outlook of April 2024. Advanced economies are predicted to see 
faster disinfla�on than emerging markets and developing 
economies. The factors behind the easing in infla�on vary by na�on, 
but typically include �ghter monetary policy, so�ening labour 
markets, and/or energy price falls.

According to the Interna�onal Monetary Fund (IMF), global econo-
my grew at 3.1% in 2023, and is projected to maintain 3.2% in 2024 
and 2025. The forecast for global growth in 2024 and 2025 is 
an�cipated to be lower than the pre-COVID annual average of 3.8%, 
influenced by restric�ve monetary policies, reduced fiscal support, 
and low underlying produc�vity growth. Advanced economies are 
expected to experience a slight decrease in growth in 2024, 
followed by an up�ck in 2025. The euro area is an�cipated to 
bounce back from low growth in 2023, while growth in the United 
States is expected to decelerate. Emerging markets and developing 
economies are likely to experience steady growth from 2024 to 
2025, although there may be differences in growth rates among 
regions. However, global growth can be disrupted if commodity 
price spikes due to escala�on of geopoli�cal conflicts and global 
trade flow gets disrupted.

evsjv‡`‡ki A_©bxwZi P¨v‡jÄ 2020 mvj †_‡K Ae¨vnZ i‡q‡Q, †KvwfW 
gnvgvwi Ges ivwkqv-BD‡µb msNv‡Zi A_©‰bwZK cwiYwZ w`‡q ïiæ K‡i| 
2023 mv‡ji †ewkifvM mg‡q Af¨šÍixY A_©bxwZ Aw¯’wZkxj wQj D”P 
gy`ªvùxwZi gvÎv, D”P my‡`i nvi, D‡jøL‡hvM¨ gy`ªvi Aeg~j¨vqb Ges ˆe‡`wkK 
gy`ªvi wiRv‡f©i n«v‡mi Kvi‡Y| Avg`vwb-wbf©i A_©bxwZ wn‡m‡e Avg`vwbi D”P 
LiP I gy`ªvi P¨v‡jÄ¸‡jv RbmvaviY I †emiKvwi Lv‡Zi A_©vq‡b ˆØZ cÖfve 
†d‡j‡Q| Af¨šÍixY I ˆe‡`wkK A_©‰bwZK AwbðqZvi g‡a¨I, evsjv‡`‡ki 
A_©bxwZ Zyjbvg~jKfv‡e fv‡jv cvidg© K‡i‡Q Ges Gi bxwZgvjvi gva¨‡g fv‡jv 
Ae¯’v‡b i‡q‡Q|

wek¦e¨vs‡Ki we‡kølY Abyhvqx, †KvwfW cieZ©x cybiæ×v‡i 2023 mv‡j 
evsjv‡`‡ki gy‡LvgywL n‡Z n‡q‡Q Ae¨vnZ cÖwZeÜKZvi g‡a¨ w`‡q| 2023 
A_©eQ‡i cÖK…Z GDP cÖe„w× 7.1% †_‡K K‡g 5.8%-G †b‡g G‡m‡Q| †m‡Þ¤^i 
2022-G eûgyLx wewbgq nvi bxwZi cÖeZ©b ˆe‡`wkK gy`ªv cÖevn‡K wbiærmvwnZ 
K‡i‡Q, hvi d‡j Avw_©K wnmv‡e NvUwZ †`Lv †`q| ˆe‡`wkK gy`ªv †ikwbs Gi 
gva¨‡g †`‡ki Avg`vwb mxwgZKiY Kiv  nq, hv †`‡ki wewfbœ KuvPvgvj, g~jabx 
cY¨, M¨vm Ges R¡vjvwbi NvUwZ m„wó K‡i| Ae¨vnZ g~j¨ùxwZi Kvi‡Y e¨w³MZ 
†fv‡Mi cÖe„w×‡Z Pvc m…wó K‡i Ges Avg`vwb Kiv Dcv`v‡bi NvUwZ, EaŸ©gyLx 
my‡`i nvi Ges Avw_©K Lv‡Zi `ye©jZv wewb‡qvMKvix‡`i Av¯’v‡K cÖfvweZ Ki‡Z 
cv‡i| evsjv‡`k‡K GKwU cÖwZ‡hvwMZvg~jK e¨emvwqK cwi‡e‡ki gva¨‡g 
Kg©ms¯’vb ˆZwi, gvbem¤ú` e„w× I `¶ kÖgkw³ ˆZwi, Kvh©Kix AeKvVv‡gv 
wbg©vY Ges †emiKvwi wewb‡qvM‡K AvK…ó Kivi Rb¨ GKwU bxwZgvjvi cÖ‡qvRb|

The challenges of Bangladesh economy has been con�nued since 
2020, star�ng from covid pandemic and the economic fallout due to 
Russia-Ukraine conflict. The domes�c economy has remained 
vola�le over most of �me of 2023 due to elevated infla�on levels, 
high-interest rates, significant currency weakening, and deple�ng 
forex reserves. Also, being an import-dependent economy, the 
elevated cost of imports and currency challenges had dual impacts 
on public & private sector financing. Despite the domes�c & 
external economic uncertain�es, the Bangladesh economy has 
compara�vely performed well and posi�oned be�er through its 
policy.

As per World Bank analysis Bangladesh’s post pandemic recovery 
faced con�nued head winds in 2023. Real GDP growth slowed to 
5.8% in FY 23 down from 7.1% from the previous year. The introduc-
�on of a mul�ple exchange rate regime in September 2022 
disincen�vized foreign exchange inflows, leading to a financial 
account deficit. Foreign exchange ra�oning measures were imple-
mented to restrict imports, which resulted in shortage of key 
intermediate goods, capital goods, gas and energy. Persistent 
infla�on is expected to weigh on private consump�on growths and 
shortage of energy and imported inputs combined with rising 
interest rates and financial sector vulnerabili�es are expected to 
dampen investor sen�ment. Bangladesh needs to create jobs 
through a compe��ve business environment, increase human 
capital and build a skilled labour force, build efficient infrastructure 
and establish a policy environment that a�racts private investment.  
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evsjv‡`‡ki cÖe„w× cÖeYZv

evsjv‡`‡ki e¨vswKs LvZ

Growth Outlook of Bangladesh

Banking Sector in Bangladesh
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ˆewk¦K AwbðqZvi g‡a¨I evsjv‡`‡ki cÖe„w× I Dbœq‡bi †¶‡Î GKwU kw³kvjx 
Uª¨vK †iKW© i‡q‡Q| e„nr Rbm¤ú`, ̂ Zwi †cvkvK (RMG) ißvwb‡Z k³ Ae¯’vb, 
w¯’wZkxj †iwgU¨vÝ cÖevn Ges w¯’wZkxj mvgwóK A_©‰bwZK cwiw¯’wZ MZ `yB 
`k‡K `ªæZ A_©‰bwZK cÖe„w×‡K mg_©b K‡i‡Q|

evsjv‡`‡ki `vwi`ª¨ we‡gvPb I Dbœq‡bi GKwU †ivjg‡Wj| 1971 mv‡j Rb¥ 
†bIqv we‡k¦i `wi`ªZg †`k¸‡jvi Ab¨Zg GKwU †`k †_‡K 2015 mv‡j 
wbgœ-ga¨g Av‡qi Ae¯’vq †cŠuQvq evsjv‡`k| Dciš‘ 2026 mv‡j RvwZms‡Ni 
¯^‡ívbœZ †`k¸‡jvi (LDC) ZvwjKv †_‡K evsjv‡`k DbœZ nIqvi c‡_ i‡q‡Q| 
AvšÍR©vwZK `vwi`ª¨mxgv Abyhvqx, ˆ`wbK 2.15 Wjv‡ii wfwË‡Z `vwi‡`ª¨i nvi 
2010 mv‡j 11.8 kZvsk †_‡K 2022 mv‡j 5.0 kZvs‡k †b‡g G‡m‡Q| GQvov, 
gvbe Dbœq‡bi djvdj A‡bK †¶‡ÎB DbœZ n‡q‡Q, †hgb wkïg„Zz¨I nvi I 
Le©vK…wZi wkï msL¨v n«vm, mv¶iZvi nvi Ges we`¨yr myweavi cÖe„w×| GB mvdj¨ 
m‡Ë¡I, MÖvgxY GjvKvq AmgZv mvgvb¨ msKywPZ n‡q‡Q Ges kû‡i GjvKvq 
†e‡o‡Q|
†iwgU¨vÝ evsjv‡`‡ki A_©bxwZi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©, hv A_©bxwZ‡Z D‡jøL‡hvM¨ 
Ae`vb iv‡L, `vwi`ª¨ n«vm K‡i Ges cwiev‡ii Avq evovq| 2024 mv‡j †iwgU¨vÝ 
22 wewjqb gvwK©b Wjvi AwZµg Kivi c~e©vfvm i‡q‡Q, hv ˆewk¦K A_©‰bwZK 
AwbðqZvi g‡a¨I DaŸ©gyLx aviv eRvq ivL‡e|

 ˆe‡`wkK gy`ªvi wiRvf©‡K kw³kvjx Kiv Ges Avw_©K wnmv‡e cÖe„w× wbwðZKi‡Yi 
Rb¨ miKvi AviI mwµq I Kvh©Kix bxwZ MÖnY Kiv ïiæ K‡i‡Q| evsjv‡`‡ki 
A_©‰bwZK `„wófw½ Avkve¨ÄK e‡j g‡b Kiv n‡”Q| cÖK…Z GDP D‡jøL‡hvM¨ 
cÖe„w× nvi eRvq ivL‡Z cvi‡e e‡j Avkv Kiv hv‡”Q| Gkxq Dbœqb e¨vsK (ADB) 
2024 mv‡j evsjv‡`‡ki GDP cÖe„w× 6.1% Ges 2025 mv‡j 6.6% n‡e e‡j 
c~e©vfvm w`‡q‡Q, †hLv‡b 2024 mv‡j gy`ªvùxwZi nvi 8.4% Ges 2025 mv‡j 
7.0% n‡e e‡j Avkv Kiv n‡”Q| 

2024 mv‡ji Rb¨ cÖv°wjZ GDP 7.5%  aiv n‡jI  Zv cieZ©x‡Z 6.5%-G 
bvwg‡q Avbv nq| evsjv‡`‡ki  cÖavb g‡bv‡hv‡Mi †¶Î¸‡jv n‡jv gy`ªvùxwZ 
e¨e¯’vcbv, ivR¯^-wRwWwc AbycvZ DbœZ Ki‡Z ivR¯^ msMÖn evov‡bv, wewbgq nvi 
w¯’wZkxj Kiv Ges ˆe‡`wkK gy`ªvi wiRvf© evov‡bv| avivevwnK Avw_©K bxwZ 
K‡VviKiY Ges wbi‡c¶ ivR¯^ bxwZi mnvqZvq, 2024-Gi †k‡l gy`ªvùxwZ 
evwl©K 7.25%-G n«vm †c‡Z cv‡i e‡j c~e©vfvm †`Iqv n‡q‡Q| `w¶Y Gwkqvq, 
evsjv‡`‡ki GDP cÖe„w× PjwZ eQ‡i fvi‡Zi 7 kZvsk cÖZ¨vwkZ cÖe„w×i c‡i 
wØZxq m‡e©v”P n‡e e‡j c~e©vfvm| GwU we‡k¦i Ab¨vb¨ A_©bxwZi cÖe„w×i Zyjbvq 
GKwU fvj msL¨v wnmv‡e we‡ewPZ n‡Z cv‡i|

evsjv‡`‡k ivóªxq gvwjKvbvaxb evwYwR¨K e¨vsK (SCBs),  we‡klvwqZ e¨vsK 
(SDBs), ‡emiKvwi gvwjKvbvaxb evwYwR¨K e¨vsK (PCBs) GB Pvi ai‡Yi e¨vsK 
cwiPvwjZ n‡q Avm‡Q| eZ©gv‡b evsjv‡`‡k †gvU 61wU Zdwmjx evwYwR¨K e¨vsK 
Kvh©iZ Av‡Q|  

evsjv‡`‡ki A_©‰bwZK cÖe„w×‡Z evwYwR¨K e¨vsKmg~n ¸iæZ¡c~Y© Ae`vb ivL‡Q| 
e¨vsK¸‡jv miKvwi Ges †emiKvwi Lv‡Z wewb‡qvM‡hvM¨ A_© mieivn K‡i _v‡K 
we‡kl K‡i ‡emiKvwi Lv‡Zi Dbœq‡b A_©vqb K‡i _v‡K| evsjv‡`k GKwU 
Avg`vwb wbf©i †`k| ˆZwi †cvkvKmn mKj wkí Lv‡Zi AwaKZi DbœwZi Rb¨ 
evsjv‡`‡k KuvPvgvj, LyPiv hš¿vsk I hš¿cvwZ Avg`vwb Kivi cÖ‡qvRb nq| Gme 
†ÿ‡Î e¨vsK wej cwi‡kva, A_©vqb I SuywK e¨e¯’vcbvi myweav cÖ`vb K‡i _v‡K|    

Bangladesh has a strong track record of growth and development, 
even in �mes of elevated global uncertainty. A robust demographic 
dividend, strong ready-made garment (RMG) exports, resilient 
remi�ance inflows, and stable macroeconomic condi�ons have 
supported rapid economic growth over the past two decades.

Bangladesh tells a remarkable story of poverty reduc�on and 
development. From being one of the poorest na�ons at birth in 
1971, Bangladesh reached lower-middle income status in 2015. It is 
on track to graduate from the UN’s Least Developed Countries (LDC) 
list in 2026. Poverty declined from 11.8 percent in 2010 to 5.0 
percent in 2022, based on the interna�onal poverty line of $2.15 a 
day. Moreover, human development outcomes improved along 
many dimensions, like a reduc�on in infant mortality and stun�ng, 
and an increase in literacy rates and access to electricity. Despite 
these gains, inequality has slightly narrowed in rural areas and 
widened in urban areas.

Remi�ances are indispensable to Bangladesh’s economy, contribut-
ing significantly to economy, reducing poverty and enhancing 
household incomes. In 2024, remi�ances are projected to exceed 
USD 22 billion, con�nuing their upward trend despite global 
economic uncertain�es.

The government has started to take more proac�ve policy measures 
aimed at enhancing the financial accounts of BoP and bolstering 
foreign reserves. We expect the economic outlook for Bangladesh 
remains op�mis�c, with the real GDP expected to maintain a 
men�onable growth rate. The Asian Development Bank (ADB) 
forecasts Bangladesh’s GDP growth to be 6.1% in 2024 and 6.6% in 
2025, while the infla�on rates of 8.4% in 2024 and 7.0% in 2025 in 
Asian development outlook April 2024.

Despite having an ini�al aspira�on of 7.5% GDP growth in the FY 
2024, Bangladesh government has revised it downwards to 6.5% 
later on. In 2024 major areas of focus for Bangladesh should be 
managing infla�on, boos�ng revenue collec�on to improve 
revenue-GDP ra�o, stabilizing the exchange rate, and enhancing 
foreign exchange reserves. With the support of sustained monetary 
policy �ghtening and a neutral fiscal stance, infla�on is forecasted 
to ease to 7.25% year-on-year by the end of FY2024. In South Asia, 
Bangladesh is forecast to log the second-highest GDP growth a�er 
India’s 7 percent projected growth in the current year. This can be 
considered a good number as compared with the growth of other 
economies in the world.

Depending on the ownership structure, there are four categories of 
scheduled banks in Bangladesh: state-owned commercial banks 
(SCBs), specialized banks (SDBs), private commercial banks (PCBs) 
and foreign commercial banks (FCBs). Currently, there are 61 
scheduled banks operated in Bangladesh.

Commercial banks have been playing a significant role in the 
economic growth of Bangladesh. They provide inves�ble funds to 
both the public sector, and specially the private sector. Bangladesh 
is an import-dependent country. It needs to import raw materials, 
accessories and machineries to foster development of the industrial 
sector, including the RMG sector. Banks have been facilita�ng 
payment, finance and risk management services to the sector.
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2023 mvj evsjv‡`‡ki e¨vswKs wk‡íi Rb¨ GKwU P¨v‡jwÄs eQi wQj| D”P 
g~j¨ùxwZi g‡a¨ my‡`i nvi e„w× †fv³v‡`i Rb¨ e¨q e„w×i P¨v‡jÄ ˆZwi K‡i‡Q, 
d‡j †fv³v e¨q msK…wPZ n‡q‡Q Ges †Kej cÖ‡qvRbxq LiP¸‡jvi †fZ‡iB 
cwievi¸‡jv Zv‡`i ev‡RU mxwgZ †i‡L‡Q| e¨w³MZ/LyPiv F‡Yi Pvwn`v 
evowQj, KviY †fv³viv F‡Yi gva¨‡g NvUwZ c~iY Kivi †Póv KiwQj| eQ‡ii 
Av‡iKwU ˆewkó¨ wQj e¨w³MZ AvgvbZKvix‡`i DØ…Ë Znwej e¨vs‡K ivLvi Rb¨ 
Ges DbœZ Avgvb‡Zi wiUvb© cvIqvi Rb¨ my‡`i nvi e„w×| mviv eQi Ry‡oB 
Avgvb‡Zi Rb¨ cÖwZ‡hvwMZv wQj Zxeª|

e¨vswKs LvZ `ªæZ iƒcvšÍ‡ii ga¨ w`‡q hv‡”Q hvi Ask wn‡m‡e wdb‡UK g‡Wj 
MÖnY, wWwRUvj †c‡g›U cøvUd‡g©i we¯Ívi, †KŠkjMZ Askx`vwiZ¡ Ges e¨vswKs 
f¨vjy †PBb wWwRUvBR Kivi Rb¨ wewfbœ cÖwZôv‡bi e¨emvwqK D™¢veb Kiv 
n‡”Q| ̂ ewk¦K Avw_©K evRvi Ges ̂ ewk¦K e¨vswKs msKU †_‡K m„ó Zxeª Pv‡c _vKv 
m‡Ë¡I †`‡ki †K›`ªxq e¨vsK Avw_©K bxwZi wewfbœ Dbœqbg~jK Ges wbqš¿Yg~jK 
D‡`¨v‡Mi gva¨‡g e¨vswKs LvZ‡K myiw¶Z Ki‡Z †ekwKQz c`‡¶c MÖnY 
K‡i‡Qb|

bxwZi nvi wbqš¿Y QvovI, evsjv‡`k e¨vsK †`‡ki e¨vswKs e¨e¯’v‡K kw³kvjx 
Kivi Ges ˆewk¦K I ¯’vbxq A_©‰bwZK mgm¨vi Kvi‡Y D™¢~Z AwbðqZv 
†gvKvwejvq e¨vsK¸‡jv‡K m¶g Kivi Rb¨ Zvij¨ e¨e¯’vcbv, mykvmb, MÖvnK 
†mev, †KIqvBwm, †c‡g›U Ges wb®úwË e¨e¯’vi †¶‡Î BwZevPK c`‡¶c wb‡q‡Q| 
evsjv‡`k e¨vsK m¤cÖwZ wWwRUvj e¨vswKs jvB‡mÝ cÖ`vb K‡i‡Q, hv e¨vswKs 
†bUIqv‡K©i AvIZvq e¨vswKs †mevi evB‡ii RbMY‡K e¨vswKs †mevi ‡bIqv‡K©i 
AvIZvq Avbv m¤¢e n‡e| 

b¨vkbvj e¨vsK wjwg‡UW, hv kZfvM evsjv‡`kx †emiKvwi gvwjKvbvaxb cÖ_g 
†emiKvwi evwYwR¨K e¨vsK, †`‡ki mvaviY gvby‡li g‡a¨ e¨vswKs †mev cÖ`v‡bi 
D‡Ï‡k¨ Zv‡`i Kvh©µg ïiæ K‡i| eZ©gv‡b GbweGj †`kRy‡o Aew¯’Z 
†bUIqv‡K©i gva¨‡g DrK‡l©i mv‡_ e¨vswKs †mev cÖ`vb Ki‡Q, mvgvwRK 
`vqe×Zvi Ask wn‡m‡e AbMÖmi I Ae‡nwjZ MÖvgxY RbKMY‡K e¨vswKs †mev 
w`‡q Avm‡Q| GbweGj-Gi †gvU 221wU kvLvi gva¨‡g kw³kvjx evRviwfwË 
i‡q‡Q| e¨vsKwUi g~j ¯Í‡i e¨vswKs †mev m¤cÖmvi‡Yi Rb¨ AviI 65wU DckvLv 
i‡q‡Q| cvkvcvwk, GbweGj we‡`wk wewb‡qvMKvix Ges ¯’vbxq D‡`¨v³v‡`i 
Ad-‡kvi e¨vswKs BDwbU (OBU) Gi gva¨‡g e¨vswKs †mev m¤cÖmviY Ki‡Q| 
e¨vsKwU wewfbœ e¨vswKs cÖ‡qvRb †gUv‡Z I mnRZi Ki‡Z Ges we‡`‡k Kg©iZ 
evsjv‡`wk cÖevmx‡`i Ges Zv‡`i cwiev‡ii myweavi Rb¨ ax‡i ax‡i e¨vcK 
ˆewk¦K ms‡hvM M‡o Zy‡j‡Q| ˆewk¦K e¨vswKs †jb‡`‡b e¨vsKwU 57wU †`‡k 
363wU e¨vsK I we‡`wk cÖwZwbwai mv‡_ wi‡jkbwkc g¨v‡bR‡g›U A¨vwcø‡Kkb 
(RMA) ¯’vcb K‡i‡Q| AviI D‡jøL‡hvM¨fv‡e, we‡`‡k Kg©iZ evsjv‡`wk 
cÖevmx‡`i †`‡k †iwg‡UÝ cvVv‡bvi myweav‡_© e¨vs‡Ki eZ©gv‡b we‡k¦i wewfbœ 
†`‡ki mv‡_ 34wU W«Bs Pyw³ i‡q‡Q| mykvm‡bi Afve, AwaK gvÎvq K‡c©v‡iU 
†mM‡g‡›U FY weZiY, e¨vs‡Ki FYmg~n K‡c©v‡iU MÖvnK‡`i wbKU †K›`ªxf‚Z 
n‡q‡Q| wewfbœ cÖwZK‚j e¨emvwqK cwiw¯’wZi Kvi‡Y K‡c©v‡iU MÖvnKM‡Yi wbKU 
n‡Z FY Av`v‡q †ek P¨v‡jwÄs Ae¯’vi m„wó nq| hv e¨vs‡Ki m¤ú‡`i ¸YMZ gvb 
n«vm K‡i|  dj¯^iƒc, 2022 mv‡ji †k‡li w`‡K Zvij¨ msKU †`Lv †`q| 
eZ©gv‡b e¨vsK e¨e¯’vcbv KZ…©cÿ mykvmb wbwðZ Kivmn FY Av`vq I m¤ú‡`i 
¸YMZ gvb Dbœq‡b KvR Ki‡Q| ax‡i ax‡i Zvij¨ e¨e¯’vi Dbœq‡bi cÖ‡Póv 
Pvjv‡”Q|

The year 2023 con�nued to remain a challenging one for the 
banking industry in Bangladesh. 
Rising interest rates amid elevated infla�on triggered consump�on 
challenges, as consumer spending became more measured and the 
average household had to stretch the budget for basic essen�als. 
Demand for personal/retail loans was on the rise as consumers 
sought to fill the deficit through loan funding. Another characteris�c 
of the year was rising interest rates to a�ract individual depositors 
to park their surplus funds with banks and obtain a be�er deposit 
yield. Compe��on for deposits remained high throughout the year.

The Banking sector is undergoing a rapid transforma�on propelled 
by the adop�on of FinTech models, the prolifera�on of digital 
payment pla�orms, strategic partnerships, and business 
innova�ons by various incumbents to digi�ze the banking value 
chain. Despite intensified pressures from the global financial 
markets and the global banking crisis, the central bank of the 
country, has taken several measures to protect the banking sector 
through its monetary policy and also via its various developmental 
and regulatory ini�a�ves.
Apart from regula�ng policy rates, Bangladesh Bank has taken 
posi�ve ini�a�ves in the areas of liquidity management, 
governance, customer service, KYC, payment and se�lement 
system, etc., to strengthen the banking system of the country and 
enable banks to withstand the uncertainty arising out of the global 
and domes�c economic issues. Bangladesh Bank recently issued 
digital banking license which will create opportunity to bring the 
unbanked people under banking network.

Na�onal Bank Limited a Bangladeshi na�onal’s owned first private 
commercial bank started its opera�ons to provide banking services 
among mass people of the country. Currently NBL is providing 
banking services with excellence through networks located all over 
the country, covering even the neglected remote rural areas, 
keeping in mind its responsibili�es to the society. NBL has a strong 
market-base with total 221 branches. The Bank has also 65 
sub-branches for extending banking services at root level. 
Alongside, NBL is extending banking services through Off-shore 
Banking Unit (OBU) to foreign investors and local entrepreneurs. 
The Bank has been gradually building up extensive global 
connec�ons to ease different commercial banking needs and also to 
facilitate the wage-earners and beneficiaries of homebound foreign 
remi�ances. In making global banking transac�ons the Bank 
established Rela�onship Management Applica�on (RMA) with 363 
banks and foreign correspondents in 57 countries. Furthermore, the 
Bank currently has 34 remi�ance drawing arrangements with 
countries. around the world to facilitate Bangladeshi expatriates for 
their home-bound remi�ances. Due to governance issues and 
relaxed lending prac�ces for corporate segment caused high 
concentra�on of corporate lending and poor assets quality. 
Resultantly, the Bank started to suffer from liquidity crisis from the 
end of year 2022. The Bank is now prac�cing stronger corporate 
governance and be�er compliance culture coupled with robust 
recovery drive to �de over liquidity crisis.

wWwRUvj cøvUd‡g©i gva¨‡g e¨vswKs Banking through Digital Pla�orm
AbjvBb e¨vswKs Gi Ask wn‡m‡e wWwRUvj e¨vswKs myweav cÖ`vb Ki‡Z GbweGj 
Ges Gi AvBwU `j wbijmfv‡e KvR K‡i hv‡”Q| wWwRUvj cøvUd‡g© e¨vswKs 
†mevi gvb Dbœq‡bi Rb¨ GKwU we‡kl †W¯‹ KvR Ki‡Q| e¨vsK¸‡jv wWwRUvj 
e¨vswKs Gi gva¨‡g ïaygvÎ Rgv Ges D‡Ëvjb cwiPvjbvi evB‡iI DbœZ e¨vswKs 
†mev wbwðZ Ki‡Z KvR Ki‡Q|

To facilitate the digital banking as a part of broader context for the 
move to online banking NBL and its IT team have been working 
relentlessly. A dedicated desk is working for development of 
banking service in digital pla�orm. Banks are evolving far beyond 
just handling deposits and withdrawals. 
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cÖhyw³ GB cwieZ©‡bi cÖavb PvwjKv kw³, hv e¨vsK¸‡jv‡K AviI we¯Í…Z †mev 
cÖ`vb Ges MÖvnK‡`i mv‡_ Mfxi m¤úK© M‡o Zyj‡Z mnvqZv Ki‡Q| e¨vswKs‡q 
AvaywbK cÖhyw³i MÖnY Ges D™¢veb e¨vsK Ges MÖvnK Df‡qi Rb¨B DcKvix| 
wek¦Ry‡o e¨vsK¸‡jv bZyb cÖhyw³i myweav wb‡q Zv‡`i Kvh©µg‡K mnRZi Ki‡Q 
Ges MÖvnK‡`i DbœZ AwfÁZv w`‡”Q|

Technology is a driving force behind this shi�, allowing banks to 
offer a wider range of services and build deeper rela�onships with 
customers. Adapta�on of state of art and innova�on in banking 
benefits both bank and customers. Banks around the world are 
taking advantage of new technologies to streamline their 
opera�ons and give their users a be�er experience.

e¨vswKs †mev cwicvj‡bi wePv‡i AvaywbK, wbf©i‡hvM¨ I cwiÿxZ cÖhyw³i gva¨‡g 
b¨vkbvj e¨vsK‡K GKwU `ÿ e¨vsK wn‡m‡e M‡o †Zvjvi Rb¨ Avgv‡`i Z_¨ 
cÖhyw³ wefvM ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| cwiewZ©Z cÖhyw³i mv‡_ Zvj wgwj‡q 
Pjv I MÖvnK‡`i‡K AvaywbK e¨vswKs †mev cÖ`v‡bi j‡ÿ¨ b¨vkbvj e¨vsK Zvi 
ˆ`bw›`b Kvh©µ‡g wek¦e¨vcx cÖPwjZ ÔTemenos Transact Õ mdUIq¨vi Pvjy 
K‡i‡Q| bZyb cÖR‡b¥i cÖhyw³-wfwËK e¨vswKs †mevi Pvwn`v c~i‡Yi Rb¨ GKwU 
wWwRUvj e¨vswKs wefvM MVb Kiv n‡q‡Q|

Na�onal Bank IT Division is playing an integral role with a vision to 
make the bank more efficient bank in terms of service, quality and 
compliance with the applica�on of modern, reliable and customer 
friendly technology. NBL has implemented global leading core 
banking solu�on ‘Temenos Transact’ to keep pace with face 
changing technology and rendering modern services. A digital 
banking division has been formed to cater the need of tech banking 
for new genera�on. 

b¨vkbvj e¨vsK Zvi Z_¨mg~n myiÿvi Rb¨ mvBevi wbivcËv‡K kw³kvjx 
K‡i‡Q| AwZ AvaywbK cÖhyw³i mv‡_ mgš^q K‡i e¨vsK Zvi †bUIqvK© KvVv‡gv‡K 
wbqš¿Y Kivi Rb¨ K‡Vvi bxwZ MÖnY K‡i‡Q| e¨vsK Zvi Kvh©µ‡g Z_¨ cÖhyw³i 
gvbm¤§Z wbivcËv iÿvi ¯^xK…wZ¯^iƒc ISO/IEC 27001 Ges PCI-DSS mb`cÎ 
jvf K‡i‡Q| e¨vs‡Ki AvBwU wbivcËv wefvM DbœZ wbivcËv cÖhyw³ e¨envi K‡i 
mvgwMÖK AvBwU AeKvVv‡gv ch©‡e¶Y Ki‡Q, wbqš¿K ms¯’vi bxwZgvjv cwicvj‡b 
D™¢zZ mgm¨v mgvavb Ki‡Q Ges e¨vsK Kg©KZ©v‡`i g‡a¨ wbivcËv m‡PZbZv 
cÖwk¶Y Kg©m~wP cwiPvjbv Ki‡Q|

Na�onal Bank has strengthened its cyber security to protect Bank’s 
data effec�vely. Strict policies are in place to manage network 
infrastructure with cu�ng edge technologies. NBL has achieved 
ISO/IEC 27001 and PCI-DSS cer�fica�on as recogni�on of 
maintaining interna�onal IT & Card security standard in its 
opera�on. IT security department of the bank is monitoring overall 
IT infrastructure through state of the art security technologies, 
resolving compliance issues of regulatory bodies �me to �me and 
conduc�ng security awareness training program among bank 
officials.

Dbœqbkxj A_©bxwZ‡Z †iwg‡UÝ µgea©gvbfv‡e ¸iæZ¡c~Y© f~wgKv cvjb K‡i 
Avm‡Q| Avgv‡`i wbR¯^ D™¢vweZ mdUIq¨vi ÔGbweGj KzBK †cÕ we‡`k¯’ 
mvewmwWqvwi cÖwZôvb¸‡jv †_‡K †cÖwiZ A_© mnR I `ªæZZg Dcv‡q MÖvn‡Ki 
nv‡Z †cŠu‡Q †`qvi Rb¨ we‡kl ¸Ym¤úbœ †mev I ˆewkó¨ cÖ‡qvM Ki‡Q| 

wWwRUvj e¨vswKs MÖvnK‡`i‡K wewfbœ wbivc` wWwRUvj Dcv‡q †jb‡`b Kivi 
my‡hvM w`‡”Q| GbweGj Zvi m¤§vwbZ MÖvnK‡`i Rb¨ Android, iOS Ges 
Web Gi cvkvcvwk m¤ú~Y©iƒ‡c kw³kvjx mdUIqvi  “NBLiPower” Pvjy K‡i‡Q| 
hv mviv eQ‡ii mßv‡ni mvZ w`b PweŸk N›Uv MÖvnK‡`i‡K mnRfv‡e Ges 
myweavRbK Dcv‡q Zv‡`i e¨vswKs Kvh©µg m¤úbœ Kivi my‡hvM w`‡”Q| GbweGj 
'evsjv wKDAvi' Ges AvšÍtcÖPwjZ wWwRUvj cøvUdg© 'wewbgq'-Gi gva¨‡g 
miKv‡ii 'K¨vk‡jm †mvmvBwU' j¶¨gvÎv AR©‡bi KvR K‡i‡Q|

Remi�ances play an increasingly large role in the economies of 
developing countries. “NBL Quick Pay” patented in–house 
developed so�ware provides high quality features and 
func�onali�es for its all fully owned overseas subsidiaries in 
different countries for remi�ance channeling with faster delivery of 
services.
Digital banking enables customers to transact through different 
secured digital channels. NBL brings completely enhanced Apps 
Banking experience “NBLiPower” for its valuable customers 
compa�ble with various pla�orms such as Android, iOS and Web. It 
allows our customers to manage banking opera�ons easily and 
conveniently at any �me, 24/7, 365 days a year. NBL aims to achieve 
the government's target of a 'Cashless Society' through Bangla QR 
and the interoperable Digital Pla�orm 'Binimoy'.

AbjvB‡b MÖvnK‡`i Z_¨ (KYC) hvPvB Kvh©µg Pvjy nIqvi d‡j MÖvnK‡`i 
e¨vswKs Kvh©µg mnRZi I DbœZZi n‡q‡Q| f¨vU, U¨v·, miKvwi wewfbœ wdÕi 
Rgv`vb Kvh©µg‡K `ªæZ I wbivc` Kivi j‡ÿ¨ ¯^qswµq Pvjvb c×wZ Pvjy 
n‡q‡Q| wWwRUvj †c‡g›U c×wZi cÖwZ MÖvnK‡`i AvMÖn e„w×i w`KwU we‡ePbvq 
†i‡L Zv‡`i‡K †ewk †ewk I mnRfv‡e B›Uvi‡bU e¨vswKs I GwUGg †bUIqvK© 
e¨env‡i DrmvwnZ Kivi Rb¨ e¨vsK Zvi †mev cÖ`v‡bi wewfbœ Dcvq¸‡jv‡K 
kw³kvjx Ki‡Q|   

Customer Digital on-boarding has simplified and improved by 
bringing the KYC process online. Automated Challan System has 
been introduced for fast and secure deposit of VAT, Tax, Govt. fees 
etc. Considering growing consumer interest in digital payments, 
Bank is strengthening its digital delivery channels to encourage 
customers to use Internet Banking and ATM network frequently and 
easily.

Risk Management Frame Work
The se�ng of an appropriate strategy and risk tolerance/appe�te 
levels, a wholis�c risk management approach and effec�ve 
repor�ng lines to the competent authority in its management and 
supervisory func�ons, enables management of bank to take risks 
knowingly and treat risks where appropriate. Risk management is a 
part of internal governance involving all areas of banks. There is a 
strong link between good corporate governance and sound risk 
management. Without proper risk management, the various 
func�ons in a banking ins�tu�on cannot work together to achieve 
the bank’s objec�ves. It is an essen�al part of helping the bank to 
grow and promote sustainability and resilience.

h‡_vchy³ †KŠkj Ges SuywK mnbxq ¯Íi wba©viY, `ÿ SuywK e¨e¯’vcbv Ges 
h‡_vchy³ KZ©„c‡ÿi wbKU wi‡cvU© cÖ`vb BZ¨vw` welq¸‡jv e¨vsK e¨e¯’vcbv‡K 
†R‡b-†ev‡S SuywK MÖnY mnvqZv K‡i| e¨vs‡Ki mKj †ÿ‡Î SuywK e¨e¯’vcbv 
Af¨šÍixY mykvm‡bi GKwU Ask| K‡c©v‡iU mykvmb Ges my¯’ SuywK e¨e¯’vcbvi 
g‡a¨ ̀ „p †hvMv‡hvM i‡q‡Q| Dchy³ SuywK e¨e¯’vcbv Qvov e¨vswKs cÖwZôv‡bi jÿ¨ 
c~i‡Y wewfbœ w`K¸‡jv GK‡Î KvR Ki‡Z cv‡i bv| †Kv‡bv wKQz ˆZwi Ges Gi 
DbœwZi avivevwnKZv I w¯’wZ¯’vcKZv a‡i ivLv e¨vsK‡K mn‡hvwMZv Kivi GKwU 
¸iæZ¡c~Y© Ask|   

SuywK e¨e¯’vcbv 
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b¨vkbvj e¨vsK wjwg‡U‡Wi g~jab e¨e¯’vcbvi g~j jÿ¨ n‡”Q e¨emvwqK DbœwZ‡K 
mnvqZv Kivi Rb¨, mve©ÿwYK g~ja‡bi cÖ‡qvRbxqZv wgUv‡bvi Rb¨ Ges 
gvbm¤§Z †µwWU †iwUs eRvq ivLvi Rb¨ GKwU gReyZ g~ja‡bi wfwË ̂ Zwi Kiv| 
AvU eQ‡ii cwiKíbv‡K mvg‡b †i‡L e¨vs‡Ki †KŠkjwfwËK e¨emv Ges 
g~ja‡bi cwiKíbv Kiv nq Ges cwiPvjbv cl©` †_‡K Aby‡gv`b †bqv nq| GB 
cwiKíbv ev¯Íevq‡bi Rb¨ g~ja‡bi ch©vß ¯Íi Ges wb‡Ri †KŠkj‡K mg_©bKvix 
g~ja‡bi wewfbœ Dcv`v‡bi m‡e©v”P ms‡køl wbwðZ K‡i|

NBL’s capital management approach is driven by its desire to 
maintain a strong capital base to support the development of its 
business, to meet regulatory capital requirements at all �mes and to 
maintain good credit ra�ngs. Strategic business and capital plans 
are drawn up to cover an eight years horizon and approved by the 
board. The plan ensures that adequate levels of capital and an 
op�mum mix of the different components of capital are maintained 
by the Bank to support the strategy. 

b¨vkbvj e¨vsK wjwg‡UW e¯‘MZ SuywKi Rb¨ cÖ‡qvRbxq g~ja‡bi cwigvY wba©viY 
Kivi j‡ÿ¨ GKwU g~jab KvVv‡gv e¨envi K‡i _v‡K Gi Af¨YÍixY g~ja‡bi 
cÖvPzh©Zv‡K mg_©b w`‡q _v‡K| cÖwZwU SuywK cwigvc Kiv nq, SuywK n«vm Kiv nq 
Ges g~ja‡bi h‡_vchy³ ¯Íi wba©viY Kiv nq| g~jab KvVv‡gv n‡”Q e¨vsK 
e¨e¯’vcbvq k„•Ljvi g~j PvweKvwV|

Na�onal Bank Ltd uses a capital model to assess the capital demand 
for material risks, and support its internal capital adequacy 
assessment. Each material risk is assessed, relevant mi�gates are 
considered and appropriate levels of capital are determined. The 
capital model is a key part of the Bank’s management disciplines.

e¨v‡mj KwgwU e¨vswKs Kvh©µg Z`viwKKi‡b e¨v‡mj - 3 MvBWjvBb Pvjy 
K‡i‡Q, GUv Interna�onal Convergence of Capital Measurment and 

Capital Standard Gi †d«gIqvK© (†hUv‡K mvaviYfv‡e e¨v‡mj - 2 bv‡g 
AwfwnZ Kiv nq), hv e¨v‡mj - 2 †K cÖwZ¯’vwcZ K‡i‡Q| wZbwU g~j ¯Í¤¢ wb‡q 
e¨v‡mj - 3 MwVZ| g~jab ch©vßZv, e¨e¯’vcbvi Rb¨ evsjv‡`k e¨vsK e¨v‡mj - 
3 Gi MvBWjvBb‡mi Av‡jv‡K GKwU wbqš¿YKvix AeKvVv‡gv w`‡q‡Q|

The Basel Commi�ee on Banking Supervision published Basel III, a 
framework for the Interna�onal Convergence of Capital 
Measurement and Capital Standards (commonly referred to as 
‘Basel II’), which replaced Basel II Accord. Basel III is structured 
around three ‘pillars’:  Bangladesh Bank has given a regulatory 
framework for capital adequacy management and has formulated a 
guideline under Basel-III framework.

evsjv‡`k e¨vs‡Ki Pvwn`vi mv‡_ mvgÄm¨Zv weav‡bi Rb¨ b¨vkbvj e¨vs‡Ki 
cwiPvjbv cl©` 2009 mv‡j SuywKwfwËK g~ja‡bi cÖvPzh©Zvi GKwU MvBWjvBbm 
Aby‡gv`b K‡i‡Q| GUv Rvbyqvwi 2010 mvj †_‡K Kvh©Ki n‡q‡Q| b~¨bZg 
g~ja‡bi cÖ‡qvRbxqZv wnmvevq‡b e¨vsK MvBW jvB‡b ewY©Z wbqg Abymib K‡i 
_v‡K| 

In order to comply with the Bangladesh Bank’s requirement, NBL’s 
Board of Directors approved a policy on Risk Based Capital 
Adequacy for Na�onal Bank Limited in December, 2009, which 
become effec�ve since January, 2010.The Bank adopted the 
approaches as men�oned in the guide line to calculate Capital to 
Risk Weighted Assets Ra�o (CRAR) under pillar-I.

Risk management in bank opera�ons includes risk iden�fica�on, 
measurement and assessment, and its objec�ve is to minimize 
nega�ve effects risks can have on the financial result and capital of 
a bank. NBL is therefore required to form a special organiza�onal 
unit for risk management.

e¨vswKs Kvh©µ‡g SuywK e¨e¯’vcbvi KvR, SuywK wPwýZKiY, SuywKi cwigvc Ges 
g~j¨vqb, hvi D‡Ïk¨ n‡”Q †bwZevPK cÖfve h_vm¤¢e Kwg‡q Avbv| GbweG‡ji 
SuywK e¨e¯’vcbvi Rb¨ GKwU we‡kl cÖvwZôvwbK BDwbU KvR Ki‡Q| GRb¨ 
Gbwe‡ji cÖ‡qvRb SuywK wPwýZKiY, cwigvc I g~j¨vqb Kiv, GKBmv‡_ SuywK 
e¨e¯’vcbvi bxwZgvjvmg~n cÖwZôv Kiv|   

Increase in demand for capital due
to Business growth, market
shocks or stresses;




Internal controls and governance
for managing the Bank’s risk and
performance.





Forecast demand for capital to
support the credit ra�ngs

Available supply of capital and
capital raising op�ons; and

Regulatory
capital

requirements
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cyi¯‹vi I ¯^xK…wZ Awards & Recogni�ons

RvZxq A_©bxwZ‡Z mwµq Ae`vbKvix wn‡m‡e b¨vkbvj e¨vsK wjwg‡UW Zvi 

Kvh©µg Pvwj‡q hv‡”Q| Gi cyi¯‹vi¯^iƒc b¨vkbvj e¨sK RvZxq ivR¯^ †evW© KZ©„K 

e¨vswKs Lv‡Z m‡e©v”P Ki cÖ`vbKvix cÖwZôv‡bi gh©v`v jvf K‡i‡Q| GQvovI 

b¨vkbvj e¨vsK e¨vswKs †mev cÖ`v‡bi †ÿ‡Î ¯^”QZv I Revew`wnZvi Rb¨ 

wewfbœmg‡q cyi¯‹…Z n‡q‡Q| Avw_©K Z‡_¨i KvVv‡gvMZ ¯^xK…wZ, myôz SuywK 

e¨e¯’vcbv, evrmwiK wi‡cvU© ch©v‡jvPbv, K‡c©v‡iU mykvmb, gvbe m¤ú` e¨e¯’vc-

bv Ges mvgvwRK `vqe×Zvi Kvi‡Y b¨vkbvj e¨vsK ICMAB (Ins�tute of Cost 

and Management Accounts of Bangladesh) Gi KvQ †_‡K †kÖó K‡c©v‡iU 

cyi¯‹vi Ges wewfbœ eQi †kÖô cÖKvwkZ wnmve weeiYxi Rb¨ ICAB (Ins�tute of 

Chartered Accounts of Bangladesh) Gi KvQ †_‡K †kÖôZ¡ mb` AR©b 

K‡i‡Q| Gme wKQz GB mvÿ¨ †`q †h, Avgiv wewb‡qvMKvix I †kqvi gvwjK‡`i 

mKj Z_¨ cÖKv‡ki †ÿ‡Î m‡PZb, hvi d‡j we‡ÁvwPZ wm×všÍ †bqv mnR nq| 

Na�onal Bank is performing in society as an ac�ve contributor to 
Na�onal Economy. In recogni�on to that Na�onal Bank has been 
awarded by Na�onal Board of Revenue (NBR) as one of the highest 
tax payers under Banking Industry in different �me. NBL has also 
been rewarded on several occasions for its transparency and 
accountability in providing banking services. In recogni�on of 
framework of financial Informa�on, Core Risk Management, Annual 
Report Review, Corporate Governance, Human Resource 
Management and Corporate Social Responsibility, NBL won the Best 
Corporate Award from the Ins�tute of Cost & Management 
Accountants of Bangladesh (ICMAB) and Cer�ficate of Merit from 
The Ins�tute of Chartered Accountants of Bangladesh (ICAB) for 
best published accounts and reports in different years. All these 
tes�fy that we always care about disclosing all relevant informa�on 
to investors and shareholders with clarity for making prudent 
decisions.

-

Af¨šÍixY wbqš¿Y e¨e¯’v 
e¨vs‡Ki jÿ¨ AR©‡bi Rb¨ GKwU mymsnZ wbqš¿Y e¨e¯’v cwiPvjbv, Avw_©K 

cÖwZ‡e`‡bi wek¦¯ÍZv I h_v_©Zv, cÖPwjZ AvB‡bi mv‡_ mvgÄm¨Zv, wewa-weavb 

I Af¨šÍixY bxwZmg~n Ges e¨vs‡Ki m¤ú` Z_v MÖvnK‡`i wewb‡qv‡Mi myiÿvi 

e¨vcv‡i e¨vsK cwiPvjbv cwil` Zvi mvwe©K `vwqZ¡ m¤ú‡K© IqvwKenvj Av‡Q|

The Board duly acknowledges its overall responsibility to maintain a 
sound control system with a view to achieving Bank’s objec�ves in 
an effec�ve and efficient manner, reliability and �meliness of 
financial repor�ng, compliance with applicable laws, regula�ons & 
internal policies and safe-guarding the Bank’s assets as well as 
stakeholders investments.

Gi AR©‡bi Rb¨ †evW© e¨vsK e¨e¯’vcbv KZ…©cÿ‡K wb‡`©kbv †`q hv‡Z GKwU 

Kvh©Ki, A_©‰bwZK Af¨šÍixY wbqš¿Y e¨e¯’v wbwðZ I i¶v Kiv nq, hv e¨vs‡Ki 

wba©vwiZ j¶¨¸‡jvi AR©b‡K wec¾bKfv‡e cÖfvweZ Ki‡Z cv‡i Ggb 

SyuwK¸‡jvi kbv³KiY, cwigvc, ms‡kvab, ch©‡e¶Y Ges cÖkgb wb‡q Kvh©Ki 

Af¨šÍixY I evB‡ii SyuwK e¨e¯’vcbv wbwðZ K‡i| GB welqwU gv_vq †i‡L, GKwU 

Dchy³ wbqš¿Y cwi‡ek, KvVv‡gv Ges cÖwµqv ˆZwi I MÖnY Kiv n‡q‡Q hv 

AvBwmwm wb‡`©wkKv-2016 Ges evsjv‡`k e¨vsK I Ab¨vb¨ wbqš¿K ms¯’vi 

Ab¨vb¨ cÖ‡hvR¨ bxwZ wb‡`©kbvi m‡½ m½wZ †i‡L| IB cÖwµqv¸‡jvi Kvh©Ki 

ev¯Íevq‡bi Ae¯’v wbqwgZfv‡e AwWU KwgwU, SyuwK e¨e¯’vcbv KwgwU Ges †evW© 

Øviv ch©v‡jvPbv Kiv nq|

For a�aining above, the Board duly directs the Bank Management 
to ensure & maintain an effec�ve, economic system of internal 
controls that results in a sound internal and external risk 
management in terms of iden�fica�on, measurement, rec�fica�on, 
monitoring and mi�ga�on of those risks that could adversely affect 
the achievement of Bank’s set goals. Keeping this in mind, an 
appropriate control environment, structure and process have been 
developed and adopted in line with the ICC Guidelines-2016 and 
other applicable policies guidelines of Bangladesh Bank and other 
regulatory bodies. The effec�veness of implementa�on status of 
those process are regularly reviewed by the Audit Commi�ee, Risk 
Management Commi�ee and Board.

2024 mvj †_‡K Af¨šÍixY wbqš¿Y I cwicvjb wefv‡Mi (AvBwmwmwW) Øviv 
Af¨šÍixY wbix¶v cwiPvjbvi c×wZ weAviwcwW mvK©yjvi# 03 I 06-Gi 
wb‡`©kbv Ges MvBWjvBb Abymv‡i n‡e, hv 08-03-2016 I 04-09-2016 
Zvwi‡L cÖKvwkZ n‡qwQj, SyuwK e¨e¯’vcbv cÖwµqvi DbœwZi Rb¨ j¶¨ Kiv SyuwKi 
I cÖkgb kbv³KiY GjvKv AvUKv‡bvi j¶¨ wb‡q|

From 2024 the approach of conduc�ng internal audit by the Internal 
Control & Compliance Division (ICCD) will be based on the 
instruc�on and guideline of BRPD Circular # 03 & 06 dated 
08-03-2016 & 04-09-2016 with a view to arrest the targeted risk and 
mi�ga�on iden�fica�on area for the be�erment of risk 
management process.

2023 mv‡j AvBwmwmwW 221wU kvLv, 34wU mve-kvLv, 29wU 
wefvM/wefvM/BDwbU/¯’vbxq mnvqK ms¯’v¸‡jv‡Z m¤ú~Y© iæwUb AwWU m¤úbœ 
K‡i‡Q| Zviv 2wU kvLvq SyuwK wfwËK AvKw¯§K cwi`k©b Ges 15wU kvLvq we‡kl 
cwi`k©b cwiPvjbv K‡i‡Q, 51wU kvLv I cÖavb Awd‡mi 5wU wefv‡Mi Z`šÍ 
K‡i‡Q, 43wU Aby‡gvw`Z wWjvi (GwW) kvLvq ÒAbjvBb d‡ib G·‡PÄ 
U«vb‡RKkb gwbUwis wm‡÷gÓ Gi wi‡cvwU©s‡qi Dci mgMÖ AwWU K‡i‡Q, hv 
Ad‡kvi e¨vswKs BDwbU Ges wbqwgZ cwi`k©‡bi cvkvcvwk 22wU kvLvq 
A_©cvPvi I mš¿v‡mi A_©vqb cÖwZ‡iva (GGgGj I wmGdwU) m¤ú‡K© c…_K 
cwi`k©b K‡i‡Q| evsjv‡`k e¨vsK 25wU kvLvq mvgwMÖK cwi`k©b Ges 8wU 
kvLvq AvKw¯§K cwi`k©b cwiPvjbv K‡i‡Q| Zviv cÖwZ eQ‡ii wnmv‡ei AwWU 
Ges 5wU g~j SyuwKi Dci we‡kl cwi`k©bI cwiPvjbv K‡i‡Q|

In 2023 the ICCD had completed Comprehensive Rou�ne Audit at 
221 Branches, 34 Sub-Branches, 29 Divisions/ Departments/ Units/ 
Local Subsidiaries at Head Office, 03 Regional Offices and 02 
Overseas Subsidiaries. They conducted Risk Based Surprise 
Inspec�on at 02 Branches and Special Inspec�on at 15 Branches, 
Inves�ga�on at 51 Branches & 05 Divisions at Head Office, 
Comprehensive Audit on repor�ng in “Online Foreign Exchange 
Transac�ons Monitoring System” at 43 Authorized Dealer (AD) 
Branches including Offshore Banking Units and Separate Inspec�on 
on An� Money Laundering & Comba�ng the Financing of Terrorism 
(AML & CFT) at 22 Branches in addi�on to regular Inspec�on. 
Bangladesh Bank carried out Comprehensive Inspec�on at 25 
Branches and Surprise Inspec�on at 08 Branches. They also 
conducted audit on yearly accounts and Special Inspec�on on 05 
Core Risks.
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GKwU myôz I Kvh©Ki wbqš¿Y e¨e¯’v, SuywKmg~n wPwýZKiY, cwigvc I cwiexÿY 
Kivi gva¨‡g Af¨šÍixY I evwn¨K SuywK e¨e¯’vcbv wbwðZ K‡i _v‡K| G j‡ÿ¨ 
b¨vkbvj e¨vsK h_vh_ wbqš¿Y KvVv‡gv I cÖwµqvi Dbœq‡b evsjv‡`k e¨vsK I 
Ab¨vb¨ wbqš¿Y ms¯’vi cÖ`Ë bxwZ-wb‡`©kbv h_vh_fv‡e cwicvjb K‡i‡Q| G 
mKj cÖwµqvi Kvh©KvwiZv I ev¯Íevq‡bi ch©v‡q cwiPvjbv cl©`, wbixÿv KwgwU 
I SuywK e¨e¯’vcbv KwgwU Zv wbqwgZfv‡e ch©v‡jvPbv K‡i _v‡K| 

GmKj KvVv‡gvMZ cÖwµqvi djvdj I mycvwikmg~n wbqš¿Y KZ©„c‡ÿi wb‡`©kbv 
Abyhvqx cwiPvjbv cl©`, wbixÿv KwgwU, SuywK e¨e¯’vcbv KwgwU I DaŸ©Zb 
e¨e¯’vcbv KZ©„cÿ KZ©„K h_vh_fv‡e g~j¨vqb I cwiexÿY Kiv nq| G mKj 
e¨e¯’v I Zvi Kvh©µg cÖwµqv cwiPvjbv cl©` I e¨e¯’vcbv KZ©„c‡ÿi gv‡S 
†mZzeÜb wn‡m‡e KvR K‡i Ges wbivc`, myôy I mvgÄm¨c~Y© e¨vswKs Kvh©µg 
wbwðZ Ki‡Z cÖnwii f~wgKv cvjb K‡i _v‡K| GwU †kqvi‡nvìvi Ges cwiPvjbv 
cl©‡`i g‡a¨ GKwU †mZy wn‡m‡e KvR K‡i Ges e¨vs‡Ki wbivc`, hyw³m½Z Ges 
wbqg †g‡b Pjvi Kvh©µg wbwðZ Ki‡Z GKwU bRi`vwi wn‡m‡e KvR K‡i, hv‡Z 
†÷K‡nvìvi‡`i wbU g~j¨ me©vwaK nq|

Besides the above, other key components of control structures like 
Risk Management Commi�ee, Asset Liability Commi�ee (ALCO), 
Management Commi�ee (MANCOM), and Senior Management 
Team (SMT) are also contribu�ng in strengthening the risk based 
control system in the Bank iden�fying the weaknesses and 
recommending solu�ons. External Auditors also review the 
func�ons of Internal Control System (ICS) on yearly basis.

Outcome of these structured processes with sugges�on there 

against are properly addressed, evaluated and monitored by the 

Higher Management, Risk Management Commi�ee, Audit 

commi�ee and Board as per direc�ves of regulatory authori�es. It 

will ensure as a bridge between shareholders & the Board, and also 

works as a watchdog to ensure safe, sound and compliant 

opera�ons of the Bank to maximize the net worth of stakeholders.

gvwb jÛvwis ev A‡_©i `ye„©Ëvq‡bi SuywK‡K e¨vswKs Lv‡Zi GKwU cÖv_wgK 
¸iæZ¡c~Y© Dcv`vb wn‡m‡e we‡ePbv Kiv nq| A‡_©i `ye„©Ëvqb Ges mš¿vmx Kv‡R 
A_©vqb n‡”Q ¸iæZi Aciva, hv mvwe©Kfv‡e A_©bxwZi Dci ¸iæZ¡c~Y© cÖfve 
†d‡j| gvwb jÛvwis I mš¿vmx A_©vqb n‡”Q ¸iæZ¡c~Y© Aciva †h¸‡jv wek¦e¨vcx 
mvgvwRK, ivR‰bwZK I mvs¯‹…wZK Dbœqb‡K evavMÖ¯Í K‡i mgMÖ A_©bxwZ‡K 
ÿwZMÖ¯Í Ki‡Q| eZ©gv‡b e¨vswKs c×wZ‡Z ¯^”QZv e„w×KiY I Avw_©K mZZv 
eRvq ivLv GhverKv‡ji g‡a¨ me‡P‡q †ewk cÖ‡qvRb n‡q c‡o‡Q| djkÖæwZ‡Z, 
e¨vsK e¨e¯’vcbvq gvwb jÛvwis I mš¿vmx A_©vqb cÖwZ‡ivaK‡í kw³kvjx 
wewa-weavb I Zvi h_vh_ cÖ‡qvM wbwðZ Ki‡Z n‡e| 

The risk of money laundering is considered one of the primary 
factors of concern within the banking industry. Money laundering 
and terrorist financing are grave offenses that have far-reaching 
consequences on the overall economy, hindering the social, 
economic, poli�cal, and cultural progress of socie�es worldwide. In 
the present era, the impera�ve for heightened transparency and 
financial integrity within banking systems has a�ained greater 
significance than ever before. Consequently, it becomes of utmost 
importance to establish robust oversight mechanisms for 
an�-money laundering and countering the financing of terrorism 
(AML/CFT).

gvwb jÛvwis m¤ú‡K© Rbm‡PZbZv e„w×, gvwb jÛvwis I mš¿vmx A_©vq‡bi SuywK 
Kgv‡bv, †eAvBbxfv‡e we‡`‡k A_© cvVv‡bv Ges gvwb jÛvwis cÖwZ‡iva AvBb, 
2012 (2015 Gi ms‡kvabxmn), mš¿vmwe‡ivax AvBb, 2009(2012 I 2013 
Gi ms‡kvabxmn) ev¯Íevq‡bi j‡ÿ¨ b¨vkbvj e¨vsK wjwg‡UW BwZg‡a¨ wewfbœ 
c`‡ÿc MÖnY K‡i‡Q| gvwb jÛvwis I mš¿vmx A_©vqb cÖwZ‡iv‡ai ¸iæZ¡ I 
Kg©KZ©v‡`i `vq-`vwqZ¡ Zz‡j a‡i cÖwZ eQi e¨e¯’vcbv cwiPvj‡Ki Kvh©vjq †_‡K 
GKwU evZ©v kvLv ch©v‡qi mKj Kg©KZ©v‡`i eive‡i †cÖiY Kiv nq| gvwb jÛvwis 
I mš¿vmx A_©vqb cÖwZ‡iv‡ai Rb¨ mvsMVwbK †KŠkj I Kg©cwiKíbv ˆZwi j‡ÿ¨ 
†Kw›`ªq cwicvjb KwgwU (Central Compliance Commi�ee-CCC)MVb Kiv 
n‡q‡Q| gvwb jÛvwis I mš¿vmx A_©vqb cÖwZ‡iv‡ai mvwe©K Kvh©µg ch©v‡jvPbv 
K‡i mwVK wm×všÍ I wb‡`©kbv †`qvi Rb¨ GB KwgwU cÖwZ eQi Pvi evi wgwUs K‡i 
_v‡K| GbweGj cÖavb Kvh©vj‡q cÖavb gvwb jÛvwis cÖwZ‡iva cwicvjb Kg©KZ©v 
Ges mnKvwi cÖavb gvwb jÛvwis cÖwZ‡iva cwicvjb Kg©KZ©v Ges kvLv ch©v‡q 
kvLv gvwb jÛvwis cÖwZ‡iva cwicvjb Kg©KZ©v gvwb jÛvwis cÖwZ‡iva cwicvjb 
wbwðZ K‡ib| eQi wfwËK gvwb jÛvwis I mš¿vmx A_©vqb cÖwZ‡iva Kvh©µg 
¸‡jvi ev¯Íe cÖ‡qvM wbwðZ Kivi Rb¨ cÖavb gvwb jÛvwis cÖwZ‡iva cwicvjb 
Kg©KZ©vi ZË¡veav‡b gvwb jÛvwis cÖwZ‡iva wefvM MVb Kiv n‡q‡Q| `ªæZ Ges 
mwVKfv‡e gvwb jÛvwis cÖwZ‡iva cwicvjb wbwðZ Kivi Rb¨ cÖ‡Z¨K kvLvq cuvP 
Rb Kg©KZ©vi mgš^‡q kvLv cwicvjb BDwbU MVb Kiv n‡q‡Q| b¨vkbvj e¨vsK 
AvšÍ©RvwZKfv‡e ZvwjKvf~³ mš¿vmx e¨w³, †Mvôx ev cÖwZôv‡bi bv‡g A_ev 
AbyK~‡j msNwUZ †h †Kv‡bv A_©‰bwZK †jb‡`b cÖwZ‡iva Kivi Rb¨ B‡Zvg‡a¨ 
AML Sanc�on Screening So�ware e¨envi Ki‡Q| cÖv_wgKfv‡e Gme 
hvPvB-evQvB kvLv KZ©„K m¤úbœ n‡q _v‡K Ges lvb¥vwmK wfwË‡Z kvLv wmwmBD 
I AvBwmwW eive‡i Gme wi‡cvU© †cÖiY K‡i _v‡K|   

Na�onal Bank Limited has taken various steps in order to create 
consciousness about preven�on of Money Laundering, mi�gate the 
risks of ML/Terrorist Financing, prevent the un-authorized transfer 
of money abroad and to implement Money Laundering Preven�on 
Act, 2012 (with amendment of 2015) and An� Terrorism Act, 2009 
(with amendments of 2012 & 2013). Every year a message from the 
Managing Director’s office is given to all employees of the bank 
reitera�ng the importance of AML, CFT & responsibili�es of bank 
officials. Central Compliance Commi�ee (CCC) has been formed to 
formulate organiza�onal strategy and program to prevent money 
laundering & terrorist financing ac�vi�es. CCC arranges mee�ngs 
for at least 4 (four) �mes in a year to take decision and provide 
instruc�ons by reviewing the overall condi�on of bank regarding 
AML/CFT compliance. A designated Chief An� Money Laundering 
Compliance Officer (in the rank of Deputy Managing Director) and a 
Deputy Chief An� Money Laundering Compliance Officer at Head 
Office and Branch An� Money Laundering Compliance Officers at 
branch level ensure the AML/CFT compliance. An� Money 
Laundering Division (AMLD) has been established to ensure the 
implementa�on of the yearly AML/CFT programs under supervision 
of CCC. Branch compliance unit (BCU) has been created in each 
branch consis�ng of five (5) members for ensuring prompt and 
accurate compliance related to AML/CFT. AML Sanc�on Screening 
So�ware is being used for preven�ng any sort of financial rela�on 
establishment or transi�ons with or in favor of the sanc�oned 
terrorist individual, group or en��es. Self assessment is done by the 
branches and submi�ed to An� Money Laundering Division (AMLD) 
and Internal Control and Compliance Division (ICCD) on half yearly 
basis. 
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†µwWU †iwUs Credit Ra�ng

BgvwR©s †µwUW †iwUs wjwg‡UW (Emerging Credit Ra�ng Limited -ECRL) 
31 wW‡m¤^i, 2023 mv‡ji Rb¨ `xN©‡gqv`x wfwË‡Z b¨vkbvj e¨vs‡Ki †µwWU 
†iwUs K‡i‡Q A- (D”PviY n‡e G gvBbvm) Ges ¯^í‡gqv`x wfwË‡Z †µwWU †iwUs 
K‡i‡Q ST-2| GB †iwUs 2025 
mv‡ji 13 RyjvB ch©šÍ ejer 
_vK‡e| GB †iwUs w¯’wZ¯’vcK| 
GB †iwUs‡qi gva¨‡g e¨vs‡Ki 
gReyZ Ae¯’vb cÖwZdwjZ n‡q‡Q 
hvnv kw³kvjx e¨e¯’vcbv wUg, 
my`wenxb Av‡qi cÖe„w×, AvgvbZ 
Ges wewb‡qvM, D”PZi wUqvi-1 
Øviv g~jab MVb, m¤ú‡`i gvb 
Dbœqb Ges mywbqwš¿Z Zvi‡j¨i 
Ae¯’vb Øviv wbY©q Kiv n‡q‡Q| 

Emerging Credit Ra�ng Limited (ECRL) has rated the Bank based on 
December 31, 2023 awarded credit ra�ng "A-" in the Long Term and 
ST-2 for the Short Term. The maturity date of ra�ng will be valid 

upto July 13, 2024. The outlook of 
the ra�ng is Stable. The ra�ng 
reflects the strengths of the bank 
which is backed by a strong team 
of management, growth in the 
non-interest income, deposits 
and investments, adequate 
capital coverage with high Tier-1 
capital, improved asset quality 
and well controlled liquidity 
posi�on.

Credit
Rating

†UKmB A_©vqb

kvLv †_‡K cvIqv Gme wi‡cv‡U©i wfwË‡Z GKwU g~j wi‡cvU© ˆZwi Kiv nq Ges 
†m Abymv‡i h_vh_ e¨e¯’v MÖnY Kiv nq| e¨vs‡Ki mKj wbe©vnx I Kg©KZ©v‡`i 
g‡a¨ m‡PZbZv e„w× I m‡›`nRbK †jb‡`b wPwýZ Ki‡Z `ÿZv e„w×i j‡ÿ¨ 
wbqwgZfv‡e wWwRUvj c×wZ‡Z cÖwkÿY I Kg©kvjvi Av‡qvRb Kiv n‡”Q| 
weGdAvBBD Gi wb‡`©kbv Abymv‡i e¨vs‡Ki gvwb jÛvwis cÖwZ‡iva cwicvjb 
Kg©KZ©vi gvwb jÛvwis I mš¿vmx A_©vqb cÖwZ‡iv‡a `ÿZv e„w×i j‡ÿ¨ we‡kl 
cÖwkÿY cÖ`vb Kiv n‡q‡Q| m¤ú~Y©iƒ‡c I mwVKfv‡e MÖvnK‡`i †KIqvBwm 
m¤úv`‡bi Rb¨ B‡jKUªwbK †KIqvBwm (eKYC) Pvjy Kiv n‡q‡Q| ˆe‡`wkK 
evwYR¨ †jb‡`‡b wZb ¯Í‡ii c~Y©we‡ePbv c×wZ Pvjy Kiv n‡q‡Q|   

Training programs are being arranged for all categories of officers 
and execu�ves to create awareness for preven�ng money 
laundering & terrorist financing and develop skills to iden�fy 
suspicious ac�vi�es. Special training has also been given to BAMLCO 
for improving knowledge about AML/CFT and learning the way of 
compliance according to the guidelines of BFIU. eKYC is being 
implemented for ensuring complete and accurate KYC of the 
customer. Three level review system has been implemented for 
foreign trade transac�ons.

†Møvevj Iqvwg©s mgm¨vi mgvav‡b mgwš^Z ˆewk¦K D‡`¨vM cÖ‡qvRb| Rjevqyi `ªæZ 
cwieZ©b A‡bK B‡Kvwm‡÷‡gi Rb¨ mwVKfv‡e Awf‡hvwRZ nIqvi Rb¨ Lye eo 
n‡e, KviY GB cwieZ©‡bi Rxe‰ewPÎ¨, K…wl, ebvqb, ï®‹ Rwg, Rjm¤ú` Ges 
gvbe ¯^v‡¯’¨i Dci mivmwi cÖfve i‡q‡Q| A¯^vfvweK AvenvIqvi c¨vUvb©, 
wMÖbnvDm M¨v‡mi e„w×, evqy ¸Ygv‡bi AebwZ BZ¨vw`i Kvi‡Y ivóªmg~‡ni `vwe 
n‡jv e¨emvi ZvwM‡` c„w_ex‡K myiw¶Z Kivi `vwqZ¡I wb‡Z n‡e| †UKmB 
A_©vqb wMÖb e¨vswKs‡qi GKwU Ask wn‡m‡e m¤ú`-`¶ Ges Kg Kve©b wk‡íi 
w`‡K cwieZ©‡b wekvj Ae`vb iv‡L, A_©vr meyR wkí Ges mvaviYfv‡e meyR 
A_©bxwZ| wMÖb e¨vswKs cwi‡ek i¶v Kivi Rb¨ GKwU †Mvôxi D‡`¨v‡Mi GKwU 
Dcv`vb| evsjv‡`‡k cwi‡e‡ki Ae¯’v `ªæZ AebwZ n‡”Q| evsjv‡`k Rjevqy 
cwieZ©‡bi Rb¨ me‡P‡q SyuwKc~Y© †`k¸‡jvi g‡a¨ GKwU| ˆewk¦K Dbœqb Ges 
cwi‡ekMZ Ae¶‡qi cÖwZwµqvi m‡½ m½wZ †i‡L, evsjv‡`‡ki Avw_©K LvZ‡K 
cÖavb †÷K‡nvìvi¸‡jvi g‡a¨ GKwU wn‡m‡e ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Z n‡e|

We are aware that global warming is an issue that calls for a 
concerted global response. The rapid change in climate will be too 
great to allow many eco-systems to suitably adapt, since the change 
have direct impact on biodiversity, agriculture, forestry, dry land, 
water resources and human health. Due to unusual weather 
pa�ern, rising greenhouse gas, declining air quality etc. society 
demands that business also take responsibility in safeguarding the 
planet. Sustainable finance as a part of Green Banking makes great 
contribu�on to the transi�on to resource-efficient and low carbon 
industries i.e. green industry and green economy in general. Green 
banking is a component of the global ini�a�ve by a group of 
stakeholders to save environment. The state of environment in 
Bangladesh is rapidly deteriora�ng. Bangladesh is one of the most 
vulnerable countries to climate change. In line with global 
development and response to the environmental degrada�on, 
financial sector in Bangladesh should play important roles as one of 
the key stake holders.

AZGe GbweGj evsjv‡`k e¨vs‡Ki wb‡`©wkKvi m‡½ m½wZ †i‡L e¨vcK †UKmB 
A_©vqb bxwZ MÖnY K‡i‡Q| †UKmB A_©vqb BDwbU BwZg‡a¨ †UKmB A_©vq‡bi 
welq¸‡jv wWRvBb, g~j¨vqb Ges cÖkvm‡bi `vwqZ¡ wb‡q MwVZ n‡q‡Q| GKwU 
e¨vsK-wbw`©ó †UKmB A_©vqb bxwZ Ges GKwU meyR †KŠkjMZ cwiKíbv cÖ¯ÍyZ 
Kiv n‡q‡Q| e¨vsKwU cwi‡ek e¨e¯’vcbvi Rb¨ Bb-nvDR wewb‡qvM K‡i, 
e¨vs‡Ki meyR D‡`¨vM¸‡jv‡K Z¡ivwš^Z Kivi Ask wn‡m‡e Kg©Pvix‡`i Rb¨ 
Aweivg cÖwk¶Y cÖ`vb K‡i| b¨vkbvj e¨vsK wjwg‡UW cwi‡ekevÜe cÖKí¸‡jvi 
mg_©‡b meyR A_©vqbI Pvjy K‡i‡Q| AbjvBb e¨vswKs, GmGgGm e¨vswKs Ges 
†WweU KvW© BwZg‡a¨ MÖvnK‡`i Rb¨ A_© cÖ`vb Kivi weKí¸‡jv‡K we¯Í…Z Ki‡Z 
ev¯ÍevwqZ n‡q‡Q|

Accordingly, NBL has adopted comprehensive Sustainable financing 
policy in accordance with Bangladesh Bank guidelines. Sustainable 
finance Unit has already been formed with the responsibility of 
designing, evalua�ng and administering sustainable finance issues. 
A bank specific sustainable financing policy and a green strategic 
plan are in place. The bank invests in in-house environmental 
management, provides training to employees con�nuously as part 
of accelera�ng bank’s green ini�a�ves. Na�onal Bank Limited has 
also introduced green finance to support environmental friendly 
projects. Online banking, SMS banking and the debit card are 
already in place to broaden the payment op�ons for customers.  

Sustainable Financing
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Despite of having dis�nguished challenges of banking sector in 2023 
specially contrac�onary monetary policy, currency devalua�on, 
liquidity, lower credit growth, high NPL the bank(NBL) maintained a 
moderate growth of business with priority to non-funded business 
and collec�on of low & no cost fund in bank’s deposit stock. During 
the year we have emphasized on favorable CASA ra�o which rose to 
18.84% from 18.66% of previous year.

2023 mv‡j e¨vswKs LvZ eûgyLx P¨v‡jÄ we‡kl K‡i msKywPZ gy`ªvbxwZi bxwZ, 
gy`ªvi Aeg~j¨vqb, Zvij¨ mgm¨v, wbgœ †µwWU cÖe„w×, D”P GbwcGj _vKv m‡Z¡I 
b¨vkbvj e¨vsK mnbxq e¨emvq cÖe„w× eRvq †i‡L‡Q| we‡kl K‡i c‡ivÿ e¨vswKs 
e¨emvq ¯^í I wb¤œ e¨‡q Znwej msMÖ‡ni cÖwZ †Rvi w`‡q‡Q| Av‡jvP¨ eQ‡i 
e¨e¯’vcbv KZ…©cÿ AbyK~j CASA Abycv‡Zi w`‡K g‡bvwb‡ek K‡i‡Q hv MZ 
eQ‡ii 18.66% †_‡K 18.84% G e„w× †c‡q‡Q|

Asset profile of the bank consists of 76.21% funded loan with 
moderate growth. On the other hand non-funded business showed 
a decreasing trend. With the increase of liquidity pressure the bank 
depended on inter bank borrowing which affect the interest cost in 
upper side and net interest income turned into nega�ve flow. 
Consequently the bank closed the year with opera�ng loss. Due to 
decrease of non-funded business fees & commission income 
decreased significantly. Commission & fees based income 
decreased by Tk.828.19 million while investment income increased 
by Tk.1,467.95 million.

e¨vs‡Ki †gvU m¤ú‡`i 76.11% FY I AMÖxg mnbxq cÖe„w× AR©b K‡i‡Q| 
Aciw`‡K bb-dv‡ÛW e¨emvq wKQzUv wb¤œgyLx cÖeYZv †`Lv †M‡Q| Zij¨ msKU 
e„w× cvIqvq e¨vsK AvšÍte¨vsK F‡Yi Dci wbf©ikxjZv cwijwÿZ nq hv my‡`i 
e¨q‡K DaŸ©gyLx K‡i Ges wbU my‡`i Avq †bwZevPK cÖev‡n cwiYZ nq| d‡j 
e¨vsK 2023 wnmvee‡l© cwiPvjb †jvKmv‡bi m¤§yLxb n‡q‡Q|  c‡ivÿ e¨emvq 
n«v‡mi Kvi‡Y wd Ges Kwgk‡bi Avq D‡jøL‡hvM¨fv‡e n«vm †c‡q‡Q| Kwgkb I 
wd wfwËK Avq 828.19 wgwjqb UvKv n«vm †c‡q‡Q, †hLv‡b wewb‡qv‡Mi Avq 
1,467.95 wgwjqb UvKv e„w× †c‡q‡Q|

Banking sector faced the challenge of liquidity due to poor recovery 
from borrowers and small individual savings. Maintenance of 
liquidity and capital adequacy ra�o was challenging in addi�on to 
pressure of high provision requirement due to increase of 
non-performing loan.

Despite intensified challenges, NBL focus has been on improving 
asset quality, recovering classified and wri�en off loans, enhancing 
service excellence, mobiliza�on of stable deposits and ra�onalizing 
costs. NBL privileged to have compe��ve advantage through its 
financial strength, strong capital base, strong branch network as 
well as the customers’ trust and loyalty. NBL’s management has 
always been careful in upholding for con�nuous growth and looking 
for utmost u�liza�on of its assets.

FYMÖnxZv‡`i wbKU n‡Z Kg Av`vq, e¨vw³ Lv‡Z mÂq K‡g hvIqvq e¨vswKs 
LvZ Zvij¨ cÖev‡ni mgm¨v †gvKvwejv Ki‡Q| Zvij¨ cÖevn, g~jab ch©vßZv Ges 
ewa©Z ms¯’vb msiÿ‡Y Pig P¨v‡j‡Äi m¤§yLxb n‡q‡Q Gi g~j KviY n‡jv e¨vs‡Ki 
bb-cvidwg©s F‡Yi cwigvY e„w×|

Pig P¨v‡j‡Äi g‡a¨I, GbweGj m¤ú‡`i ¸Ygvb DbœZ Kiv, †kÖYxK…Z I wjwLZ 

FY cybiæ×vi, †mev DrKl©Zv e„w×, w¯’wZkxj AvgvbZ msMÖn Ges Li‡Pi k…•Ljv 

wb‡q g‡bvwb‡ek K‡i‡Q| GbweGj Zvi Avw_©K kw³, kw³kvjx g~jab wfwË, 

kw³kvjx kvLv †bUIqvK© Ges MÖvnK‡`i Av¯’v I AvbyM‡Z¨i gva¨‡g 

cÖwZ‡hvwMZvg~jK myweav †c‡q‡Q| GbweG‡ji e¨e¯’vcbv KZ…©cÿ me©`v 

avivevwnKfv‡e cÖe„w× Ges m¤ú‡`i me©vwaK e¨env‡i m`v m‡Pó|

Business Analysis & Discussion e¨emvq we‡kølY I Av‡jvPbv

Review of Financial Performance – 2023A_©‰bwZK Kvh©µg ch©v‡jvPbv- 2023

Assets m¤ú` 

mvgÄm¨c~Y© e¨emvq cÖe„w×i d‡j eQi a‡i e¨vs‡Ki m¤ú` cÖe„w× w¯’wZkxj wQj| 
31 wW‡m¤^i 2023 G e¨vs‡Ki †gvU m¤ú` 567,324.02 wgwjqb UvKvq 
`uvwo‡q‡Q| Av‡jvP¨ eQ‡i wiKfvwii Dci me©vwaK ¸iæZ¡ †`qv nq| d‡j  
eQiv‡šÍ F‡Yi cwigvY wQj 432,367.24 wgwjqb UvKv| Avg`vwb-ißvwbmn 
Ab¨vb¨ e¨emv‡q w¯’wZ eRvq wQj|

With the moderate expansion of business, asset profile of the Bank 
remained constant during the year. Total assets as on December, 
2023 stood BDT 567,324.02 million. During the year recovery was 
the most priority for NBL. Consequently advance has downsized to 
Tk. 432,367.24 million. Other business including import, export 
remained constant.

MZ ̀ k‡K e¨vsKwU K‡c©v‡iU FY`vZv‡`i Rb¨ wkw_j FYbxwZi AbymiY K‡i‡Q, 
hvi d‡j K‡c©v‡iU F‡Yi D”P NbZ¡ Ges Lvivc m¤ú‡`i ¸Ygvb m…wó n‡q‡Q| 
e¨e¯’vcbv Zvi bxwZ¸‡jv cwieZ©b Ges cybiæ×v‡ii Dci †Rvi w`‡q KvR Ki‡Q| 
AvMvgx eQ‡i GmGgB I LyPiv e¨emv‡K AMÖvwaKvi w`‡q FY wefvMmg~n‡K 
c~bM©Vb Kiv n‡q‡Q| 

During last decade Bank pursued relaxed lending policy for 
corporate borrowers which resulted in high concentra�on of 
corporate loans and poor asset quality. Management is working on 
rec�fying its policies and emphasized on recovery. The Bank has 
priority in upcoming year to increase business of SME & Retail 
segment and in this direc�on organogram has been redesigned.



Deposits AvgvbZ
cÖ_g †_‡KB GbweGj †`‡k mvaviY RbM‡Yi g‡a¨ e¨vswKs †mev Pvjy K‡i‡Q Ges 
e¨vs‡Ki ‡gvU Avgvb‡Zi GKUv eo Ask ÿz`ª AvgvbZKvix †_‡K msM„nxZ nq| 
evsjv‡`‡ki MÖvgxY RbM‡Yi mg_©b I Av¯’v wb‡q e¨vsK cÖZ¨šÍ AÂ‡j e¨vswKs  
†mevi cwiwa we¯Í…Z K‡i‡Q| wW‡m¤^i 2023 ch©šÍ mg‡q e¨vs‡Ki †gvU AvgvbZ 
426,108.44 wgwjqb UvKv| Gig‡a¨ D”P my`evnx AvgvbZ 70.46%, wb¤œ 
my`evnx AvgvbZ 20.10% Ges my`wenxb AvgvbZ 9.44%| e¨vsK Zvi AvgvbZ 
cÖe„w×‡Z mvgÄm¨ eRvq ‡i‡L‡Q|   

31 wW‡m¤^i 2023 Zvwi‡L e¨vs‡Ki †gvU `vq 543,819.19 wgwjqb UvKvq e„w× 
†c‡q‡Q, hv 2022 mv‡j wQj 480,206.11 wgwjqb UvKv| e¨vsK I Avw_©K 
cÖwZôv‡bi KvQ †_‡K M„nxZ KR© e„w× cvIqv, GbwcGj e„w×i Kvi‡Y ¯’wMZ my` 
e¨v‡jÝ e„w× cvIqvq D‡jøL‡hvM¨ f‚wgKv ‡i‡L‡Q| M„nxZ K‡R©i e„w×i d‡j weMZ 
eQ‡ii Zzjbvq my` e¨q 273.47 †KvwU UvKv e„w× †c‡q‡Q| 

Total liabili�es of the Bank increased to Tk. 543,819.19 million as on 
31 December 2023 from BDT 480,206.11 million in 2022. This was 
mainly due to increase of borrowings from banks & financial 
ins�tu�ons. Due to increase of borrowing interest cost increased by 
Tk.273.47 crore. On the other hand interest suspense balance 
increased significantly due to increase of NPL.

`vqmg~n

59,958.54 
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NBL since its incep�on introduced mass banking in the country and 
most of the deposits are retail deposit. The Bank is exploring its 
service at the rural people with their trust and blessings. As on 31 
December 2023 total deposit stood Tk. 426,108.44 million where 
70.46% high cost, 20.10% low cost & 9.44% no cost deposits. The 
bank could maintain steady growth in deposits.
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Income

Opera�ng & Net Profit/Loss cwiPvjb Ges bxU gybvdv/†jvKmvb 
†KvwfW-19 Ges ivwkqv-BD‡µb hy‡×i `xN©‡gqv`x cÖfv‡e †`‡ki e¨emvq e¨vcK 
Zvij¨ msK‡Ui m¤§yLxb nq d‡j Zviv h_vmg‡q F‡Yi wKw¯Í cwi‡kv‡a e¨_© nq| 
djkÖæwZ‡Z e¨vs‡Ki  GbwcGj nvi D‡jøL‡hvM¨ cwigv‡Y e„w× †c‡q‡Q hvi 
wecix‡Z e¨vsK AwR©Z my` Avq Lv‡Z wb‡Z cv‡iwb| Ab¨w`‡K AvgvbZ I K‡R©i 
Dci wbf©ikxjZv _vKvq my`e¨q e„w× cvq hvi cÖfve  e¨vs‡Ki 2023 mv‡ji 
gybvdvi Dci c‡o‡Q| my‡`i Avq 2,493.80 wgwjqb UvKv n«vm †c‡q‡Q, 
†hLv‡b e¨vsK AvgvbZ I K‡R©i wecix‡Z D”P my` cwi‡kva Kiv n‡q‡Q| d‡j 
my`e¨q 2,260.06 wgwjqb UvKv e„w× †c‡q‡Q| Av‡jvP¨ eQ‡i e¨vsK cwiPvjb 
†jvKmv‡bi m¤§yLxb n‡q‡Q Ges BwcGm, wbU A¨v‡mU f¨vjy (GbGwf) Ges 
GbIwmGdwcGm-Gi g‡a¨ D‡jøL‡hvM¨ cwieZ©b †`Lv †M‡Q| Z‡e bZyb †evW© 
Ges bZyb e¨e¯’vcbv e¨vs‡Ki Avw_©K Ae¯’vi Dbœq‡b Av`vq †Rvi`viKi‡Yi 
D‡`¨vM Ges ¯^ímy`evnx AvgvbZ msMÖ‡n m‡e©v”P †Póv Ki‡Q| e¨vs‡Ki g~jab 
kw³kvjx Ki‡Z wiRvf© e„w× I eÛ Bm¨yi wm×všÍ wb‡q‡Q| 

Bank could not book the interest on such advances to income 
account where as bank has dependency on deposits and borrowing, 
for this reason increased the interest cost of borrowing, which 
ul�mately affected the profitability of the bank during the year 
2023. Interest income decreased by Tk.2,493.80 million where the 
bank paid higher interest on deposits & borrowings which increased 
by Tk.2,260.06 million. Furthermore, the bank incurred higher 
interest expenses on borrowings. Consequently, the year concluded 
with an opera�ng loss, with significant devia�ons observed in EPS, 
Net Asset Value (NAV), and NOCFPS. Nevertheless, the new Board 
and the new Management are exer�ng maximum efforts to improve 
the financial health of the bank by streamlining recovery drives and 
mobiliza�on of low cost deposits.  Strengthen bank’s capital through 
increase of Reserve & issuance of bonds.

Avq
Av‡qi g~L¨ LvZ¸‡jv n‡jv F‡Yi my`Avq, †UªRvwi I Ab¨vb¨ wewb‡qv‡Mi Avq, 
wd Ges Kwgkb wfwËK Avq| 2023 mv‡j e¨vs‡Ki †gvU Avq 27,622.75 
wgwjqb UvKvq `vuwo‡q‡Q, hv 2022 mv‡j wQj 29,234.94 wgwjqb UvKv| †gvU 
Avq 5.51% n«vm †c‡q‡Q, g~jZ my‡`i Avq 13.54% Ges Kwgkb Avq 
39.47% n«v‡mi Kvi‡Y|

Major contributory segments of income were interest on advances, 
Treasury and other Investment income, fee and commission based 
income. Total income of the bank has stood at Tk.27,622.75 million 
in 2023 which was Tk. 29,234.94 million in 2022. Total income 
declined by 5.51% mainly due to decrease of interest income by 
13.54% and commission income decreased by 39.47%.

Expensese¨qmg~n
AvgvbZ I K‡R©i my` n‡”Q e¨vs‡Ki †gvU e¨‡qi GKwU cÖavb LvZ| Ki Ges 
F‡Yi Rb¨ iwÿZe¨ ms¯’v‡bi cvkvcvwk Kg©Pvwi‡`i †eZb-fvZvw`, feb I 
hš¿cvwZ iÿYv‡eÿY ms¯’vcb e¨q, gy`ªY e¨q, cÖhyw³ Lv‡Z e¨q, mvgvwRK 
`vqe×Zv Lv‡Z e¨q Ges kvLv m¤úªmviYRwbZ e¨q e¨vs‡Ki cwiPvjb e¨‡qi 
cÖavb LvZ| Av‡jvP¨ eQ‡i my`e¨q 2,260.00 wgwjqb UvKv e„w× †c‡q‡Q hw`I 
Avgvb‡Zi Dci my`e¨q 486.00 wgwjqb UvKv n«vm †c‡q‡Q| 

e¨vsK e¨e¯’vcbv KZ©„cÿ eQ‡ii ïiæ †_‡KB my` ewnf©~Z e¨q n«v‡mi Dci ¸iæZ¡ 
cÖ`vb K‡i GQvov e¨vs‡Ki gybvdv e„w×i j‡ÿ¨ †kÖwYK…Z FY I Ae‡jvcb Kiv FY 
Av`v‡qI Zrci †_‡K‡Q|  

e¨vs‡Ki ‰ÎgvwmK Ges evwl©K Avw_©K cÖwZ‡e`‡bi Avq I e¨qLv‡Z D‡jøL‡hvM¨ 

cwieZ©b n‡q‡Q| Gi g~j KviY n‡jv my` Avq n«vm I †i‡cv †jvKmvb I my`e¨q 

e„w×| e¨vsKwU bb-cvidwg©s †jvb (GbwcGj) Ges Ae‡jvcbK…Z F‡Yi Av`v‡q 

AvBwb cÖwµqvi cvkvcvwk Av‡jvPbvi gva¨‡g Av`v‡qi jÿ¨gvÎv wba©viY K‡i‡Q|

Interest on deposits and borrowings is the main expenditure of 
banking business. Employee salary & other remunera�ons, 
maintenance of premises & equipments, establishment expenses, 
prin�ng, ITC expenses, CSR ac�vi�es etc. and expansion of branch 
network are the main components of opera�ng expenses besides 
the provisions for Tax & Loan Loss. Total interest cost increased by 
Tk.2,260.00 million though there was a decreased of interest on 
deposits by Tk.486.00 million.

The management of the Bank gave utmost emphasis to keep the 
non-interest expenses at minimum level since beginning of the year 
and also strengthened the recovery drives of classified and 
wri�en-off loans to augment the profitability.

There was significant variance between quarterly & annual financial 
statement in respect of income & expenses mainly due to less 
interest income and loss of government securi�es arisen due to 
REPO. The Bank has set its target with priority on recovery of NPL & 
wri�en off Loans through legal process side by side through 
nego�a�on.
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Loans and Advances FY I AwMÖg
eZ©gvb eQ‡i e¨vs‡Ki FY I AMÖxg 1.17% n«vm †c‡q‡Q| e¨vs‡Ki FY †cvU©‡dvwjI Gi 
AwaKvsk i‡q‡Q K‡c©v‡iU †m±‡i| GQvov GmGgB, ÿz`ª I gvSvwi wkíLv‡Z FY cÖ`vb 
Kiv n‡q‡Q| GbweGj ¯^í I gvSvwi Ges K…wl Lv‡Z F‡Yi cwigvY e„w×i Dci †Rvi w`‡q 
Avm‡Q| e¨vsK Zvi F‡Yi †cvU©‡dvwjI‡Z me©`v F‡Yi ¸YMZ w`K‡K cÖvavb¨ w`‡q 
Avm‡Q| 31-12-2023 ch©šÍ e¨vs‡Ki †`qv †gvU F‡Yi cwigvY 432,367.24 wgwjqb 
UvKv|

Loans and advances of the Bank increased by 1.17% over previous 
year. Major por�on of its Financing is consis�ng of Corporate and 
the SME with a li�le in retail por�olio. NBL has been emphasizing on 
enhancement its por�olio to SME and Agriculture sector. The bank 
has always focused on the quality aspect of credit while augmen�ng 
its credit por�olio. As on 31.12.2023 the total credit por�olio 
reached to Tk. 432,367.24 million.

Financing RMG ˆZwi †cvkvK wk‡í FY

eZ©gv‡b evsjv‡`‡ki A_©bxwZ‡Z ̂ Zwi †cvkvK wkí n‡”Q me‡P‡q ̧ iæZ¡c~Y© LvZ, 

hv †`‡ki A_©‰bwZK Dbœq‡bi aviv GwM‡q wb‡Z  ¸iæZ¡c~Y© f~wgKv ivL‡Q| GB 

wkí evsjv‡`‡k e¨vcK Kg©ms¯’vb m„wó, bvixi ÿgZvqb, ißvwb Avq e„w×, mÂq 

e„w× Ges `vwi`ªZv n«vmKi‡Y BwZevPK f~wgKv ivL‡Q| evsjv‡`‡ki A_©bxwZ‡Z 

†cvkvK wk‡íi ¸iæ‡Z¡i K_v we‡ePbv K‡i b¨vkbvj e¨vsK cÖ_g †_‡K gybvdv 

AR©bKvix GB wk‡íi wewfbœ cÖK‡í Avw_©K c„ô‡cvlKZv cÖ`vb K‡i Avm‡Q| 

AvšÍ©RvwZK gv‡bi mv‡_ m½wZ †i‡L Avgiv GB wk‡íi gvb I Kv‡Ri cwi‡ek 

Dbœq‡b FY cÖ`vb Kvh©µg Ae¨vnZ †i‡LwQ| 

cÖwZ‡hvwMZvg~jK evRv‡i ˆZwi †cvkvK wk‡íi D‡`¨v³v‡`i wUwK‡q ivLvi Rb¨ I 

evsjv‡`‡k jÿ jÿ †eKvi we‡kl K‡i bvix‡`i Rb¨ Kg©ms¯’v‡bi e¨e¯’v K‡i 

†`‡ki A_©bxwZi Rb¨ GKwU kw³kvjx wfZ ˆZwi Kivi K_v we‡ePbvq wb‡q GB 

Lv‡Z 2023 mv‡j b¨vkbvj e¨vsK 5,667.75 †KvwU UvKv FY cÖ`vb K‡i‡Q|

The Ready Made Garments (RMG) industry is currently the most 
important sector for Bangladesh economy contribu�ng significantly 
in the stride of economic development of Bangladesh. It has 
become the most important sector contribu�ng in employment 
genera�on, women empowerment, export earnings, savings & 
poverty reduc�on. Considering its significance in the na�onal 
economy, NBL has been alloca�ng substan�al amount to finance 
different RMG projects since incep�on to patronize this most 
lucra�ve sector of the economy. We have con�nued to disburse 
loans to the entrepreneurs for factory up grada�on and 
improvement of working atmosphere as per interna�onal 
standards.

During the year of 2023, NBL has extended financing for total Tk. 
5,667.75 crore to support the entrepreneurs of RMG sectors to 
achieve sustainable growth and compe��ve edge of the industry as 
well as to provide perfect working place for the readymade 
garments sector of Bangladesh which has given our economy a 
strong foo�ng, create jobs for millions of people, especially for 
women.

363,715.01 
410,938.16 

448,398.91 427,478.39 432,367.24 
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wmwÛ‡KU I cÖ‡R± dvBbvwÝs
`vwi`ª `~ixKiY, Rxeb hvÎvi gvb Dbœqb, wkÿv I gv_vwcQz Avq e„w× cÖf…wZ 

†ÿ‡Î evsjv‡`‡ki A_©bxwZ `ªæZ MwZ‡Z Dbœqb mvab Ki‡Q| cvkvcvwk 

†fvM¨c‡Y¨i Pvwn`v, we`y¨r, cwienb, †Uwj‡hvMv‡hvM Ges AeKvVv‡gvMZ 

DbœqbI  e„w× †c‡q‡Q| †`‡ki GB Dbœqb aviv‡K Ae¨vnZ ivLvi Rb¨ GbweGj 

wewfbœ Lv‡Z mZK©Zvi mv‡_ Ges wewfbœ we¯Í…Z cwim‡i AMÖvwaKvi wfwË‡Z FY 

myweav cÖ`vb Ki‡Q| 

The economy of Bangladesh has grown rapidly in recent years with 
impressive track record in many areas including poverty allevia�on, 
increased life expectancy, literacy and per capita income. 
Consequently, the demands for consump�on, energy, transport, 
telecommunica�ons & infrastructural development have increased 
substan�ally.  In order to support the growth prospects of our 
country, NBL is always vigilant and extending credit facili�es to 
different priority sectors.

Project & Syndica�on Financing

K…wl I MÖvgxY FY
K…wl evsjv‡`‡ki A_©bxwZ‡Z ¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K Ges evsjv‡`‡ki 
Dbœqb cÖavbZ cjøx AÂ‡ji Drcv`bkxjZvi Dci wbf©ikxj| †`‡ki 
Av_©-mvgvwRK Dbœqb Ges K…wl Lv‡Z Kg©ms¯’v‡bi my‡hvM m„wó‡Z GB Lv‡Z 
A_©vq‡bi ¸iæ‡Z¡i K_v we‡ePbv K‡i b¨vkbvj e¨vsK wjwg‡UW ïiæ †_‡K †`kRy‡o 
Zvi kvLvmg~‡ni gva¨‡g K…wl FY cÖ`vb K‡i Avm‡Q| mgv‡Ri myweavewÂZ †kªwY‡K 
mnvqZv Kivi j‡ÿ¨ b¨vkbvj e¨vsK f~wgnxb I cÖvwšÍK Pvlx‡`i g‡a¨ mivmwi FY 
weZi‡Yi c`‡ÿc wb‡q‡Q| Gi D‡Ïk¨ n‡jv K…lKiv †hb exR, mvi, †m‡Pi 
hš¿cvwZ I K…wl DcKiY msMÖn K‡i K…wl‡Z DbœZ gv‡bi cY¨ Drcv`b Ki‡Z cv‡i, 
hv cÖKvivšÍ‡i Zv‡`i Rxeb hvÎvi gvb Dbœq‡b mnvqK n‡e| 

Agriculture plays a vital role in Bangladesh economy and the 
development of our country and food security significantly depends 
on the produc�vity of rural areas. Considering the importance of 
agricultural sector in crea�ng self-employment opportuni�es and 
socio-economic development of the country, Na�onal Bank Limited 
has been providing agriculture credit facili�es through branches 
network across the  country. As part of financial inclusion Na�onal 
Bank ltd. has been providing agri credit facili�es to landless and 
marginalized farmers to help them acquire seeds, fer�lizer, 
irriga�on tools & agri materials etc. for ensuring quality agri 
products which ul�mately playing a posi�ve impact on improving 
their lives.

cvkvcvwk GbweGj GKB D‡Ï‡k¨ Zvi wbR¯^ †bUIqv‡K©i gva‡g km¨ Drcv`b, 
grm¨ Pvl, nuvm, gyiMx I Miæi Lvgvi cÖK‡í mivmwi A_©vqb Ki‡Q| 2022-2023 
A_© eQ‡i b¨vkbvj e¨vsK wjwg‡UW K…wl Lv‡Z 19,143 Rb K…l‡Ki g‡a¨ 266.02 
†KvwU UvKvi K…wl FY weZiY K‡i‡Q, hvi g‡a¨ 16,617 Rb cyiæl Ges 2,526 
Rb gwnjv| †gvU weZiY †_‡K 4.91 †KvwU UvKv 550 K…l‡Ki g‡a¨ 4.00% my` 
nv‡i gmyi Wvj, ˆZj exR, gwiP Ges f~Æv Pv‡li Rb¨ weZiY Kiv n‡q‡Q| 
2023-2024 A_©eQ‡ii PjwZ eQ‡ii wW‡m¤^i ch©šÍ b¨vkbvj e¨vsK wjwg‡UW 
12,379 K…l‡Ki g‡a¨ 131.99 †KvwU UvKv K…wl FY weZiY K‡i‡Q, hvi g‡a¨ 
8,270 Rb cyiæl Ges 4,109 Rb gwnjv| †gvU eivÏK…Z F‡Yi ga¨ †_‡K 296 
Rb K…l‡Ki g‡a¨ bvggvÎ 4.00% my‡` (gmyi Wvj, ˆZj exR, gwiP Ges f~Æv 
Pv‡li Rb¨) 2.66 †KvwU UvKv weZiY Kiv n‡q‡Q|

Besides, the Bank has been financing directly by its own network in 
the core sectors i.e. crops, fishery poultry and livestock farming with 
the same mo�o. In the Fiscal Year 2022-2023, Na�onal Bank Limited 
disbursed agriculture loan of Tk.266.02 crore among 19,143 
farmers, of which 16,617 are men and 2,526 are women. Out of the 
total disbursement, Tk.4.91 crore has been disbursed among 550 
farmers for cul�va�on of pulse, oil seeds, spices & maize under 
concessional rate of 4.00%. Up to December 2023 of present Fiscal 
Year 2023-2024, Na�onal Bank Limited disbursed agriculture loan of 
Tk.131.99 crore among 12,379 farmers, of which 8,270 are men and 
4,109 are women.  Out of the total disbursement Tk.2.66 crore has 
been disbursed among 296 farmers for cul�va�on of pulse, oil 
seeds, spices & maize under concessional rate of 4.00%.

b¨vkbvj e¨vsK wjwg‡UW BwZg‡a¨ K‡ivbv-19 Ges Ab¨vb¨ Kvi‡Y MÖv‡g wd‡i Avmv 

gvbyl‡`i Kg©ms¯’vb m…wó Ges `vwi`ª¨ Kgv‡bvi j‡¶¨ evsjv‡`k e¨vs‡Ki D‡`¨v‡M 

500.00 †KvwU UvKvi ÔN‡i †divÕ cybtA_©vqb w¯‹‡gi Aax‡b 235 FYMÖnxZvi g‡a¨ 

2.31 †KvwU UvKv weZiY K‡i‡Q| Mg Ges fyÆvi Drcv`b evov‡bvi j‡¶¨ 5.00 

†KvwU UvKv eivÏK…Z A‡_©i Rb¨ 5.00 †KvwU UvKv weZiY Kiv n‡q‡Q| GKB 

Lv‡Z wØZxq ch©v‡q 25.00 †KvwU UvKv eivÏK…Z A‡_©i g‡a¨ wW‡m¤^i 2023 ch©šÍ 

5.66 †KvwU UvKv 589 FYMÖnxZvi g‡a¨ weZiY Kiv n‡q‡Q|

Na�onal Bank Limited has already disbursed Tk.2.31 crore among 
235 borrowers against allo�ed amount of Tk.5.00 Crore under 
‘Ghore Fera’, a Refinance Scheme of Tk.500.00 crore undertaken by 
Bangladesh Bank to create employment and alleviate poverty for 
the people forced to go back to village consequent upon Covid-19 
and other reasons. Disbursement of Tk.5.00 crore allocated for NBL 
under wheat and maize in connec�on with increasing produc�on of 
wheat and maize well ahead of its validity. Out of allocated amount 
of Tk.25.00 crore in the second phase in the same sector, Tk.5.66 
crore has been disbursed among 589 borrowers �ll December 2023.

b¨vkbvj e¨vsK wjwg‡UW BwZg‡a¨ 55.00 †KvwU UvKvi Aax‡b ÔLv`¨ wbivcËvÕ 
cybtA_©vqb w¯‹‡gi Aax‡b wW‡m¤^i 2023 ch©šÍ 2,694 FYMÖnxZvi g‡a¨ 24.76 
†KvwU UvKv weZiY K‡i‡Q, hv evsjv‡`k e¨vs‡Ki D‡`¨v‡M Lv`¨ wbivcËv wbwðZ 
Ki‡Z Ges †`‡ki K…wl Drcv`b e„w× Ki‡Z|

Na�onal Bank Limited has already disbursed Tk.24.76 crore up to 
December 2023 among 2694 borrowers against allocated amount 
of Tk.55.00 crore under ‘Food Security’, a Refinance Scheme 
undertaken by Bangladesh Bank to ensure food security and 
increase agriculture produc�on of the country.

Agriculture & Rural Credit

ïiæ †_‡K Avgiv wewfbœ e¨w³MZ Lv‡Zi D‡`¨v³v‡`i Dbœq‡bi Askx`vi wn‡m‡e 

wewfbœ bZzb I eo cÖK‡í we‡kl K‡i Drcv`bkxj I A_©bxwZ-evÜe cÖK‡í FY 

w`‡q AvmwQ| 

Since incep�on of the Bank, NBL has been financing private sector 
entrepreneurs to set up new as well as BMRE of long-term 
infrastructure and industrial projects with special focus on 
manufacturing, eco-friendly and energy efficient industries.

cvkvcvwk wewfbœ e¨vs‡Ki mv‡_ cÖvwZôvwbK Pzw³i gva¨‡g eo eo cÖK‡í A_©vqb 
KiwQ, hv‡Z K‡i Drcv`bkxj †ÿ‡Î D‡`¨v³viv Zv‡`i e„nr Znwe‡ji cÖ‡qvRb 
†gUv‡Z cv‡i| Gme cÖK‡íi g‡a¨ Av‡Q e¯¿ wkí, eybb wkí, ˆZwi †cvkvK wkí, 
Avevmb Lv‡Zi Dbœqb, Jla wkí, we`y¨r Drcv`b I Lv`¨ cÖwµqvRvZ KiY 
cÖKí cÖf…wZ|

Apart from that, we have con�nued our footprint in financing 
different large scale projects under syndica�on arrangement with 
different banks to meet the sustained funding need of the 
entrepreneurs engaged in manufacturing/service sectors including 
Tex�le, Spinning, RMG, Pharmaceu�cals, Power Plant and Food 
Processing etc.



48 ||  Annual Report 2023

GmGgB LvZ GKwU kÖgwbweo wkí †hLv‡b ¯^í wewb‡qv‡M wecyj cwigvY 
Kg©ms¯’v‡bi my‡hvM i‡q‡Q Ges GKwU †`‡ki fvimvg¨c~Y© Dbœq‡b GB LvZ 
¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K|

b¨vkbvj e¨vsK `xN© w`b a‡i GmGgB Lv‡Zi Rb¨ KvR K‡i hv‡”Q| Gi 
avivevwnKZvq Ges FY SuywK e¨e¯’vcbvmg~‡ni wbiew”Qbœ Kvh©µg eRvq ivLvi 
j‡ÿ¨ b¨vkbvj e¨vsK Zvi cwiPvjbv cl©‡`i AbygwZµ‡g †µwWU wi¯‹ 
wefvM¸‡jv‡K bZzbfv‡e web¨¯Í K‡i‡Q| CRM-MSME wefvM, ißvwb, †fv³v I 
K…wl FY e¨wZZ 50.00 †KvwU UvKv ch©šÍ mgwš^Z FYmxgv cÖvß †fv³v‡`i wb‡q KvR 
K‡i| 2024 mv‡ji g‡a¨ GmGgB I bvix D‡`¨v³v Lv‡Z GbweGj Zvi †gvU 
wewb‡qv‡Mi 25% wewb‡qvM Ki‡e Avkvev`x| 

CRM-MSME wefv‡Mi wcwcwR wfwËK GmGgB BDwbU Av‡Q| ÿz`ª I gvSvwi 
Lv‡Z wba©vwiZ cÖe„w× AR©‡b mnvqZv Kivi j‡ÿ¨ wcwcwRwfwËK FY myweavi welqwU 
BwZg‡a¨ ms‡kvabx AvKv‡i cÖKvwkZ n‡q‡Q| 

b¨vkbvj e¨vsK wjwg‡UW GmGgB Lv‡Zi Rb¨ wewfbœ cÖKvi RvgvbZwenxb FY Pvjy 
K‡i‡Q, †h¸‡jv †`‡ki A‡bK D‡`¨v³vi `„wó AvKl©Y Ki‡Z mÿg n‡q‡Q| GB 
FY myweav¸‡jvi g‡a¨ i‡q‡Q GbweGj ÿz`ª e¨emvqx FY, Drme ÿz`ª e¨emvqx FY, 
GbweGj I‡qfvim FY, GbweGj bvix RvMiY FY, GbweGj be D‡`¨vM FY, 
GbweGj Z…Yg~j D‡`¨vM FY BZ¨vw`| G mg¯Í ¯‹x‡gi AvIZvq †`‡ki cÖZ¨šÍ 
AÂ‡ji RbMY Avgv‡`i kvLvmg~‡ni gva¨‡g AZ¨šÍ mnR k‡Z© FY myweav MÖnY 
Ki‡Z cvi‡Q|

b¨vkbvj e¨vsK wjwg‡UW 2023 mv‡ji 9 A‡±vei evsjv‡`k e¨vs‡Ki †µwWU 

M¨vivw›U wefv‡Mi mv‡_ †µwWU M¨vivw›U w¯‹g (wmwRGm) AskMÖnY Pyw³‡Z ¯^v¶i 

K‡i‡Q, †hLv‡b GB w¯‹gwU †hvM¨ cÖvwšÍK/f~wgnxb K…lK, wbgœ Av‡qi †ckvRxex, ̄ ‹yj 

e¨vswKs wnmveavix Ges gvB‡µv e¨emvqx‡`i mnvqZv Ki‡Z j¶¨ K‡i‡Q, hviv 

Avgv‡`i mv‡_ 10/50/100 UvKvi wnmve i‡q‡Q| Zviv RvgvbZ QvovB FY myweav 

MÖn‡Yi Rb¨ †µwWU M¨vivw›U cv‡e Ges e¨vsK FY †kÖYxKiY n‡j wbivcËv Kfv‡iR 

cÖ`vb Ki‡e| GwU e¨vs‡Ki K‡c©v‡iU mvgvwRK `vwq‡Z¡i GKwU Ask Ges cÖvwšÍK 

RbM‡Yi †mev Kivi my‡hvM Ges A_©‰bwZK Dbœq‡bi GKwU Ask|

GmGgB LvZ‡K Pv½v Ki‡Z Ges cÖwZ‡hvwMZvg~jK e¨vswKs e¨e¯’vq cÖwZ‡hvwMZv 
Kivi Rb¨ Avgv‡`i cwiKíbv Av‡Q wbKU fwel¨‡Z wcwcwR wfwËK wKQz bZzb ¯‹xg 
Pvjy Kivi| 
GQvov b¨vkbvj e¨vsK wjwg‡UW wmGgGmGgB LvZ Ges bvix D‡`¨v³v A_©vqb 
D‡jøL‡hvM¨ ch©v‡q DbœxZKi‡b KvR Ki‡Q| GB j¶¨‡K mvg‡b †i‡L, 
GbweGj-Gi 221wU kvLv I 65wU DckvLvq bvix D‡`¨v³v‡`i †mevi Rb¨ 
wb‡ew`Z gwnjv †W¯‹ i‡q‡Q| Avgv‡`i bvix D‡`¨v³v‡`i Rb¨ GKwU we‡kl cY¨ 
i‡q‡Q, A_©vr GbweGj bvix RvMiY FYI|

The SME sector is a labor-intensive industry, with less investment 

which creates huge employment opportuni�es and plays an 

important role in the balanced development of the country.

Na�onal Bank Limited has been financing for SME sector since long. 
With the con�nua�on of this and also for smooth opera�on of the 
services of CRMs, the management of NBL, with the approval of the 
Board, has remodeled the organiza�onal structure of Credit Risk 
Management divisions of the bank. CRM-MSME division deals with 
all the Co�age, Micro, Small & Medium Entrepreneurs having 
specific/composite credit limit up to 50 crore except Export, 
Consumer & Agriculture credit finance. By 2024, total investment in 
CMSME sector by NBL is expected to be 25% of its total por�olio.

CRM-MSME Division has a dedicated PPG based SME unit. 
Amendment of PPG based several credit facili�es is completed to 
support the budgeted growth in SME and also to facilitate the 
strategic business planning of the management.

Na�onal Bank Limited has introduced various loan facili�es without 
collateral security in the SME sector, which have a�racted many 
entrepreneurs in the country. All these loan facili�es include NBL 
Small Business Loan, Fes�val Small Business Loan, NBL Weavers 
Loan, NBL Nari Jagaran Loan, NBL Nobo Uddog Loan, NBL Trinamul 
Uddog Loan. Under these schemes, people in remote areas of the 
country are able to avail loans on easier terms through our 
Branches.

Na�onal  Bank Ltd. signed the Credit Guarantee Scheme (CGS) 
par�cipa�on agreement  with Credit Guarantee Department of  
Bangladesh Bank on 9th October, 2023 where the scheme aims to 
assist  those eligible  marginal/landless  farmers, low income group 
professionals, school banking  account holders and micro 
businessmen who  have 10/50/100 taka accounts with us  by issuing  
credit guarantee  to avail  loan facility  without  any collateral 
security and BB will provide security coverage, if the account turns 
into classifica�on. This is also a corporate social responsibility of the 
bank and opportunity to serve the marginal people and be a part of 
economic development.

Besides we have plans to introduce new PPG based products in near 
future to flourish our SME sector & to compete in the compe��ve 
banking sector. Moreover, we are also working on Cluster Financing

In addi�on, Na�onal Bank Limited is working on CMSME sector and 
women entrepreneur finance to reach at significant level which is 
under progress. Focusing on this, 221 branches & 65 Sub Branches 
of NBL have dedicated Women desk for rendering service to women 
entrepreneurs. We have a special product for Women 
entrepreneurs i.e. NBL Nari Jagoron Loan as well.

evsjv‡`k-fviZ ¯’jmxgvšÍ Pyw³i d‡j bexb hy³ 111wU Gb‡K¬f GLb evsjv‡`‡ki 
GKwU Awe‡”Q`¨ Ask| mvgwMÖK A_©‰bwZK Dbœqb wbwðZ, f~wgi mwVK e¨envi 
wbwðZ Kiv, Ab¨vb¨ †`‡ki g‡Zv Zv‡`i AwaKvi wbwðZ Kiv Ges m‡e©vcwi K…wl 
Kvh©µg m¤cÖmvi‡Yi j‡¶¨ G AÂ‡ji RbM‡Yi Rb¨ K…wl FY weZiY Kivi wm×všÍ 
†bIqv nq| 2015 mv‡j b¨vkbvj e¨vsK Gb‡K¬f GjvKvq AvaywbK e¨vswKs myweav 
cÖ`vb Ges G GjvKvi K…wli m¤¢vebv we‡ePbvq fvIjvMÄ kvLv cÖwZôv K‡i| 
cÖwZôvjMœ †_‡K fvIjvMÄ kvLv AÂjwUi evwm›`v‡`i AvaywbK e¨vswKs myweav 
cÖ`vb K‡i Avm‡Q, cvkvcvwk G AÂ‡ji K…lK‡`i g‡a¨ D‡jøL‡hvM¨ nv‡i K…wl FY 
weZiY Ki‡Q, hv wewfbœ mg‡q evsjv‡`k e¨vsK KZ…©K cÖkswmZ n‡q‡Q|

The newly included 111 enclaves in Bangladesh due to the 
implementa�on of the Bangladesh-India Land Boundary Agreement 
are now an integral part of Bangladesh. With the aim of overall 
economic development, ensuring proper use of land, ensuring their 
rights as in other parts of the country and above all to expand 
agricultural ac�vi�es, it was decided to distribute agricultural loans 
to the people of this region. In 2015, Na�onal Bank established 
Bhawlagonj Branch in the enclave area to provide modern banking 
facili�es to the residents of the enclave and considering the 
poten�al of agriculture in the area. Since its incep�on, Bhawlagonj 
Branch has been providing modern banking facili�es to the 
inhabitants of the region as well as disbursing agricultural loans at a 
significant rate which has been appreciated by Bangladesh Bank at 
various �mes.

GmGgB LvZ I bvix D‡`¨v³v‡`i A_©vqb CMSME & Women Entrepreneurs Financing
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Under the financial s�mulus package announced by the 
Government to address the damage of Corona virus in the industrial 
and commercial sectors of the country, we have disbursed Tk 
227.60 crore in the en�re phase �ll 30.06.2023.

Na�onal Bank Limited has launched various retail and consumer 
loan schemes on easy terms to cater to the diverse personal and 
family needs of people of certain income groups, especially service 
holders, professionals and businessmen. Under this consumer loan 
scheme, we have introduced Any Purpose Loan, Consumer Durable 
Loan, Educa�on Loan, Auto Finance Professional Loan and NBL 
Probash Bandhu for migrant workers go to abroad for job purpose. 
These products are very well-known all over the Bangladesh. 
Moreover under these schemes, people in remote areas of the 
country are able to avail loans on very easy terms without collateral 
security through our branches. Na�onal Bank Limited has disbursed 
a total of Tk.905.75 million under this scheme �ll December 2023.

wjR wdbvwÝs gvSvwi I `xN© †gqv`x A_©vq‡bi Rb¨ GKwU AZ¨šÍ ¸iæZ¡c~Y© Drm, 
†hLv‡b GKwU m¤úwËi gvwjK Ab¨ GKRb‡K †gqv`x †c‡g‡›Ui wecix‡Z Zvi 
m¤úwË †fv‡Mi AwaKvi w`‡q _v‡K| G‡ÿ‡Î m¤úwËi gvwjK BRviv`vZv Ges 
e¨enviKvix BRviv MÖnxZv wn‡m‡e cwiwPZ| BRviv MÖnxZv KZ©„K BRviv `vZv‡K 
†gqv`wfwËK †h †c‡g›U †`qv nq †mUv‡K e‡j BRvivi fvov| wjR wdbvwÝs Gi 
Aax‡b BRviv`vZv Ab¨‡K Zvi m¤úwË †fv‡Mi AwaKvi †`q e‡U wKš‘ m¤úwËi 
gvwjKvbv Zvi nv‡Z b¨¯Í _v‡K| myZivs, wjR wdbvwÝs Gi gva¨‡g e¨vsK e¨emvq 
I †fv³v A_©vq‡b weKí FY cÖ`v‡bi my‡hvM wb‡Z cv‡i| B`vbxs mg‡q BRvivi 
gva¨‡g m¤úwË I hvbevnb †Kbvi †ÿ‡Î wjR wdbvwÝs µgvš^‡q RbwcÖq n‡q 
DV‡Q| GB cÖKíwU g~jab hš¿cvwZ, KjKâv, Wv³vix hš¿cvwZ, A‡Uv‡gvevBj, 
wmGbwR fwZ© Kivi hš¿cvwZ cvIqv‡K mnRZi Kiv n‡q‡Q| ZvQvov e¨w³ I wkí 
D‡`¨v³v‡`i †fv³v †UKmB Pvwn`v Drcv`b e„w×, weGgAviB Gi gva¨‡g 
cyY©tMV‡bi Rb¨ BRviv A_©vq‡b cÖwZ AwaKZi AvMÖn †`Lv‡”Q| m¤¢vebvgq wkí 
msMVK‡`i Drmvn †`qvi Rb¨ GB cÖK‡íi kZ©mg~n cÖwZ‡hvwMZvg~jK I mnRZi 
Kiv n‡q‡Q| 

e¨vsKwU BwZg‡a¨B 31 wW‡m¤^i 2023 ch©šÍ hš¿cvwZ I miÄv‡gi Rb¨ 452.63 
wgwjqb UvKv Ges hvbevn‡bi Rb¨ 1,185.37 wgwjqb UvKv, †gvU 1,638.00 
wgwjqb UvKvi wjR dvBb¨vÝ Aby‡gv`b K‡i‡Q|

Lease financing is one of the important sources of medium- and 
long-term financing where the owner of an asset gives another 
person, the right to use that asset against periodical payments. The 
owner of the asset is known as lessor and the user is called lessee. 
The periodical payment made by the lessee to the lessor is known as 
lease rental. Under lease financing, lessee is given the right to use 
the asset but the ownership lies with the lessor. Hence, through 
Lease Financing a bank can get the opportunity to invest subs�tute 
debt for business as well for consumer financing. It is becoming 
progressively popular nowadays to lease purchase equipment, 
assets and vehicles. The scheme facilitates to acquire capital 
machinery, equipment, medical instrument, automobile, CNG 
refueling machinery and consumer durable etc. Besides the demand 
of consumer durables by the individuals, industrial entrepreneurs 
are showing much interest in Lease Financing to increase 
produc�on, restructuring through BMRE etc. To encourage 
poten�al entrepreneurs, terms and condi�ons of the scheme have 
been made compe��ve and easier.

The Bank has already sanc�oned lease finance of Taka 1638.00 
million up-to December 31, 2023 comprising machinery & 
equipment Taka 452.63 million and vehicle Taka 1185.37 million 
under lease financing scheme.

Lease Financing

LyPiv I †fv³v FY Retail & Consumer Loan 
wbw`©ó Avq †kÖwYi gvbyl †hgb t PvKzwiRxex, †ckvRxex Ges e¨emvqx‡`i e¨w³MZ 
I cvwievwiK cÖ‡qvRb wgUv‡bvi j‡ÿ¨ b¨vkbvj e¨vsK wjwg‡UW mnR k‡Z© wewfbœ 
cÖKv‡ii LyPiv I †fv³v FY Pvjy K‡i‡Q| †fv³v F‡Yi Aax‡b FY mg~n n‡jv - †h 
†Kv‡bv cÖ‡qvR‡b FY(Any Purpose Loan), †fv³v †UKmB FY(Consumer 
Durable Loan), wkÿv FY (Educa�on Loan), †ckvRxex FY (Professional 
Loan) Ges K‡g©i mÜv‡b Mg‡b”Qz kÖwgK‡`i Rb¨ ÒGbweGj cÖevwm eÜz (NBL 
Probash Bandhu)Ó FY| mgMÖ evsjv‡`‡k GB FY¸‡jv †ek mycwiwPZ| 
AwaKš‘, G mg¯Í ¯‹x‡gi AvIZvq †`‡ki cÖZ¨šÍ AÂ‡ji RbMY Avgv‡`i 
kvLvmg~‡ni gva¨‡g AZ¨šÍ mnR k‡Z© FY myweav MÖnY Ki‡Z cvi‡Q| b¨vkbvj 
e¨vsK wjwg‡UW 2023 mv‡ji wW‡m¤^i gvm ch©šÍ GB w¯‹‡gi AvIZvq †gvU 905.75 
†KvwU UvKv weZiY K‡i‡Q|

K‡ivbv fvBiv‡mi Kvi‡Y ÿwZMÖ¯’ †`‡ki wkí I evwYR¨ Lv‡Zi Rb¨ miKv‡ii 
†NvwlZ DÏxcbvg~jK Avw_©K mnvqZv c¨v‡K‡Ri Aax‡b Avgiv cÖ_g ch©v‡q 
30-06-2023 ch©šÍ mg‡q 227.60 †KvwU UvKv weZiY K‡iwQ|

wjR wdbvwÝs (BRviv A_©vqb)

evwo fvovi DaŸ©gyLx Li‡Pi Kvi‡Y evsjv‡`‡ki eo eo kni¸‡jv‡Z M„n F‡Yi 

Pvwn`v †`Lv w`‡q‡Q| M„nFY n‡jv `xN© †gqv`x A_©vqb, hv †Kv‡bv e¨w³ GcvU©‡g›U 

†Kbvi Rb¨ A_ev AvevwmK feb wbg©v‡Yi Rb¨ wKsev we`¨gvb Avevm‡bi †givgZ 

I ms¯‹v‡ii Rb¨ †Kv‡bv e¨vsK ev †Kv‡bv Avw_©K cÖwZôvb †_‡K wb‡q _v‡K|

evsjv‡`‡k ¯’vei m¤úwËi D”P g~‡j¨i cÖavb KviY n‡jv DbœZ gv‡bi Avevm‡bi 

Pvwn`v I mieiv‡ni g‡a¨ ˆelg¨| Avgv‡`i †`‡k M„nFY evRv‡ii g~j jÿ¨ n‡jv 

ga¨g Avq †kÖwYi †jvKRb| ¯’vei m¤úwËi AvKvkPz¤^x g~j¨ GB †kÖwYi †jvK‡`i 

GKwU evwoi gvwjK nevi ¯^cœ ev¯ÍevwqZ n‡Z w`‡”Q bv| Zv‡`i GB ¯^cœ c~i‡Yi 

Rb¨ ZvB mn‡R enb‡hvM¨ GKwU `xN©‡gqv`x F‡Yi cÖ‡qvRb| GB w`KwU‡K ¸iæZ¡ 

w`‡q GbweGj 2007 mv‡j e¨w³‡kÖwYi Rb¨ `yB ai‡bi M„n FY Pvjy K‡i‡Q| 

The rising cost of residen�al accommoda�on has pushed up the 
demand for Home Loans in Bangladesh especially in major ci�es. 
Home loan is the long term finance that any individual obtains from 
Banks or financial ins�tu�ons to buy apartments or to construct 
residen�al buildings or renovate exis�ng residen�al houses.

The steep rises in the real estate prices in Bangladesh are mainly 
due to the disparity in supply and demand of quality residen�al 
accommoda�on. In our country, people belongs to the middle 
income group are mainly the target market for the housing loans. 
Sky rocke�ng cost of real estate makes owning a house unaffordable 
to this group of people. They require affordable long term finance to 
own a shelter of their dream. Keeping this reality in mind, Na�onal 
Bank Limited (NBL) in 2007 introduced 02(two) Housing Loan 
Schemes for individuals. 

M„nwbg©vY FY House Building Finance 
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GQvovI GbweGj we`¨gvb feb wKsev GcvU©‡g›U †givgZ, ms¯‹vi/ewa©Z-
Ki‡Yi Rb¨ 10.00 jvL UvKv ch©šÍ ¯§j nvDR †jvb bv‡g ga¨g †gqv`x FY 
w`‡q _v‡K|   

ÔGbweGj nvDwRs †jvbÕ Ges Ô¯§j nvDwRs †jvbÕ Gi evB‡i b¨vkbvj e¨vsK 

†W‡fjcvi wKsev †Kv‡bv e¨w³‡K evwYwR¨K feb wbg©vY ev Dbœq‡bi Rb¨ Ges 

GcvU©‡g›U µq Kivi Rb¨ AviI `yB ai‡bi M„n FY cÖ`vb K‡i _v‡K| G¸‡jv 

n‡jv M„n FY (evwYwR¨K) I M„nFY (mvaviY)| †emiKvwi Lv‡Zi cÖ_g 

cÖR‡b¥i GKwU Ab¨Zg e¨vsK wn‡m‡e cÖK…Z A‡_© M„nFY  Lv‡Z GbweGj Gi 

AskMÖnY e¨vcK I we¯Í…Z| e¨vsK Zvi 221wU kvLv I 65wU DckvLvi gva¨‡g 

mgMÖ evsjv‡`‡k Zvi e¨vswKs Kvh©µg cwiPvjbv Ki‡Q| 

wW‡m¤^i 31, 2023 ch©šÍ b¨vkbvj e¨vsK wewfbœ M„nFY Lv‡Z †gvU 
33,201.13 wgwjqb UvKv eivÏ w`‡q‡Q|

NBL also provides House Building Loan (Commercial), House 
Building Loan (General) and Overdra� (General) to Developers/ 
Individuals for development/construc�on/purchase of residen�al 
and commercial establishments which do not fall within the purview 
of NBL Housing Loan or Small House Loan Scheme. In fact NBL’s 
par�cipa�on in housing sector is more wide and broad as a top 
ranked first genera�on private commercial Bank with wide 
opera�onal network having 221 branches and 65 Sub- Branches 
both in city and urban areas throughout the country.

NBL exposure in housing sector is Tk.33,201.13 million up-to 
December 31, 2023 under its different house building loan 
Products.

NBL also provides Medium Term “Small House Loan” for repair, 
renova�on, extension etc of exis�ng building or apartment ceiling 
up to Tk.10.00 Lac only.

• nvDwRs †jvb (bZzb evwo µq) t Hme MÖnxZvi Rb¨ GwU eivÏ Kiv n‡q‡Q 
hviv wb‡Ri e¨env‡ii Rb¨ A_ev emev‡mi D‡Ï‡k¨ fvov †`qvi Rb¨ 
bZzb/e¨eüZ AvevwmK m¤úwË (evwo/ GcvU©‡g›U/ d¬¨vU/ Wz‡cø·/ 
Kb‡Wvwgwbqvg BZ¨vw`)

• nvDwRs †jvb (ms¯‹vi, ewa©ZKiY AvaywbKvqb cÖf…wZ) t GUv H mg¯Í 
MÖnxZv‡`i Rb¨ hviv Aby‡gvw`Z bKkvi g‡a¨ wb‡R‡`i eZ©gvb AvevwmK 
m¤úwËi cyYtwbg©vY/ewa©ZKiY/ms¯‹vi/AvaywbKvqb Ki‡Z Pvq|

• nvDwRs †jvb †UK-Ifvi t Ab¨ e¨vsK ev bb-e¨vswKs Avw_©©K cÖwZôv‡bi 
†jvb GbweGj nvDwRs †UK-Ifvi bv‡g MÖnY Kiv nq|

FY cÖkvmb e¨vs‡Ki SuywKc~Y© m¤úwËi mwVK, e¨vcKZi Ges mg‡qvwPZ ZË¡veavb 

wbwðZ K‡i| GB wefvM wmwKDwiwU WKz‡g›Um †PK wj÷ (SDC) I Ab¨vb¨ 

¸iæZ¡c~Y© bw_mg~n, †h¸‡jv FY cÖ`v‡bi SuywK I k‡Z©i g‡a¨ _v‡K, kvLvmg~‡ni 

wbKU †_‡K †m¸‡jv cwicvj‡b wbðqZv cvIqv ¯^v‡c‡ÿ gÄywiK…Z ev †gqv` ewa©Z 

FY h_vh_ I mwVKfv‡e D‡Ëvj‡bi Aby‡gv`b cÖ`vb K‡i _v‡K| FY cÖkvmb 

wefvM avivevwnKfv‡e FY mg~‡ni †jb‡`b Z`viwK K‡i _v‡K I SuywKwfwËK 

m¤ú‡`i Aviwj G¨vjvU© Z`viwK K‡i _v‡K| GQvov h_vmg‡q FY bevqb, FYmxgv 

wbqš¿Y, wewfbœ †gqv`x †hgb t gvwmK/ˆÎgvwmK/lvb¥vwmK/evwl©K FY weeiYx cÖavb 

Kvh©vjq I evsjv‡`k e¨vs‡K mgqg‡Zv cvVv‡bv n‡q‡Q wKbv Zv Z`viwK K‡i| 

SMA I SS FY n«vmKi‡Y Kvh©Ki f~wgKv cvjb K‡i _v‡K| ZvQvov mve©ÿwYK 

bRi`vwii gva¨‡g FY MÖnxZv‡`i †Ljvcx nevi cÖeYZv †iva K‡i F‡Yi ̧ YMZ gvb 

eRvq iv‡L| d‡j FY cÖ`v‡bi ¯^vfvweK jÿ¨gvÎv AR©b Ae¨vnZ _v‡K, hv 

e¨vs‡Ki gybvdv e„w×‡Z mnvqZv K‡i| 

• Housing Loan (purchase of new home): It will be for those 
customers who wish to build or purchase new/used residen�al 
property (house/apartment/flat/duplex/condominium etc) for their 
own use or let out for residen�al purpose only.
• Housing Loan (Renova�on, Extension, Modifica�on, etc): It will 
be for those customers who wish to re-construct/extension/ 
renova�on/modifica�on within the exis�ng approved plan of their 
exis�ng residen�al property (house/apartment/flat/duplex/ condo-
minium etc).
• Housing Loan Take-over: Take-over will be termed as NBL 
Housing takeover from other Bank/NBFI.

Credit Administra�onFY cÖkvmb

 G¸‡jv n‡”Q t AvevwmK feb wbg©vY A_ev µq Kivi Rb¨ ÔGbweGj nvDwRs 
†jvbÕ Ges we`¨gvb Avevm‡bi †givgZ, bZyb iƒc †`Iqv wKsev ewa©Z Kivi Rb¨ 
Ô¯§j nvDwRs †jvbÕ| me©‡kl 2022 mv‡j GbweGj Zvi nvDwRs †jvb c×wZ‡K 
AviI cwigvwR©Z Kiv n‡q‡Q| †mUv n‡jv evRv‡i we`¨gvb c×wZi mv‡_ m½wZ 
†i‡L mKj †kÖwYi e¨w³ MÖnxZvi cÖ‡qvRb Abymv‡i mgwš^Z c×wZ Pvjy Kiv|   

Finally, NBL revised its Housing Loan policy in 2022 as a 
comprehensive solu�on for all segments of individual customer 
requirements for housing financing as per exis�ng market prac�ce. 
NBL Provides individual housing finance for;

Credit Administra�on Division (CAD) ensures proper, extensive and 
�mely monitoring of risk assets of the Bank and on �me 
disbursement and se�ng account limit of sanc�oned/enhanced 
loans and advances on receipt of confirma�on of documenta�on 
comple�on as per sanc�on terms and condi�ons from branches 
s�pulated by Credit Risk Management Divisions through Security 
Documenta�on Checklist (SDC) and copies of important documents. 
Credit Administra�on Division constantly monitors loan por�olio 
performance and supervises the early alert signals of the risk assets, 
�mely renewal of limits, control of credit limits, sample basis 
surprise verifica�on of credit documenta�ons, prepare and 
submission of various kinds of returns i.e., monthly quarterly/half 
yearly/yearly statements to Bangladesh Bank as well as our Top 
Management.CAD ensures every possible means to reduce SMA & 
SS por�olio of loans & advances. Due to constant vigilance of CAD 
default culture of borrowers has substan�ally reduced resul�ng of 
which asset retains its poten�al yield and ul�mately enhances profit 
of the Bank. Besides, as per Bangladesh Bank’s issued circular 
Integrated Supervision System (lSS) cell has been formed & 
incorporated with CAD.
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FY cÖkvmb wefv‡Mi g‡a¨ e¨vs‡K mgwš^Z FY wbqš¿Y c×wZ (Integrated 

Supervision System - ISS) bv‡g GKwU bZzb †mj MVb Kiv n‡q‡Q| GB 
wefv‡Mi KvR n‡”Q evsjv‡`k e¨vsK KZ©„K cÖ`Ë mywbw`©ó dig¨vU Abyhvqx 
kvLvmg~‡ni wbKU †_‡K Z_¨ msMÖn Kiv Ges gvwmK I ˆÎgvwmK wfwË‡Z †m¸‡jv 
evsjv‡`k e¨vs‡K †cÖiY Kiv| GB mg¯Í Z_¨ e¨e¯’vcbv KZ©„cÿ‡K FY msµvšÍ †h 
†Kv‡bv wel‡q h_vh_ wm×všÍ wb‡Z mnvqZv K‡i _v‡K| GQvov FY cÖkvmb wefv‡M 
wmAvBwe (Credit Informa�on Bureau - CIB) BDwbU i‡q‡Q, hv FY 
MÖnxZv‡`i mg¯Í Z_¨ msMÖn K‡i kvLvmg~n‡K mieivn K‡i _v‡K| FY †kÖYxweb¨vm 
(Classified) I cÖwfkwbs (CL) wefvM kvLv †_‡K wba©vwiZ dig¨v‡U gvwmK 
wfwË‡Z weeiYx msMÖn K‡i G¸‡jv evsjv‡`k e¨vs‡K †cÖiY K‡i Ges e¨e¯’vcbv 
KZ©„c‡ÿi cÖ‡qvRb Abymv‡i †kÖYxweb¨vwmZ F‡Yi GgAvBGm (MIS) wi‡cvU© ˆZwi 
K‡i| Gme Kvh©vejx QvovI MZ eQi †_‡K mv‡f©qvi †Kv¤úvwb ZvwjKvfz³ 
Kiv/†gqv` e„w×KiY wKsev †gqv`‡k‡l ZvwjKv †_‡K Ae¨vnwZ †`qvi KvRI FY 
cÖkvmb wefvM Ki‡Q| 

The main func�on of ISS is to collect some specific data from all the 
Branches in prescribed structure (so�ware) provided by Bangladesh 
Bank and a�er prepara�on of data upload the same to the 
Bangladesh Bank by monthly basis through web portal. These data 
ensures overall financial and other informa�on ac�vi�es of the Bank 
which also helps in taking prudent decision. The Credit Informa�on 
Bureau (ClB) unit has been included with CAD which collects all 
data/informa�on of the borrowers and provides on demand CIB 
report to the Branches. Loan Classifica�on and Provisioning (CL) 
department has also been included with Credit Administra�on 
Division. The prime func�on of the CL department is to collect 
monthly and Quarterly CL statements from Branches in a prescribed 
format and submit the same to the Bangladesh Bank in quarterly 
basis and also to prepare MIS report on non performing loans for 
Management. Without above noted func�ons, in the last year the 
enlistment of Surveyor Company & its renewal/de-enlistment a�er 
fixed expiry date through evalua�on is also vested to CAD and that 
ac�vi�es are running well.

mv¤úªwZK mg‡q e¨vs‡Ki Rb¨ GbwcGj e¨e¯’vcbv AwaKZi KwVb I P¨v‡jwÄs n‡q 
co‡Q| wbKU AZx‡Z evsjv‡`‡ki 
e¨vswKs LvZ‡K A‡bK DÌvb-cZ‡bi 
ga¨ w`‡q GwM‡q †h‡Z n‡q‡Q| G¸‡jvi 
g‡a¨ c~e©eZ©x eQ‡ii ivR‰bwZK 
Aw¯’iZv, A_©‰bwZK g›`v, Drcv`b 
cÖwµqvq bvbvg~Lx cÖwZeÜKZv e¨vswKs 
RM‡Zi Rb¨ GKwU Akwb ms‡KZ wb‡q 
G‡m‡Q| AwaKš‘ GB cÖwZ‡hvwMZvg~jK 
cwi‡e‡k wewb‡qvMK…Z m¤ú` wbivc` 
ivLv Ges bZzbfv‡e wewb‡qvM Kiv wQj 
ixwZg‡Zv P¨v‡j‡Äi welq| GB 
cwiw¯’wZ‡Z FY I AwMÖ‡gi myôzz 
e¨e¯’vcbv wQj AZ¨šÍ KwVb GKwU KvR| 
2023 mv‡ji wW‡m¤^i gv‡m GbwcGj 
36.57%| 2023 mv‡j e¨vsK †gvU 
7,754.80 wgwjqb UvKv wbqwgZ I Av`vq K‡i‡Q, hvi g‡a¨ 2,682.85 wgwjqb 
UvKvi †kÖYxK…Z wnmve, 119.53 wgwjqb UvKvi Ae‡jvcbK…Z FY-wnmve Ges 
4,952.42 wgwjqb UvKvi cybtZdwkjK…Z FY wnmve AšÍf©y³| cwiPvjbv cl©‡`i 
wb‡`©kbv Abyhvqx Ges KZ©…c‡¶i `~i`k©x I †KŠkjMZ c`‡¶c, K‡Vvi cybiæ×vi 
bxwZ Ges cÖ‡qvRb Abyhvqx AvBbMZ c`‡¶c MÖnY Kiv AvMvgx eQi¸‡jv‡Z 
cybiæ×vi‡K AviI mwµq Ges mdj Kivi m¤¢vebvi wfwË ̂ Zwi K‡i‡Q| hw` Avgiv 
Avgv‡`i cybiæ×vi D‡`¨vM‡K mdjfv‡e eRvq ivL‡Z cvwi, Z‡e GbweGj 
e¨vswKs Lv‡Z GKwU D”PZv AR©b Ki‡Z m¶g n‡e| j¶¨wfwËK FYMÖnxZv‡`i 
†_‡K cybiæ×vi Z¡ivwš^Z Ki‡Z SAMD Gi Aax‡b GKwU Òi¨vwcW wiKfvwi Uv¯‹ 
†dvm©Ó MVb Kiv n‡q‡Q| kvLv wfwËK j¶¨ wba©viY Kiv n‡q‡Q Ges gvwmK wfwË‡Z 
gwbUwis Kiv n‡”Q| ZvQvov AvBb wefvM c„_K wefvM wn‡m‡e ¯^vaxbfv‡e KvR 
Ki‡Q hv‡Z gvgjv `ªæZ wb®úwË Kiv m¤¢e n‡e| 

NPL management has become increasingly difficult and challenging 
in recent years for the banks. In recent past, banks in Bangladesh 

went through many ups and 
downs. Poli�cal instability, 
economic recession, produc�on 
interrup�on etc. of previous years 
have brought in a bad signal in the 
banking arena. Moreover, in this 
compe��ve environment, it has 
become a challenging task to retain 
previous investment sound and to 
invest in new ventures. Under 
these circumstances, managing 
Loan & Advances is considered to 
be a tough task. NPL as on 
December 2023 is 36.57%. During 
the year 2023 bank recovered total 
Tk. 7,754.80 million out of which 

Tk. 2,682.85 million from classified accounts, Tk. 119.53 million 
from wri�en-off accounts and Tk. 4,952.42 million rescheduling 
accounts respec�vely. Following the direc�on of Board of Directors 
along with competent and strategic steps of the authority, stepping 
to hard line recovery policy and taking legal procedures as per 
requirement has created a ground of possibility for making the 
recovery more ac�ve and successful in the forthcoming years. If we 
can retain our recovery drive at a successful state, NBL will be able 
to reach a height of zeal in banking sector. A “Rapid Recovery Task 
Force” has been formed under SAMD to expedite the recovery from 
targeted borrowers. Branchwise target has been set and monitoring 
on monthly basis. Addi�onally, Legal Division has been segregated 
from SAMD and working independently to expedite the legal cases.

†kÖwY web¨vwmZ FY I AwMÖg Classified Loans & Advances 

b¨vkbvj e¨vs‡Ki GKwU `~i`k©x I g~jab KvVv‡gv i‡q‡Q| wW‡m¤^i 31, 2023 

mv‡j e¨vs‡Ki †kqvi‡nvìvi‡`i Znwe‡ji cwigvY wQj 23,504.64 wgwjqb 

UvKv, hv ¯’vbxq †emiKvix e¨vsK¸‡jvi g‡a¨ m‡e©v”P e‡j we‡ePbv Kiv nq|

Na�onal Bank Ltd. has a prudent capital structure with highest 
paidup capital. The Bank was able to build up shareholders’ funds of 
BDT 23,504.64 million as at 31 December 2023, which is considered 
to be the highest among local private Banks.

†kqvi‡nvìvi BKzBwU Shareholders’ equity 

10.98% 9.38%

20.80%
25.10%

36.57%

2019 2020 2021 2022 2023

Non performing loan (%)
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ˆe‡`wkK gy`ªvi msKU m‡Ë¡I e¨vsK Avg`vwb I ißvwb evwY‡R¨ fvimvg¨ eRvq 

†i‡L wePÿYZvi mv‡_ ˆe‡`wkK evwY‡R¨ AskMÖnY K‡iwQj, hvi Kvi‡Y GKwU 

mylg cÖe„w× AR©b Kiv m¤¢e n‡q‡Q| FYcÎ †Lvjv, ißvwb wej µq-weµq, ißvwb 

Avq †`‡k Avbv, we‡`k †_‡K †iwgU¨vÝ Avni‡Yi gva¨‡g ˆe‡`wkK evwYR¨ 

m¤úªmvi‡Yi j‡ÿ¨ e¨vsK Zvi m¤¢ve¨ mKj cÖ‡Póv Kv‡R jvwM‡q‡Q| 

The Bank took part in foreign trade business in a prudent manner by 

balancing the import and export business which enabled a 

consistent growth. The bank put forth every possible a�empt to 

expand its external business by establishing L/C, nego�a�on of 

export bills, realiza�on of export proceeds, foreign remi�ance etc.

ˆe‡`wkK evwYR¨ Foreign Trade

2010 mv‡j wek¦ A_©bxwZ‡Z weiƒc Ae¯’vi ci †_‡K wek¦ A_©bxwZi wbqš¿KMY 
e¨vs‡Ki SuywK MÖnY ÿgZv‡K kw³kvjx Kivi e¨vcv‡i AZ¨šÍ mZK© n‡q D‡V‡Q Ges 
e¨v‡mj - 3 bv‡g AZ¨šÍ Kvh©Ki Capital to Risk Weighted Asset Ra�o 
(CRAR) KvVv‡gv Pvjy K‡i‡Q| e¨vs‡Ki g~jab wfwË‡K kw³kvjx Kiv Ges e¨v‡mj 
- 3 Gi mv‡_ mgš^q K‡i evsjv‡`k e¨vs‡Ki wb‡`©kbv Abymv‡i Ges wUqvi 
(Tier-II) †K mg_©b †`qvi Rb¨ b¨vkbvj e¨vsK B‡Zvg‡a¨ 4,000.00 wgwjqb 
UvKvi mve AwW©‡bU eÛ Bm~¨ K‡i‡Q| 2,950.00 wgwjqb UvKvi eÛ cÖZ¨c©b 
Kivi ci 2023 mv‡ji wW‡m¤^i gv‡m b¨vkbvj e¨vs‡Ki mve AwW©‡bU e‡Ûi 
cwigvY wQj 1,050.00 wgwjqb UvKv|

A�er global economic turmoil in 2010, the global financial 
regulators are more concerned to enhance risk resilience capacity 
of the banks and introduced more risk sensi�ve capital adequacy 
framework namely Basel III. With the view to strengthen capital 
base of the bank and subsequently to meet up the capital adequacy 
ra�o as per Bangladesh Bank’s instruc�on in line with BASEL-III 
Accord, and to support the Tier-II capital NBL has issued 
Subordinated Bond of BDT 4,000.00 million. A�er redemp�on of 
BDT 2,950.00 million, outstanding amount of Subordinated Bond 
stood at BDT 1,050.00 million as on December 2023.

mve AwW©‡bU eÛ Subordinated Bond 

GbweGj AmvaviYfv‡e mviv †`‡k, GgbwK Ae‡nwjZ cÖZ¨šÍ MÖvgxY GjvKvqI 

e¨vswKs †mev cÖ`vb Ki‡Q, mgv‡Ri cÖwZ `vwqZ¡¸‡jv‡K gv_vq †i‡L| eZ©gv‡b 

e¨vsKwUi 221wU kvLv Ges 65wU DckvLv i‡q‡Q| cvkvcvwk, GbweGj we‡`kx 

wewb‡qvMKvix‡`i Ges ¯’vbxq D‡`¨v³v‡`i Rb¨ Ad‡kvi e¨vswKs BDwbU (OBU) 

Gi gva¨‡g e¨vswKs †mev m¤cÖmviY Ki‡Q| e¨vsKwU wewfbœ evwYwR¨K e¨vswKs 

cÖ‡qvRbxqZv c~i‡Yi Rb¨ Ges we‡`wk †iwgU¨v‡Ýi myweav‡fvMx‡`i mnvqZvi Rb¨ 

av‡c av‡c e¨vcK AvšÍR©vwZK ms‡hvM ˆZwi Ki‡Q| ˆewk¦K e¨vswKs †jb‡`‡bi 

†¶‡Î e¨vsKwU 57wU †`‡k 363wU e¨vsK Ges we‡`kx cÖwZwbwa ms¯’vi mv‡_ m¤úK© 

e¨e¯’vcbv A¨vwcø‡Kkb (AviGgG) ¯’vcb K‡i‡Q| ZvQvov, e¨vsKwU eZ©gv‡b 

wek¦Ry‡o 34wU †iwgU¨vÝ W«wqs e¨e¯’vi AwaKvix, hv evsjv‡`wk cÖevmx‡`i evwoi 

D‡Ï‡k¨ †iwgU¨vÝ cvVv‡Z mnvqZv K‡i|

With excellence, NBL is providing banking services through its 
branch network located all over the country, even in the neglected 
remote rural areas, keeping in mind the responsibili�es to the 
society. Presently the Bank has a strong market-base with total 221 
branches and 65 Sub-branches. Alongside, NBL is extending banking 
services through Off-shore Banking Unit (OBU) to foreign investors 
and local entrepreneurs. The Bank has been gradually building up 
extensive global connec�ons to ease different commercial banking 
needs and also to facilitate the wage-earners and beneficiaries of 
homebound foreign remi�ances. In making global banking 
transac�ons the Bank established Rela�onship Management 
Applica�on (RMA) with 363 banks and foreign correspondents in 57 
countries. Furthermore, the Bank currently has 34 remi�ance 
drawing arrangements with countries around the world to facilitate 
Bangladeshi expatriates for their home-bound remi�ances.

†bUIqvK© Network

2023 mv‡j GbweGj 24,674wU FYcÎ †Lvjvi gva¨‡g †gvU 949.92 wgwjqb 
gvwK©b Wjv‡ii Avg`vwb evwYR¨ m¤úv`b K‡i‡Q, 2022 mv‡j hv wQj 1,254.70 
wgwjqb gvwK©b Wjvi| cÖavb Avg`vwb cY¨¸‡jv n‡”Q g~jabx hš¿cvwZ, KuvPv Zzjv, 
RvnvR fv½v, PvDj, Mg, †fvR¨‡Zj, †c‡UªvwjqvgRvZ mvgwMÖ, m~Zv, Kvco, 
Mv‡g©›Um Gi LyP‡iv hš¿vsk Ges Ab¨vb¨ Aby‡gvw`Z cY¨|

The Bank opened a total number of 24,674 LCs amoun�ng to USD 
949.92 million for facilita�ng import trade in 2023 which was USD 
1254.70 million in 2022. The main commodi�es were capital 
machinery, raw co�on, scrap vessels, rice, wheat, edible oil, 
petroleum products, yarn, fabrics, garments accessories and other 
permissible consumer items.

Avg`vwb Import

wgwjqb UvKv 
2023 2022

†gvU

2023 2022 Growth

otal

0.00%

0.00%

   32,197.40 

   17,228.09 

   32,197.40 

   17,228.09 
cwi‡kvwaZ g~jab
wewae× mwÂwZ

General reserve 41.77 37.07 12.66%mvaviY mwÂwZ 41.77 37.07 12.66%

0.00%
0.00%

Other reserve 409.99 795.25 (48.45%)Ab¨vb¨ mwÂwZ 409.99 795.25 (48.45%)
Retained earnings (26,372.59) (8,388.94) 214.37%msiwÿZ gybvdv (26,372.59) (8,388.94) 214.37%

23,504.64 41,868.86 (43.86%)23,504.64 41,868.86 (43.86%)
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b¨vkbvj e¨vsK Rb¥jMœ †_‡K ¸iæ‡Z¡i 
mv‡_ ißvwb evwYR¨ cwiPvjbv K‡i 
Avm‡Q| 2023 mv‡j e¨vsKwU 
588.18 wgwjqb gvwK©b Wjvi g~‡j¨i 
15,654wU ißvwb WKz‡g›Um wb‡q 
KvR K‡i‡Q, †hLv‡b 2022 mv‡j 
ißvwb m¤úv`b n‡qwQj 761.57 
wgwjqb gvwK©b Wjv‡ii| e¨vs‡Ki 
ißvwb A_©vqb cÖavbZ ˆZwi †cvkvK, 
eybb wkí, wngvwqZ Lv`¨ I gvQ, 
cÖwµqvRvZ Pvgov, n¯Íwkí, Pv, cvURvZ `ªe¨ BZ¨vw` †_‡K G‡m‡Q|

The Bank has been handling the export 

business giving due importance since its 

incep�on. In 2023 it handled 15,654 export 

documents valuing USD 588.18 million 

which was USD 761.57 million in 2022. 

Export finances were extended mainly to 

readymade garments, knitwear, frozen 

food and fish, tanned leather, handicra�, 

tea, jute goods etc.

ißvwb

Ad‡kvi e¨vswKs wek¦ Ry‡o AvšÍ©RvwZK e¨vswKs e¨e¯’vq GKwU AwØZxq e¨emv‡qi 
my‡hvM, †hLv‡b Awbevmx ˆe‡`wkK gy`ªvi m¤ú` I `vq‡K e¨envi K‡i wb¤œ A_ev 
k~b¨ ï‡é myweav MÖn‡Yi gva¨‡g wewb‡qv‡Mi Dci AwaKZi gybvdv AR©b Kiv hvq| 
b¨vkbvj e¨vsK 2008 mv‡j cÖ_g XvKv¯’ gnvLvwj kvLvq Ad‡kvi e¨vswKs BDwbU 
Ly‡j‡Q Ges w`jKzkv kvLvq 2016 mv‡ji 2 b‡f¤^i †_‡K Ad‡kvi e¨vswKs BDwbU 
Kvh©µg ïiæ K‡i‡Q| m„Rbkxj I MÖvnK evÜe GB D‡`¨v‡M we‡`kx wewb‡qvMKvix 
I †`kxq D‡`¨v³v‡`i kZfvM ißvwb wbf©i wk‡íi cÖ‡qvR‡b GB c×wZ e¨vswKs 
Kvh©µ‡g GK bZzb gvÎv ms‡hvRb K‡i‡Q|

wW‡m¤^i 31, 2023 ch©šÍ Ad‡kvi e¨vswKs BDwbU 20.84 wgwjqb Wjvi 
(2,292.04 wgwjqb UvKv) FY cÖ`vb K‡i‡Q; 2022 mv‡j GB cwigvY wQj 
41.93 wgwjqb (4,331.53 wgwjqb UvKv)| 2023 mv‡j Ad‡kvi e¨vswKs 
BDwbU ißvwb I Avg`vwb †ÿ‡Î h_vµ‡g 16.67 wgwjqb (1,794.75 wgwjqb 
UvKv) Ges 18.62 wgwjqb (2,014.14 wgwjqb UvKv) ˆe‡`wkK evwYR¨ m¤úv`b 
K‡i‡Q| 2022 mv‡j Gi cwigvY wQj h_vµ‡g (1,931.88 wgwjqb UvKv) Ges 
(1,574.32 wgwjqb UvKv) wQj| wW‡m¤^i 31, 2023 ch©šÍ mg‡q Ad‡kvi 
e¨vswKs BDwbU 0.89 wgwjqb gvwK©b Wjvi (99.34 wgwjqb UvKv) cwiPvjb 
gybvdv K‡i‡Q, hv wW‡m¤^i 31, 2022 ch©šÍ wQj 1.25 wgwjqb (129.07 wgwjqb 
UvKv)|

Offshore Banking is a unique solu�on for banks across the globe to 
carry out interna�onal banking business involving non-resident 
foreign currency denominated assets and liabili�es taking the 
advantages of low or nonexistent taxes/levies and higher return on 
investment. In 2008 NBL opened its Offshore Banking Unit (OBU) at 
Mohakhali Branch, Dhaka and Dilkusha Branch started Offshore 
Banking Unit (OBU) November 02, 2016.This venture added a new 
dimension in its innova�ve and customer friendly business ac�vi�es 
to the foreign investors and local entrepreneurs invested in 100 
percent export based industries.

Total loans and advances made by the OBU is USD 20.84 million 

(BDT 2292.04 million) as on 31 December 2023 whereas USD 41.93 

million (BDT 4331.53 million) in 2022. In 2023, the OBU made 

export and import for USD 16.67 million (BDT 1794.75 million) and 

USD 18.62 million (BDT 2014.14 million) respec�vely as against 

(BDT 1931.88 million) and (BDT 1574.32 million) in 2022. The 

opera�ng profit of OBU is USD 0.89 million (BDT 99.34 million) as 

on 31 December 2023 whereas USD 1.25 million (BDT 129.07 

million) in 2022.

Ad‡kvi e¨vswKs BDwbU

cÖevmx evsjv‡`kxiv Zv‡`i KóvwR©Z A_© †`‡k cvVv‡Z bvbviKg Amyweavi m¤§yLxb 
n‡”Q - GUv Dcjwä K‡i GbweGj cÖ_g †_‡KB cÖevmx DcvR©bKvix‡`i A_© †`‡k 
cvVv‡bvi cÖwµqv‡K mnRZi Kivi j‡ÿ¨ wKQz c`‡ÿc †bqvi cÖ‡qvRbxqZv Abyfe 
K‡i| GB D‡Ï‡k¨ wewfbœ †`‡ki gy`ªv wewbgq 
†Kv¤úvwbi gva¨‡g UvKv cvVv‡bvi e¨e¯’v MÖnY 
Kiv n‡q‡Q Ges †h mg¯Í †`‡k AwaK msL¨K 
evsjv‡`wk evm Ki‡Q †m me †`‡k b¨vkbvj 
e¨vs‡Ki wbR¯^ mvewmwWqvix †Lvjv n‡q‡Q|  

1993 mv‡j b¨vkbvj e¨vsK I‡qóvb© BDwbqb 
gvwb UªvÝdvi Z_v c„w_exi †bZ…¯’vbxq 
†iwgU¨vÝ †Kv¤úvwbi G‡R›U nq Ges 2002 
mb ch©šÍ GKgvÎ G‡R›U wn‡m‡e KvR ïiæ 
K‡i| AwaKš‘, GbweGj Gi c‡ÿ we‡`k n‡Z 
†cÖwiZ A_© `ªæZ MÖvnK‡`i nv‡Z †cŠu‡Q †`qvi 
j‡ÿ¨ e¨vsK Avkv (GKwU †bZ…¯’vbxq 
GbwRI),

AšÍ©gyLx ˆe‡`wkK †iwgU¨vÝ 

Offshore Banking Unit

Export

Realizing the hurdles that the expatriate Bangladeshis were facing in 
sending their hard-earned money to their home, NBL, since 
incep�on emphasized on the necessity to take measure to facilitate 

the wage-earners. With this no�on 
arrangements have been made 
with exchange houses in different 
countries and established 
subsidiaries abroad in places with 
high concentra�on of Bangladeshi 
expatriates.

In 1993 the Bank became the agent 
of Western Union Money Transfer, a 
global leader in money transfer 
services and remained lone agent �ll 
2002. Furthermore, NBL entered 
into a deal with ASA, a leading NGO, 

Homebound Foreign Remi�ance 

99,501.40 103,577.86 
115,579.07 

116,909.47 
103,036.86 

54,544.76 

45,154.36 
53,938.36 

70,102.87 62,659.88 
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Import & Export  (Taka in million)

Import

Export

37,953.98 
33,504.22 33,656.16 32,033.70 

53,642.40 
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Total USD USD
BDT

261.08
28,718.80 

129.12
13,337.23BDT

Company & Country Since
No. of 

Branches (in million) Growth in 
USD31-12-2023 31-12-2022

38.20
4,202.00

73.03
8,033.30

92.22
10,144.20

18.19
2,000.90

39.44
4,338.40

10.04
1,037.15

45.56
4,706.01

28.44
2,937.64

12.76
1,318.01

32.32
3,338.42

Gulf Overseas Exchange Company LLC, Oman

NBL Money Transfer Pte Ltd, Singapore

NBL Money Transfer Sdn Bhd, Malaysia

NBL Money Transfer (Maldives) Pvt Ltd

NBL Money Transfer Payment Founda�on SA , Greece

280.47%

60.29%

224.26%

42.55%

22.02%

102.2%

2023 mv‡j GB P¨v‡bj¸‡jvi gva¨‡g 488.82 wgwjqb gvwK©b Wjv‡ii †iwgU¨vÝ 
†`‡k G‡m‡Q, hv‡Z b¨vkbvj e¨vs‡K mvewmwWqvwimg~‡ni Ae`vb 53.41%, hv QK 
AvKv‡i wb‡¤œ †`Lv‡bv n‡jv t

In 2023, foreign remi�ance brought through the channels of Na�onal 
Bank Ltd was USD 488.82 million of which 53.41% is made through NBL’s 
subsidiaries as detailed a�ached:

B‡Zvg‡a¨ †µwWU KvW© bM` UvKvi weKí wn‡m‡e Ges AZ¨šÍ RbwcÖq I cÖwZwôZ 
c×wZ wn‡m‡e ¯^xK…wZ jvf K‡i‡Q| GUv bM` UvKv cwien‡bi SuywK Kgvq Ges 
cÖwZw`‡bi cÖ‡qvRb wgUv‡bvi Rb¨ bM` UvKv wn‡m‡e e¨envi Kiv hvq|

b¨vkbvj e¨vsK wjwg‡UW 1997 mv‡j gv÷viKvW© Ges 2003 mv‡j wfmv †µwWU 
KvW© cÖeZ©‡bi gva¨‡g evsjv‡`kx e¨vsK¸‡jvi g‡a¨ cw_K…Z| ZvQvov, GbweGj 
2015 mv‡j †WweU KvW© cÖeZ©b K‡i Ges 11 gvP©, 
2024 Zvwi‡L evsjv‡`‡k cÖ_g gv÷viKvW© eª¨v‡ÛW 
Dgivn wcÖ‡cBW KvW© Pvjy K‡i| hw`I eZ©gv‡b †µwWU 
KvW© Lye RbwcÖq, ZeyI GKwU eo msL¨K RbMY GB 
myweavi evB‡i i‡q‡Q| GB gvbyl¸‡jv‡K AšÍf©y³ Kiv 
e¨vs‡Ki Rb¨ GKwU eo P¨v‡jÄ|

GLb e¨vsK KyBK †imcÝ (wKDAvi) †Kv‡Wi gva¨‡g 
gv‡P©›U A¨vKyBwis e¨emv ïiæ Ki‡Z hv‡”Q; hv e¨vswKs 
e¨emvq GKwU ¸iæZ¡c~Y© f~wgKv cvjb Ki‡e| b¨vkbvj 
e¨vsK wjwg‡UW cøvwUbvg, †Mvì Ges wmjfvi KvW© Bmy¨ 
K‡i| m¤cÖwZ b¨vkbvj e¨vsK me©‡kl BGgwf wPc 
wfwËK †WweU Ges †µwWU KvW© Pvjy K‡i‡Q hv GbGdwm m¶g| GKRb MÖvnK 
24/7 e¨vswKs myweav MÖnY Ki‡Z cv‡ib †hgb e¨v‡jÝ AbymÜvb, GbweGj 
A¨vKvD›U ev Ab¨ †h‡Kvb e¨vsK A¨vKvD‡›U Zvr¶wYK dvÛ U«vÝdvi, KvW© wej, 
wWwcwWwm Ges †Wm‡Kv we‡ji †c‡g›U, Uc-Avc, weKvk Ges bM‡` e¨v‡jÝ 
¯’vbvšÍi, Ges B›Uvi‡bU e¨vswKs mvwf©‡mi gva¨‡g †gvevBj we‡ji †c‡g›U| 
b¨vkbvj e¨vsK wjwg‡UW 221 kvLv, 65 mve-kvLv Ges 55 GwUGg †bUIqv‡K©i 
gva¨‡g MÖvnK †mevi `„p wek¦v‡mi m‡½, Zvi wbR¯^ Kg©KZ©v Ges Kg©Pvix‡`i 
mw¤§wjZ cÖ‡Póvi gva¨‡g cÖZ¨vwkZ jvf AR©‡bi Rb¨ `„pcÖwZÁ|

KvW© e¨emvq 
Credit Cards have already been well established and very popular as 
a subs�tute of Cash. It reduces risk to carry cash and can be used in 
a safe way to meet everyday needs.

Na�onal Bank Ltd. is the pioneer among Bangladeshi Banks to 
introduce Mastercard in 1997 and Visa Credit Cards in 2003. 

Besides, NBL introduced Debit Card in 2015 
and launched Mastercard branded Umrah 
Prepaid Card in 11 March, 2024 which is first 
of it’s kind in Bangladesh. Though Credit Cards 
are very popular now a day, a large number of 
popula�on are s�ll out of this facility. Inclusion 
of these people is a big challenge for the 
Banks.

Now Bank is going to start Merchant Acquiring 
business through Quick Response (QR) code; 
which will play an important role in banking 
business. Na�onal Bank Ltd. issue Pla�num, 
Gold and Silver Cards. Recently Na�onal Bank 
has launched latest EMV Chip based Debit and 
Credit Cards which is also NFC enabled. A 

customer avails 24/7 banking facility like balance enquiry, fund 
transfer within moments to NBL account or to any bank account 
through NPSB, Payment of card bill, DPDC and DESCO bill, Top-up, 
balance transfer to Bkash and Nagad, payment of mobile bill with 
Internet Banking service. Na�onal Bank Ltd. with its’ 221 branches & 
65 sub-branches and 55 ATM network and through firm convic�on 
of customer service, is firmly promised to achieve expected profit 
through concerted effort of its own officials and employees

Card Business 

-

 †m¨vmvj Bmjvgx e¨vsK wcGjwm Ges BóvY© e¨vsK wcGjwmi mv‡_ Pzw³e× n‡q‡Q| 
AwaKš‘ AšÍ©gyLx we‡`kx †iwgU¨vÝ cÖevn‡K evsjv‡`‡k myweav‡fvwMi Kv‡Q †cŠu‡Q 
†`qvi cÖwµqv‡K mnRZi Kivi j‡ÿ¨ b¨vkbvj e¨vsK wjwg‡UW †`‡ki me©e„nr 
Avw_©K †mev cÖ`vbKvix cÖwZôvb weKvk Gi mv‡_ †iwgU¨vÝ Pzw³ mB K‡i‡Q|  

Eastern Bank PLC and Bengal Commercial Bank PLC for making 
payments of inward remi�ances on behalf of NBL. In addi�on, a 
remi�ance disbursement agreement was executed with Bkash Limited 
to facilitate inward foreign remi�ance transac�ons by disbursing the 
money through country’s largest Mobile Financial Service Providers – 
Bkash among the beneficiaries accounts in Bangladesh. 

we‡`k †_‡K †iwgU¨vÝ †cÖiYKvix I †`‡k A_© MÖnYKvix myweav‡fvMx‡`i Rb¨ e¨e¯’v 
mnR Ki‡Z, GbweGj wbiew”Qbœ `ªæZ A_© cÖ`v‡bi Rb¨ ÔGbweGj KyBK‡cÕ, 
AbjvBb e¨vswKs, BGdwU Ges Ab¨vb¨ ¯^qswµq hš¿cvwZ mn wewfbœ cY¨ I cÖhyw³ 
Avc‡MÖW Ki‡Z µgvMZ KvR Ki‡Q| GmeB GKwU D‡jøL‡hvM¨ c`‡¶c, hv 
kÖwgK‡`i DrmvwnZ K‡i‡Q Ges Avgv‡`i P¨v‡bj e¨env‡i Zv‡`i AvZ¥wek¦vmx 
K‡i Zy‡j‡Q|

To ease the system for the remi�er in abroad and the beneficiary at 
home, NBL has been working relentlessly upgrading different products 
and technology including ‘NBL QuickPay’, Online Banking, EFT and 
other automated devices for uninterrupted speedy payments of 
inward foreign remi�ance ensuring safety. All these are a 
breakthrough which encouraged the wage-earners and made them 
confident to use our channel.

G gyn~‡Z© GbweGj 13wU †`‡ki 34wU gy`ªv wewbgq †Kv¤úvwbi mv‡_ Wªwqs e¨e¯’v Pvjy 
†i‡L‡Q| †`k¸‡jv n‡”Q Kz‡qZ, KvZvi, †mŠw` Avie, mshy³ Avie AvwgivZ, 
myBRvij¨vÛ, hy³ivR¨, BZvwj, hy³ivóª Ges e¨vs‡Ki GKkZ fvM gvwjKvbvq 
wm½vcyi, gvj‡qwkqv, gvjØxc, hy³ivóª I MÖx‡m GbweGj gvwb UªvÝdvi bv‡g 5wU 
mvewmwWqvwi †Lvjv n‡q‡Q| GQvov 25% gvwjKvbvq Igv‡bI b¨vkbvj e¨vs‡Ki 
GKwU mvewmwWqvwi i‡q‡Q|  

By now, the bank made drawing arrangements with 34 exchanges 
companies located in 13 countries including Kuwait, Qatar, Saudi 
Arabia, UAE, Switzerland, UK, Italy, USA and established fully owned 5 
subsidiaries in Singapore, Malaysia, Maldives, Greece and one par�ally 
(25% equity) owned Exchange Company in Oman.
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K‡c©v‡iU mvgvwRK `vqe×Zv 

†`‡ki GKwU K‡c©v‡iU cÖwZôvb wn‡m‡e GbweGj mgv‡Ri cÖwZ Zvi `vq-`vwqZ¡ 
m¤ú‡K© m‡PZb| GbweGj me©`v mgvR Z_v †`‡ki Dbœq‡bi Askx`vi wn‡m‡e 
KvR Ki‡Z Pvq| mgvR Dbœq‡bi cÖwZwU c`‡ÿ‡c e¨vsK me©`v mg_©b w`‡q 
Avm‡Q, †hLv‡b A‡cÿvK„Z `ye©j Ges myweavewÂZ †kÖwYi cÖwZ we‡kl gb‡hvM 
w`‡q e¨vswKs Kvh©µg cwiPvjbv Kiv n‡”Q|  

Being a corporate ci�zen, NBL understands its responsibility towards 
the society.  NBL always strives to act as a partner in the progress of the 
society as well as the country. The bank has lent a suppor�ng hand in 
every walk of life of the community in which it operates with special 
focus on the weaker and the underprivileged sec�ons of the society.

Corporate Social Responsibility

gvbe m¤ú`   

b¨vkbvj e¨vs‡Ki gvbem¤ú` †KŠkj¸‡jv eZ©gvb e¨emvwqK cÖwZK‚jZv 
†gvKv‡ejv Kivi Rb¨ we‡klfv‡e `ÿ K‡i M‡o †Zvjv n‡”Q| cÖwZ‡hvwMZvg~jK 
Ges evRv‡ii cwieZ©‡bi cÖwZ cÖwZwµqv Rvbv‡bvi ̧ iæZ¡ †evSvi Kvi‡Y, e¨vsKwU 
Gi Kg©kw³‡K Kvh©Kifv‡e cwiPvjbvi Dci `„p ¸iæZ¡v‡ivc K‡i, MÖvnK Ges 
msMV‡bi cÖwZ mZZv Ges b¨vqwePv‡ii bxwZ¸‡jv‡K cÖwZwôZ K‡i| GbweGj 
mKj Kvh©µ‡g ˆbwZK AvPiY, ¯^”QZv Ges b¨vqm½Zv wbwðZ K‡i|

The HR strategies of Na�onal Bank are specifically designed to address 
the complexi�es of today’s business environment. Recognizing the 
importance of staying compe��ve and responsive to market changes, 
the bank places a strong emphasis on effec�vely managing its 
workforce, upholding principles of integrity and fairness towards both 
customers and organiza�on. NBL ensures ethical behavior, 
transparency, and equity in all opera�ons.

gvbe m¤ú` Dbœqb‡K Zvi ¯^í Ges `xN©‡gqv`x j¶¨ AR©‡bi Rb¨ AZ¨šÍ 
¸iæZ¡c~Y© wn‡m‡e g‡b K‡i, b¨vkbvj e¨vsK wjwg‡UW Zvi Kg©kw³‡K jvjb Kivi 
Rb¨ me©vwaK ¸iæZ¡ †`q| 2023 mv‡ji wnmv‡e e¨vsKwUi 5250 Rb Kg©Pvix 
i‡q‡Q hviv kvLv I cÖavb Kvh©vj‡q Kg©iZ| hv AwfÁ †ckvRxex‡`i `¶Zv I 
bZzb cÖwZfvi D`¨g‡K GKxf~Z K‡i|

Recognizing human resource development as crucial to achieving its 
short and long-term goals, Na�onal Bank Limited places utmost 
importance on nurturing its workforce. As of 2023, the bank boasts a 
dedicated team of 5250 employees spread across its branches and 
headquarters. It prides itself on being an organiza�on that blends the 
exper�se of seasoned professionals with the vigor of fresh talent.

mwZ¨Kvi A‡_© Kvh©Kix Ges Kv‡Ri cwi‡ek‡K DbœxZ Kivi Rb¨ ev¯Íem¤§Z 
gvbe m¤ú` bxwZ Ges wb‡`©wkKv wb‡q GbweGj KvR Ki‡Q| AvKl©Yxq †eZb 
KvVv‡gv Ges `xN©‡gqv`x myweavi gva¨‡g Kg©Pvix‡`i DrmvwnZ K‡i, cvkvcvwk 
K‡Vvi wbe©vPbx cÖwµqvi gva¨‡g wkÿbexm Kg©KZ©v Ges Rywbqi Awdmvi wn‡m‡e 
bZyb MÖ¨vRy‡qU wb‡qvM K‡i| e¨vsKwU wb‡qv‡Mi K‡Vvi cÖwµqvi gva¨‡g wewfbœ 
e¨vsK I cÖwZôv‡bi AwfÁ e¨vsKvi Ges †ckv`vi‡`i wb‡qvM K‡i Kg©Pvix cy‡ji 
ˆewPÎ¨ Ges `¶Zv e„w× K‡i|

NBL implements prac�cal HR policies and guidelines to foster an 
efficient and produc�ve work environment. The bank incen�vizes its 
employees with a�rac�ve salary packages and long-term benefits, 
while also recrui�ng fresh graduates as Proba�onary Officers and 
Junior Officers through rigorous selec�on process. The bank also brings 
on board experienced bankers and professionals from various banks 
and ins�tu�ons to enhance the diversity and exper�se of its employee 
pool via stringent recruitment process.

Human Resources 

2023 m‡b GbweGj Zvi mvgvwRK `vqe×Zvi Ask wn‡m‡e mgvR Kj¨vYg~jK 
Kv‡R Zv‡`i mgwóMZ f~wgKvi ¯^vÿi †i‡L‡Q| e¨vsK mivmwi ev Ab¨ †Kv‡bv 
cÖwZôv‡bi mv‡_ †hŠ_fv‡e I we¯Í…Z cwim‡i `y‡h©vM e¨e¯’vcbv, ¯^v¯’¨, wkÿv, 
†Ljva~jv I ms¯‹…wZmn mvgvwRK Dbœqb Lv‡Z Avw_©K mnvqZv w`‡q‡Q|   

During the year 2023, NBL retained its collec�ve concentra�on on 
ac�vi�es for community welfare through CSR ini�a�ves. The Bank has 
provided financial support directly or in partnership with others in wider 
area of social life including disaster management, health Educa�on, 
Sports & culture, community development etc. at home & abroad.

GbweGj Zvi mvgvwRK `vqe×Zv‡K †Kej Aby`vb Ges Kgcøv‡qÝ Bm~¨ wn‡m‡e 
MÖnY K‡iwb, eis `ÿZv I `vwq‡Z¡i mv‡_ mg¯Í †óK‡nvìvi‡`i cÖZ¨vkv c~i‡Yi 
Rb¨ GUv Ki‡Q| GbweGj wewfbœ w`K †_‡K †hgb t MÖvnK, †kqvi‡nvìvi I 
wewfbœ KwgDwbwUi gh©v`v e„w×i gva¨‡g Zvi Kvh©µg cwiPvjbv Ki‡Q| Avgiv †h 
mgv‡R Avgiv evm Kwi †mB mgv‡Ri cÖwZ Avgv‡`i A½xKvi †Rvi`vi K‡iwQ 
†óK‡nvìvi‡`i cÖZ¨vkvi Dci wbf©i K‡i e¨vswKs Kvh©µg I Gi BwZevPK 
djvd‡ji g‡a¨ †hŠw³K I cwigvYMZ †hvMv‡hvM ¯’vc‡bi gva¨‡g| Avgv‡`i 
mvgwMÖK e¨emvwqK †KŠk‡ji g~‡j i‡q‡Q Avgv‡`i K‡c©v‡iU mvgvwRK 
`vqe×Zvi cÖ‡Póvmg~n|  

NBL undertakes CSR not just as charity and compliance issue rather 
an a�empt to respond to all the stake holders’ expecta�ons more 
efficiently and in a responsible manner. NBL conducts its business 
with the mul�faceted approach of crea�ng value for the clients, 
shareholders and communi�es responsibly. We strengthened our 
commitment to the communi�es where we live and operate by 
establishing understandable and measurable links between bank’s 
opera�ons and their posi�ve impact upon stakeholders’ 
expecta�ons. Our corporate social responsibility endeavors are 
rooted into our overall business strategy.

GKwU `vwqZ¡c~Y© K‡c©v‡iU cÖwZôvb wn‡m‡e GbweGj Zvi `vwqZ¡ mwVKfv‡e 

cvj‡b Ges jÿ¨ AR©‡b cÖZxÁve×; 1989 mv‡j e¨vsK mgv‡Ri AMÖMwZ mvab 

Ges Kj¨vYKi wKQz Kivi j‡ÿ¨  P¨vwiwU dvD‡Ûkb Zvi kÖ×vkxjZvi wfwË ˆZwi 

K‡i‡Q| GUv Dbœqb KvR‡K mnRZi K‡i Ges ¯’vqx mvgvwRK gvwjKvbv ˆZwi‡Z 

cÖavb †óK‡nvìvi‡`i mwµq AskMÖnY‡K DrmvwnZ K‡i|   

NBL is commi�ed to fulfill its role as a responsible Corporate Ci�zen 
and to achieve the goals; the Bank established a founda�on in 1989 
devoted to the cause of charity, social welfare and other benevolent 
ac�vi�es towards the advancement and be�erment of the society. 
The Founda�on encourages the ac�ve engagement of key 
stakeholders to facilitate developing and building community 
ownership by ensuring the sustainability.
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MÖvnK‡`i †eªvKv‡iR †mev cÖ`v‡bi j‡ÿ¨ gvP© 2011 n‡Z b¨vkbvj e¨vs‡Ki GKwU 
c„_K mvewmwWqvix †Kv¤úvwb wn‡m‡e GbweGj wmwKDwiwUR wjwg‡UW hvÎv ïiæ 
K‡i| GbweGj wmwKDwiwUR XvKv ÷K G·‡PÄ I PÆMÖvg ÷K G·‡PÄ Gi 
m`m¨| AwfÁ I `ÿ Kg©xe„›`, AvaywbK Z_¨-cÖhyw³ m¤^wjZ AeKvVv‡gvMZ myweav 
wb‡q †Kv¤úvwbwU weI (Beneficial Owners) wnmve †Lvjv, †kqvi µq-weµq Kiv, 
gvwR©b FY myweav cÖ`vb Ges wewb‡qvMKvix‡`i †kqvi evRv‡i wewb‡qvM msµvšÍ 
civgk© cÖ`vb K‡i Avm‡Q|  GbweGj wmwKDwiwUR wjwg‡UW Gi 2023 mv‡ji 
Avw_©K weeiYx GB wi‡cv‡U©i mv‡_ †`qv n‡q‡Q| 

GbweGj wmwKDwiwUR wjwg‡UW 
NBL Securi�es Ltd. started its opera�on as separate subsidiary company 
of NBL to provide the service of brokerage house since 2011. NBL 
Securi�es Ltd. is a member of both Dhaka Stock Exchange and Chi�agong 
Stock Exchange. With the efficient and experienced personnel, having 
latest informa�on technology, infrastructure facili�es, the services 
offered by the NBL Securi�es Limited includes, opening of BO Accounts, 
trading in the share market, providing margin facili�es, counseling the 
investors in connec�on with investment in share market, etc. The 
financial statement of NBL Securi�es Ltd. for the year 2023 has furnished 
in this report.

NBL Securi�es Ltd.

GbweGj K¨vwcUvj A¨vÛ BKzBwU g¨v‡bR‡g›U wjwg‡UW (NBL CEML) b¨vkbvj 
e¨vs‡Ki m¤ú~Y© gvwjKvbvaxb GKwU mvewmwWqvix| GwU evsjv‡`k e¨vsK †_‡K jvB‡mÝ 
cÖvß n‡q Ges wmwKDwiwU I G·‡PÄ Kwgk‡b ZvwjKvf~³ n‡q 09 Ryb, 2011 †_‡K 
c~Y© D`¨‡g Kvh©µg ïiæ K‡i‡Q| ïiæ †_‡K †Kv¤úvwbwU †kqvi Bm~¨ e¨e¯’vcbv, AvÛvi 
ivBwUs, †cvU©‡dvwjI e¨e¯’vcbv, K‡c©v‡iU civgk© †mev cÖ`vb Ges cuywR evRvi msµvšÍ 
Ab¨vb¨ †mev cÖ`vb K‡i Avm‡Q| GbweGj K¨vwcUvj A¨vÛ BKzBwU g¨v‡bR‡g›U 
wjwg‡UW Gi 2023 mv‡ji Avw_©K weeiYx GB wi‡cv‡U©i mv‡_ †`qv n‡q‡Q| 

GbweGj K¨vwcUvj A¨vÛ BKzBwU g¨v‡bR‡g›U wjwg‡UW 

NBL Capital and Equity Management Ltd. (NBL CEML), is a fully 
owned subsidiary of Na�onal Bank Limited and is a full-fledged 
Merchant Banker licensed by the Bangladesh Securi�es and 
Exchange Commission (BSEC) on June 09, 2011. Since the incep�on, 
NBL CEML provides services of Issue Management, Underwri�ng, 
Por�olio Management, Corporate Advisory and other capital 
market ac�vi�es. The financial statement of NBL CEML for the year 
2023 has furnished in this report.

NBL Capital & Equity Management Ltd. 

b¨vkbvj e¨vsK wjwg‡UW n‡”Q evsjv‡`‡ki cuywR evRv‡i mwµq AskMÖnYKvix GKwU 
e¨vsK| cÖvwZôvwbK wewb‡qvMKvix wn‡m‡e e¨vsKwU 2003 mb †_‡K cuywR evRvi 
Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb K‡i Avm‡Q| e¨vsKwU ZvwjKvf~³ †Kv¤úvwb¸‡jvi 
g‡a¨ wbR¯^ †cvU©‡cvwjIi gva¨‡g cuywR evRvi Kvh©µ‡g mwµqfv‡e RwoZ i‡q‡Q| 
GQvovI ZvwjKvi evB‡ii wKQz wKQz †Kv¤úvwb‡Z GbweG‡ji wewb‡qvM i‡q‡Q| cÖwZ 
eQi cuywR evRv‡ii wewfbœ ZvwjKvf~³ I ZvwjKvexwnb †Kv¤úvwb‡Z wewb‡qv‡Mi gva¨‡g 
GbweGj D‡jøL‡hvM¨ cwigvY A_© Avq K‡i _v‡K|  

K¨vwcUvj gv‡K©U I wbR¯^ †cvU©‡cvwjI g¨v‡bR‡g›U

Na�onal Bank Limited is an ac�ve par�cipant in the capital market 
of Bangladesh.  As an ins�tu�onal investor the Bank is playing a vital 
role in development of the capital market since 2003. The Bank is 
ac�vely engaged with capital market opera�on through its own 
por�olio management in listed companies.  Besides, NBL has equity 
investment in different non listed companies.  Every year NBL earn 
a significant amount of profit from its own investment in the capital 
market and non-listed companies.

Capital Market-Own Por�olio Management

Kg©Pvix‡`i ˆbwZKZv, AvZ¥wek¦vm Ges fwel¨‡Zi P¨v‡jÄ †gvKv‡ejvi `¶Zv 
e„w×i Rb¨ b¨vkbvj e¨vsK 1987 mv‡j b¨vkbvj e¨vsK †Uªwbs Bbw÷wUDU 
(GbwewUAvB) cÖwZôv K‡i, hv evsjv‡`‡ki †emiKvwi e¨vsK cÖwk¶Y cÖwZôv‡bi 
m~Pbv wPwýZ K‡i| 2010 mv‡j Bbw÷wUDUwU wbD B¯‹vUb, XvKv‡Z AvaywbK 
my‡hvM-myweav mn ¯’vcb Kiv nq| GbwewUAvB wewfbœ cÖwk¶Y Kg©m~wP, Kg©kvjv, 
†mwgbvi Ges wm‡¤úvwRqvg cwiPvjbv K‡i Kg©KZ©v‡`i †ckvMZ Ávb evov‡bvi 
Rb¨| Kg©KZ©v‡`i Kvh©KvwiZv Ges Drcv`bkxjZv evov‡bvi Rb¨ wbqwgZ ¯’vbxq 
Ges we‡`kx cÖwk¶‡Yi my‡hvM cÖ`vb Kiv nq, 2023 mv‡j 2167 Rb Kg©KZ©v 
cÖwk¶Y jvf K‡i‡Q|

To bolster employee morale, confidence, and skills in facing future 
challenges, Na�onal Bank established the Na�onal Bank Training 
Ins�tute (NBTI) in 1987, marking the incep�on of private bank training 
ins�tutes in Bangladesh. In 2010, the ins�tute found its home in New 
Eskaton, Dhaka, equipped with modern facili�es. NBTI conducts 
various training programs, workshops, seminars, and symposiums to 
enhance and updates employees’ professional knowledge. Regular 
local and foreign training opportuni�es are provided to enhance 
employee efficiency and produc�vity, with 2167 employees receiving 
training in 2023 alone.

K‡c©v‡iU mykvmb Corporate Governance
GbweGj me©`v wbqg-bxwZ, wewa-weavb, MvBWjvBbm I Av‡`k-wb‡la 

K‡Vvifv‡e †g‡b Avm‡Q| e¨vsKwU Zvi ˆ`bw›`b Kvh©µ‡gi Ask wn‡m‡e 

K‡c©v‡iU mykvmb cÖwZôv Ges mgwš^Z e¨emv‡qi m‡e©v”P gvb eRvq ivLvi cÖwZ 

me©`v gb‡hvMx| b¨vkbvj e¨vsK n‡”Q K‡c©v‡iU mykvmb cÖwZôvi GKwU Ab¨Zg 

D`vniY|

Corporate governance is the set of rules, prac�ces and processes by 
which a company is directed and controlled. It is important at every 
stage of a company to ensure sustainable development. NBL has 
always strived to have good corporate governance prac�ces put in 
place and to ensure that the highest standards of business integrity 
are a regular part of its ac�vi�es.

wewb‡qvMKvix m¤úK© Investors’ Rela�on
†evW© wewb‡qvMKvixi Kvh©Kjvc m¤ú‡K©, GKBmv‡_ ÿz`ª †kqvi gvwjK‡`i 
gvwjKvbv cwieZ©‡bi wel‡q Ges †kqv‡ii g~j¨ IVv-bvgvi Lei †c‡q _v‡K| 
wewb‡qvMKvix‡`i mv‡_ †Lvjv‡gjv Av‡jvPbvi c_ Db¥y³ ivL‡Z e¨vsK mviv eQi 
a‡i wewfbœ Abyôv‡bi Av‡qvRb K‡i _v‡K| Gm‡ei g‡a¨ me‡P‡q ¸iæZ¡c~Y© n‡”Q 
evwl©K mvaviY mfv| 

The Board receives feedback on investor rela�ons ac�vity, along 
with regular reports of changes in holdings of substan�al 
shareholders and reports on share price movements. A number of 
events were held throughout the year to maintain an open dialogue 
with investors, of which the AGM is the most important.
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GbweGj †kqvi Shares of NBL 

ZvQvov e¨vs‡Ki I‡qemvBU  www.nblbd.com Gi gva¨‡g e¨vs‡Ki Z_¨ 
fvÛv‡i mn‡RB cÖ‡ek Kiv hvq| †hLv‡b †kqvi‡nvìvi, wewb‡qvMKvix, evRv‡i 
AskMÖnYKvix, we‡kølK I Ab¨vb¨ †÷K‡nvìvi‡`i Rb¨ m¤ú‡`i Z_¨, †cÖm 
wiwjR, wbqš¿K ms¯’vmg~‡ni †NvlYv, ˆÎgvwmK, Aa©-evwl©K I evwl©K cÖwZ‡e`b, 
NUbvcwÄ I Z_¨ AbymÜvb f~wgKvmn AvK©vBf I Ab¨vb¨ Z_¨ _v‡K|

Also Bank’s website www.nblbd.com provides easy access to 
informa�on, press release, regulatory announcements, new 
products, quarterly and half yearly financials, annual reports, event 
calendar and an archive with detailed search interface as well as 
other informa�on for shareholders, investors, market par�cipants, 
analyst and others.

31 wW‡m¤^i, 2023 ch©šÍ mg‡q e¨vs‡Ki Aby‡gvw`Z g~jab 50,000.00 wgwjqb 

UvKv, †hLv‡b cwi‡kvwaZ g~jab 32,197.40 wgwjqb UvKv| 2004 mvj †_‡K 

GbweGj Gi †kqvi wmwWGm (Central Depository System) c×wZ‡Z †iKW© 

Kiv n‡”Q| GB c×wZ‡Z 31-12-2023 ch©šÍ mg‡q †gvU 3,198.41 wgwjqb 

†kqvi †iKW© Kiv n‡q‡Q, †hLv‡b 21.33 wgwjqb †kqvi GLb ch©šÍ ¯Œx‡Þ i‡q 

†M‡Q|

The Authorized Capital of the Bank stood at BDT 50,000.00 million 

while the paid-up capital is BDT 32,197.40 million as of December 

31, 2023. NBL’s shares are being maintained with Central 

Depository System since 2004. A total number of 3,198.41 million 

shares have been recorded with the CDS (Central Depository 

System) while 21.33 million shares remained in script �ll 

31.12.2023.

jf¨vsk Dividend
e›Ub‡hvM¨ gybvdvi Ach©vßZv I wbqš¿K ms¯’vi wb‡`©kbvq b¨vkbvj e¨vs‡Ki 

cwiPvjbv cl©` 31 wW‡m¤^i 2023 Gi wnmv‡ei Dci †kqvi gvwjK‡`i‡K 

jf¨vsk bv †`qvi wm×všÍ MÖnY K‡i‡Q| m¤§vwbZ †kqvi gvwjKMY evwl©K mvavib 

mfvq welqwU Aby‡gv`b cÖ`vb Ki‡eb e‡j wek^vm| 

Due to regulatory restric�ons & unavoidability of distributable fund 
the Board of Directors of Na�onal Bank Limited has recommended 
no dividend to the shareholders for the year ended December 31, 
2023 which will increase financial strength of the Bank. The 
approval of the honorable shareholders regarding dividend is 
expected to receive at the Annual General Mee�ng.

†evW© Ges Gi KwgwUmg~n Board and its Commi�ees 
2023 mv‡j e¨vs‡Ki cwiPvjKgÛjx 17wU mfvq wgwjZ n‡qwQ‡jb Ges e¨vsK 

cwiPvjbvi Rb¨ cÖ‡qvRbxq wb‡`©kbv w`‡q‡Qb| Ab¨w`‡K, cwiPvjbv cl©‡`i 

Gw·wKDwUf KwgwU, wbixÿv KwgwU Ges wi¯‹ g¨v‡bR‡g›U KwgwU h_vµ‡g 08wU, 

06wU I 03wU mfvq wgwjZ n‡q‡Qb Ges wewfbœ wel‡q g~j¨evb w`K wb‡`©kbv 

w`‡q‡Qb|

The Board of Directors of the Bank met in 17 (Seventeen) mee�ngs 
during 2023 and issued specific direc�ons in conduc�ng affairs of 
the Bank. On the other hand, Execu�ve Commi�ee, Audit 
Commi�ee and Risk Management Commi�ee of the Board of 
Directors met in 08(Eight), 06(Six) and 03(Three) mee�ngs 
respec�vely and gave valuable decisions on various issues during 
the Period under review.

2023 mv‡j cÖwZ †kqv‡ii bxU g~j¨ (NAV-net asset value) wQj 7.20 UvKv, 
hv 2022 mv‡j wQj 12.94 UvKv| 2023 mv‡j †kqvicÖwZ Avq †cŠu‡Q‡Q (4.71) 
UvKvq, hv 2022 mv‡j wQj 10.20 UvKv| cuywR evRv‡ii DÌvb-cZb m‡Ë¡I 
GbweG‡ji †kqvi e¨vs‡Ki Af¨šÍixY kw³ wn‡m‡e wewb‡qvMKvix‡`i wbKU h‡_ó 
cÖkswmZ n‡q‡Q|

The net asset value (NAV) per share was Tk. 7.20 in 2023, which was 
Tk. 12.94 in 2022. The earnings per share (EPS) was Tk.(4.71) in 2023 
which was Tk.(10.20) in 2022. Though capital market showed ups 
and downs, NBL shares are s�ll admired by the investors due to the 
inner financial strength of the Bank.

wbixÿK wb‡qvM Appointment of Auditors 

evsjv‡`k e¨vs‡Ki weAviwcwW mvK©yjvi †jUvi bs 12 ZvwiL 11 RyjvB 2001 Ges 

evsjv‡`k wmwKDwiwUR A¨vÛ G·‡PÄ Kwgk‡bi Av‡`k 08 RyjvB 2015 

Abyhvqx, 31 wW‡m¤^i 2023 Zvwi‡L †kl nIqv Avw_©K weeiYx bZyb wb‡qvMK…Z 

ewnivMZ wbixÿK †gmvm© AvwRR nvwjg Lv‡qi †PŠayix (GGBP‡Kwm), PvU©vW© 

A¨vKvD›U¨v›U Øviv wbixÿv m¤úbœ Kiv n‡q‡Q| weAviwcwW mvK©yjvi 12 Abyhvqx 

Zviv c~btwb‡qv‡Mi †hvM¨ Ges †evW© cieZ©x evwl©K mvaviY mfv ch©šÍ Zv‡`i 

wb‡qv‡Mi mycvwik K‡i‡Qb| 

As per Bangladesh Bank’s BRPD Circular Le�er No. 12 dated 11 July 

2001 and order of Bangladesh Securi�es and Exchange Commission 

dated 08 July 2015, the Financial Statements for the year ended 31 

December 2023 has been audited by newly appointed external 

auditor M/s Aziz Halim Khair Choudhury (AHKC), Chartered 

Accountants. They are also elegible for re-appointment as per BRPD 

circular no. 12 and Boards also recommended for their appointment 

�ll next Annual Genearl Mee�ng.



Dcmsnvi t Conclusion 
h‡nZz evsjv‡`k A_©‰bwZK w`K †_‡K GKwU DbœZ †`‡k DË©xY© nevi Rb¨ †Póv 
K‡i hv‡”Q, myZivs Avgiv GB my‡hv‡Mi m‡e©v”P e¨env‡ii Rb¨ KvR K‡i hve| 
Avgiv AeMZ AvwQ †h, BD‡iv‡c AcÖZ¨vwkZ hy× Avev‡iv ˆewk¦K Ges Avgv‡`i 
RvZxq Dbœqb m¤¢vebv‡K †gNv”Qbœ K‡i †dj‡Q; Avgv‡`i miKvi `ÿ Ges mZK© 
†bZ…‡Z¡i gva¨‡g A_©bxwZ‡K me w`K †_‡K cyYiæ×v‡ii †Póv Ki‡Q| RbMY Ges 
e¨w³ ch©v‡qi `„p mg_©b Avgv‡`i‡K GB ÿwZMÖ¯Í A_©‰bwZK ejq †_‡K †ewi‡q 
Avm‡Z Ges Avgv‡`i cÖZ¨vwkZ cÖe„w×i evZvq‡b myevZvm wdwi‡q Avb‡Z mvnvh¨ 
Ki‡e|   
 

e¨vsKwU kw³kvjx K‡c©v‡iU Mf‡b©Ý cÖwZôv Ki‡Q, ¯^vaxb Af¨šÍixY wbqš¿Y I 
m¤§wZ e¨e¯’v ev¯Íevqb Ki‡Q, FY`vb I Ab¨vb¨ bxwZgvjv ch©v‡jvPbv I Avc‡WU 
Ki‡Q, MwZkxj SyuwK e¨e¯’vcbv KvVv‡gv, kw³kvjx cybiæ×vi D‡`¨vM, cÖhyw³ 
PvwjZ cY¨ cÖeZ©b Ki‡Q Ges wWwRUvj e¨vswKs cÖPvi Ki‡Q| Avgiv `„pfv‡e 
wek¦vm Kwi †h GB D‡`¨vM¸‡jv e¨vsKwU‡K ¯^v¯’¨evb I cÖwZ‡hvwMZvg~jK K‡i 
Zyj‡e|

As Bangladesh con�nues its journey to become an economically 
developed country in the near future, NBL will also con�nue to 
contribute vigorously towards that economic triumph. We are 
aware that unexpected war in Europe and escala�on of tension in 
Middle East may jeopardize that prospects for the global & our 
na�onal economy; our government is trying to salvage the overall 
economy with strong and prudent leadership. Strong support of the 
public and private sectors will help us to get rid of the to�ering 
economy, springing back into our desired growth trajectory.

The Bank is establishing strong corporate governance, 
implemen�ng independent internal control & compliance system, 
reviewing & upda�ng lending & other policies, dynamic risk 
management structure, robust recovery drive, introducing 
tech-driven products and promo�ng digital banking. We strongly 
believe that such ini�a�ves will make the bank healthier and 
compe��ve.  

Allah Hafez

Director & Chairman of Execu�ve Commi�ee, 
Board of  Directors Vice Chairman

Board of  Directors
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