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Focus on our work for expansion of Financial Network

Directors’ Report
Bismillahir Rahmanir Rahim

Dear Shareholders,

Assalamu Alaikum

We welcome you all on behalf of the Board of Directors of National
Bank Limited to the 41st Annual General Meeting (AGM). We feel
honored and privileged to present the Annual Integrated Report
2023 before you. A review of business and financial performance
and the underlying forces affecting those have been briefly pointed
out.

We prepared our report in line with the requirements of Section
184 of the Companies Act, 1994, stock exchange regulations and
Bangladesh Securities and Exchange Commission Order no. BSEC/C-
MRRCD/2006-158/207/Admin/80 dated June 03, 2018, Bank
Company Act 1991, Bangladesh Bank circulars & guidelines and
other applicable rules & regulations of the concerned Regulatory
Authorities.

Global Economy

The global economy continued to recover from covid-19, Russia’s
invasion of Ukraine and last year’s energy crisis, but that diverging
growth trends meant “mediocre” medium term prospects. The
world faced a fresh risk emerged in the form of conflict between
Israel and Palestine later in the year that hugely impacted world
trade routed through Middle Eastern region. Before the war,
Ukraine and Russia were together the world’s largest exporter of
wheat and sunflower oil. They were also major supplier of oil,
natural gas, petroleum products, cereals, metals and fertilizers. On
the other hand the Middle East is best known for oil production and
export as the region is the major oil supply source of the world.
Apart from that, Middle East serves as the connective tissue of the
continents of Europe, Africa and Asia located within the global
crossroads lies some of the world’s most important trade routes
and military choke points, including suez canal, the Turkish straits,
the straits of Hormuz, the straits of Gibraltar and the red sea. The
crisis caused by Russia-Ukraine war and agitation in Middle East
region forced world industries and farming sectors to bear
additional costs that caused high inflation. The growth in both
industry & service sectors slowed in 2023 reflecting reduced export
demand, shortages of utilities, and lower growth of domestic
demand due to high inflation. However, growth in agriculture
increased despite inclement weather patterns. The emerging
market and developing economies also experienced the shock
waves of different wavelengths. Many countries witnessed huge
outflow of capital, which put pressure on the value of their domestic
currencies. This was especially true for Bangladesh as the Taka
depreciated significantly against the USD.

In an effort to combat inflation, major central banks raised policy
interest rates to restrictive levels in 2023. As a result, mortgage
costs soared, presenting challenges for firms seeking to refinance
their debt, tightening credit accessibility, and weakening business
and residential investment activity, which resulted in global growth
slowing from 3.5% in 2022 to 3.1% in 2023. However, the US
economy performed better than expected as US exports and
imports are not much reliant on the Suez canal route plus elevated
business gain from Al and other technologies. In contrast, the Euro
zone economies remained weak throughout 2023. This was
attributable to elevated inflation, tighter financing conditions, weak
manufacturing and weak foreign demand.
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Global Growth Performance

Despite so many obstacles, the global economy managed to escape
a recession, showcasing a degree of economic stability. The outlook
for 2024 remains uncertain, with economic forecasts depending on
how effectively countries manage inflation, the lingering effects of
geopolitical tensions such as the war in Ukraine and middle east,
and other key factors. However, high interest rates to combat
inflation and reduced fiscal support are expected to pull down the
economic growth rate in 2024. Global inflation, which was 6.8% in
2023, is expected to decline up t05.9% in 2024 and ease back
towards 4.5% across 2025 according to the IMF’s World Economic
Outlook of April 2024. Advanced economies are predicted to see
faster disinflation than emerging markets and developing
economies. The factors behind the easing in inflation vary by nation,
but typically include tighter monetary policy, softening labour
markets, and/or energy price falls.

According to the International Monetary Fund (IMF), global econo-
my grew at 3.1% in 2023, and is projected to maintain 3.2% in 2024
and 2025. The forecast for global growth in 2024 and 2025 is
anticipated to be lower than the pre-COVID annual average of 3.8%,
influenced by restrictive monetary policies, reduced fiscal support,
and low underlying productivity growth. Advanced economies are
expected to experience a slight decrease in growth in 2024,
followed by an uptick in 2025. The euro area is anticipated to
bounce back from low growth in 2023, while growth in the United
States is expected to decelerate. Emerging markets and developing
economies are likely to experience steady growth from 2024 to
2025, although there may be differences in growth rates among
regions. However, global growth can be disrupted if commodity
price spikes due to escalation of geopolitical conflicts and global
trade flow gets disrupted.

Bangladesh Economy

The challenges of Bangladesh economy has been continued since
2020, starting from covid pandemic and the economic fallout due to
Russia-Ukraine conflict. The domestic economy has remained
volatile over most of time of 2023 due to elevated inflation levels,
high-interest rates, significant currency weakening, and depleting
forex reserves. Also, being an import-dependent economy, the
elevated cost of imports and currency challenges had dual impacts
on public & private sector financing. Despite the domestic &
external economic uncertainties, the Bangladesh economy has
comparatively performed well and positioned better through its
policy.

As per World Bank analysis Bangladesh’s post pandemic recovery
faced continued head winds in 2023. Real GDP growth slowed to
5.8% in FY 23 down from 7.1% from the previous year. The introduc-
tion of a multiple exchange rate regime in September 2022
disincentivized foreign exchange inflows, leading to a financial
account deficit. Foreign exchange rationing measures were imple-
mented to restrict imports, which resulted in shortage of key
intermediate goods, capital goods, gas and energy. Persistent
inflation is expected to weigh on private consumption growths and
shortage of energy and imported inputs combined with rising
interest rates and financial sector vulnerabilities are expected to
dampen investor sentiment. Bangladesh needs to create jobs
through a competitive business environment, increase human
capital and build a skilled labour force, build efficient infrastructure
and establish a policy environment that attracts private investment.
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Growth Outlook of Bangladesh

Bangladesh has a strong track record of growth and development,
even in times of elevated global uncertainty. A robust demographic
dividend, strong ready-made garment (RMG) exports, resilient
remittance inflows, and stable macroeconomic conditions have
supported rapid economic growth over the past two decades.

Bangladesh tells a remarkable story of poverty reduction and
development. From being one of the poorest nations at birth in
1971, Bangladesh reached lower-middle income status in 2015. It is
on track to graduate from the UN’s Least Developed Countries (LDC)
list in 2026. Poverty declined from 11.8 percent in 2010 to 5.0
percent in 2022, based on the international poverty line of $2.15 a
day. Moreover, human development outcomes improved along
many dimensions, like a reduction in infant mortality and stunting,
and an increase in literacy rates and access to electricity. Despite
these gains, inequality has slightly narrowed in rural areas and
widened in urban areas.

Remittances are indispensable to Bangladesh’s economy, contribut-
ing significantly to economy, reducing poverty and enhancing
household incomes. In 2024, remittances are projected to exceed
USD 22 billion, continuing their upward trend despite global
economic uncertainties.

The government has started to take more proactive policy measures
aimed at enhancing the financial accounts of BoP and bolstering
foreign reserves. We expect the economic outlook for Bangladesh
remains optimistic, with the real GDP expected to maintain a
mentionable growth rate. The Asian Development Bank (ADB)
forecasts Bangladesh’s GDP growth to be 6.1% in 2024 and 6.6% in
2025, while the inflation rates of 8.4% in 2024 and 7.0% in 2025 in
Asian development outlook April 2024.

Despite having an initial aspiration of 7.5% GDP growth in the FY
2024, Bangladesh government has revised it downwards to 6.5%
later on. In 2024 major areas of focus for Bangladesh should be
managing inflation, boosting revenue collection to improve
revenue-GDP ratio, stabilizing the exchange rate, and enhancing
foreign exchange reserves. With the support of sustained monetary
policy tightening and a neutral fiscal stance, inflation is forecasted
to ease to 7.25% year-on-year by the end of FY2024. In South Asia,
Bangladesh is forecast to log the second-highest GDP growth after
India’s 7 percent projected growth in the current year. This can be
considered a good number as compared with the growth of other
economies in the world.

Banking Sector in Bangladesh

Depending on the ownership structure, there are four categories of
scheduled banks in Bangladesh: state-owned commercial banks
(SCBs), specialized banks (SDBs), private commercial banks (PCBs)
and foreign commercial banks (FCBs). Currently, there are 61
scheduled banks operated in Bangladesh.

Commercial banks have been playing a significant role in the
economic growth of Bangladesh. They provide investible funds to
both the public sector, and specially the private sector. Bangladesh
is an import-dependent country. It needs to import raw materials,
accessories and machineries to foster development of the industrial
sector, including the RMG sector. Banks have been facilitating
payment, finance and risk management services to the sector.
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The year 2023 continued to remain a challenging one for the
banking industry in Bangladesh.

Rising interest rates amid elevated inflation triggered consumption
challenges, as consumer spending became more measured and the
average household had to stretch the budget for basic essentials.
Demand for personal/retail loans was on the rise as consumers
sought to fill the deficit through loan funding. Another characteristic
of the year was rising interest rates to attract individual depositors
to park their surplus funds with banks and obtain a better deposit
yield. Competition for deposits remained high throughout the year.

The Banking sector is undergoing a rapid transformation propelled
by the adoption of FinTech models, the proliferation of digital
payment platforms, strategic partnerships, and business
innovations by various incumbents to digitize the banking value
chain. Despite intensified pressures from the global financial
markets and the global banking crisis, the central bank of the
country, has taken several measures to protect the banking sector
through its monetary policy and also via its various developmental
and regulatory initiatives.

Apart from regulating policy rates, Bangladesh Bank has taken
positive initiatives in the areas of liquidity management,
governance, customer service, KYC, payment and settlement
system, etc., to strengthen the banking system of the country and
enable banks to withstand the uncertainty arising out of the global
and domestic economic issues. Bangladesh Bank recently issued
digital banking license which will create opportunity to bring the
unbanked people under banking network.

Overview of NBL

National Bank Limited a Bangladeshi national’s owned first private
commercial bank started its operations to provide banking services
among mass people of the country. Currently NBL is providing
banking services with excellence through networks located all over
the country, covering even the neglected remote rural areas,
keeping in mind its responsibilities to the society. NBL has a strong
market-base with total 221 branches. The Bank has also 65
sub-branches for extending banking services at root level.
Alongside, NBL is extending banking services through Off-shore
Banking Unit (OBU) to foreign investors and local entrepreneurs.
The Bank has been gradually building up extensive global
connections to ease different commercial banking needs and also to
facilitate the wage-earners and beneficiaries of homebound foreign
remittances. In making global banking transactions the Bank
established Relationship Management Application (RMA) with 363
banks and foreign correspondents in 57 countries. Furthermore, the
Bank currently has 34 remittance drawing arrangements with
countries. around the world to facilitate Bangladeshi expatriates for
their home-bound remittances. Due to governance issues and
relaxed lending practices for corporate segment caused high
concentration of corporate lending and poor assets quality.
Resultantly, the Bank started to suffer from liquidity crisis from the
end of year 2022. The Bank is now practicing stronger corporate
governance and better compliance culture coupled with robust
recovery drive to tide over liquidity crisis.

Banking through Digital Platform

To facilitate the digital banking as a part of broader context for the
move to online banking NBL and its IT team have been working
relentlessly. A dedicated desk is working for development of
banking service in digital platform. Banks are evolving far beyond
just handling deposits and withdrawals.
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Technology is a driving force behind this shift, allowing banks to
offer a wider range of services and build deeper relationships with
customers. Adaptation of state of art and innovation in banking
benefits both bank and customers. Banks around the world are
taking advantage of new technologies to streamline their
operations and give their users a better experience.

National Bank IT Division is playing an integral role with a vision to
make the bank more efficient bank in terms of service, quality and
compliance with the application of modern, reliable and customer
friendly technology. NBL has implemented global leading core
banking solution ‘Temenos Transact’ to keep pace with face
changing technology and rendering modern services. A digital
banking division has been formed to cater the need of tech banking
for new generation.

National Bank has strengthened its cyber security to protect Bank’s
data effectively. Strict policies are in place to manage network
infrastructure with cutting edge technologies. NBL has achieved
ISO/IEC 27001 and PCI-DSS certification as recognition of
maintaining international IT & Card security standard in its
operation. IT security department of the bank is monitoring overall
IT infrastructure through state of the art security technologies,
resolving compliance issues of regulatory bodies time to time and
conducting security awareness training program among bank
officials.

Remittances play an increasingly large role in the economies of
developing countries. “NBL Quick Pay” patented in—house
developed software provides high quality features and
functionalities for its all fully owned overseas subsidiaries in
different countries for remittance channeling with faster delivery of
services.

Digital banking enables customers to transact through different
secured digital channels. NBL brings completely enhanced Apps
Banking experience “NBLiPower” for its valuable customers
compatible with various platforms such as Android, iOS and Web. It
allows our customers to manage banking operations easily and
conveniently at any time, 24/7, 365 days a year. NBL aims to achieve
the government's target of a 'Cashless Society' through Bangla QR
and the interoperable Digital Platform 'Binimoy'.

Customer Digital on-boarding has simplified and improved by
bringing the KYC process online. Automated Challan System has
been introduced for fast and secure deposit of VAT, Tax, Govt. fees
etc. Considering growing consumer interest in digital payments,
Bank is strengthening its digital delivery channels to encourage
customers to use Internet Banking and ATM network frequently and
easily.

Risk Management Frame Work

The setting of an appropriate strategy and risk tolerance/appetite
levels, a wholistic risk management approach and effective
reporting lines to the competent authority in its management and
supervisory functions, enables management of bank to take risks
knowingly and treat risks where appropriate. Risk management is a
part of internal governance involving all areas of banks. There is a
strong link between good corporate governance and sound risk
management. Without proper risk management, the various
functions in a banking institution cannot work together to achieve
the bank’s objectives. It is an essential part of helping the bank to
grow and promote sustainability and resilience.
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Forecast demand for capital to
support the credit ratings

Regulatory

Risk management in bank operations includes risk identification,
measurement and assessment, and its objective is to minimize
negative effects risks can have on the financial result and capital of
a bank. NBL is therefore required to form a special organizational
unit for risk management.

Increase in demand for capital due
to Business growth, market
shocks or stresses;

capital

=

Available supply of capital and
capital raising options; and

requirements

Internal controls and governance %
for managing the Bank’s risk and f‘
performance.
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NBL’s capital management approach is driven by its desire to
maintain a strong capital base to support the development of its
business, to meet regulatory capital requirements at all times and to
maintain good credit ratings. Strategic business and capital plans
are drawn up to cover an eight years horizon and approved by the
board. The plan ensures that adequate levels of capital and an
optimum mix of the different components of capital are maintained
by the Bank to support the strategy.

National Bank Ltd uses a capital model to assess the capital demand
for material risks, and support its internal capital adequacy
assessment. Each material risk is assessed, relevant mitigates are
considered and appropriate levels of capital are determined. The
capital model is a key part of the Bank’s management disciplines.

The Basel Committee on Banking Supervision published Basel lll, a
framework for the International Convergence of Capital
Measurement and Capital Standards (commonly referred to as
‘Basel II'), which replaced Basel Il Accord. Basel Il is structured
around three ‘pillars’:  Bangladesh Bank has given a regulatory
framework for capital adequacy management and has formulated a
guideline under Basel-Ill framework.

In order to comply with the Bangladesh Bank’s requirement, NBL's
Board of Directors approved a policy on Risk Based Capital
Adequacy for National Bank Limited in December, 2009, which
become effective since January, 2010.The Bank adopted the
approaches as mentioned in the guide line to calculate Capital to
Risk Weighted Assets Ratio (CRAR) under pillar-I.
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Awards & Recognitions

National Bank is performing in society as an active contributor to
National Economy. In recognition to that National Bank has been
awarded by National Board of Revenue (NBR) as one of the highest
tax payers under Banking Industry in different time. NBL has also
been rewarded on several occasions for its transparency and
accountability in providing banking services. In recognition of
framework of financial Information, Core Risk Management, Annual
Report Review, Corporate Governance, Human Resource
Management and Corporate Social Responsibility, NBL won the Best
Corporate Award from the Institute of Cost & Management
Accountants of Bangladesh (ICMAB) and Certificate of Merit from
The Institute of Chartered Accountants of Bangladesh (ICAB) for
best published accounts and reports in different years. All these
testify that we always care about disclosing all relevant information
to investors and shareholders with clarity for making prudent
decisions.

Internal Control System

The Board duly acknowledges its overall responsibility to maintain a
sound control system with a view to achieving Bank’s objectives in
an effective and efficient manner, reliability and timeliness of
financial reporting, compliance with applicable laws, regulations &
internal policies and safe-guarding the Bank’s assets as well as
stakeholders investments.

For attaining above, the Board duly directs the Bank Management
to ensure & maintain an effective, economic system of internal
controls that results in a sound internal and external risk
management in terms of identification, measurement, rectification,
monitoring and mitigation of those risks that could adversely affect
the achievement of Bank’s set goals. Keeping this in mind, an
appropriate control environment, structure and process have been
developed and adopted in line with the ICC Guidelines-2016 and
other applicable policies guidelines of Bangladesh Bank and other
regulatory bodies. The effectiveness of implementation status of
those process are regularly reviewed by the Audit Committee, Risk
Management Committee and Board.

From 2024 the approach of conducting internal audit by the Internal
Control & Compliance Division (ICCD) will be based on the
instruction and guideline of BRPD Circular # 03 & 06 dated
08-03-2016 & 04-09-2016 with a view to arrest the targeted risk and
mitigation identification area for the betterment of risk
management process.

In 2023 the ICCD had completed Comprehensive Routine Audit at
221 Branches, 34 Sub-Branches, 29 Divisions/ Departments/ Units/
Local Subsidiaries at Head Office, 03 Regional Offices and 02
Overseas Subsidiaries. They conducted Risk Based Surprise
Inspection at 02 Branches and Special Inspection at 15 Branches,
Investigation at 51 Branches & 05 Divisions at Head Office,
Comprehensive Audit on reporting in “Online Foreign Exchange
Transactions Monitoring System” at 43 Authorized Dealer (AD)
Branches including Offshore Banking Units and Separate Inspection
on Anti Money Laundering & Combating the Financing of Terrorism
(AML & CFT) at 22 Branches in addition to regular Inspection.
Bangladesh Bank carried out Comprehensive Inspection at 25
Branches and Surprise Inspection at 08 Branches. They also
conducted audit on yearly accounts and Special Inspection on 05
Core Risks.
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Besides the above, other key components of control structures like
Risk Management Committee, Asset Liability Committee (ALCO),
Management Committee (MANCOM), and Senior Management
Team (SMT) are also contributing in strengthening the risk based
control system in the Bank identifying the weaknesses and
recommending solutions. External Auditors also review the
functions of Internal Control System (ICS) on yearly basis.

Outcome of these structured processes with suggestion there
against are properly addressed, evaluated and monitored by the

Higher Management, Risk Management Committee, Audit

committee and Board as per directives of regulatory authorities. It
will ensure as a bridge between shareholders & the Board, and also
works as a watchdog to ensure safe, sound and compliant

operations of the Bank to maximize the net worth of stakeholders.

Money Laundering and Terrorist Financing Risk Management

The risk of money laundering is considered one of the primary
factors of concern within the banking industry. Money laundering
and terrorist financing are grave offenses that have far-reaching
consequences on the overall economy, hindering the social,
economic, political, and cultural progress of societies worldwide. In
the present era, the imperative for heightened transparency and
financial integrity within banking systems has attained greater
significance than ever before. Consequently, it becomes of utmost
importance to establish robust oversight mechanisms for
anti-money laundering and countering the financing of terrorism
(AML/CFT).

National Bank Limited has taken various steps in order to create
consciousness about prevention of Money Laundering, mitigate the
risks of ML/Terrorist Financing, prevent the un-authorized transfer
of money abroad and to implement Money Laundering Prevention
Act, 2012 (with amendment of 2015) and Anti Terrorism Act, 2009
(with amendments of 2012 & 2013). Every year a message from the
Managing Director’s office is given to all employees of the bank
reiterating the importance of AML, CFT & responsibilities of bank
officials. Central Compliance Committee (CCC) has been formed to
formulate organizational strategy and program to prevent money
laundering & terrorist financing activities. CCC arranges meetings
for at least 4 (four) times in a year to take decision and provide
instructions by reviewing the overall condition of bank regarding
AML/CFT compliance. A designated Chief Anti Money Laundering
Compliance Officer (in the rank of Deputy Managing Director) and a
Deputy Chief Anti Money Laundering Compliance Officer at Head
Office and Branch Anti Money Laundering Compliance Officers at
branch level ensure the AML/CFT compliance. Anti Money
Laundering Division (AMLD) has been established to ensure the
implementation of the yearly AML/CFT programs under supervision
of CCC. Branch compliance unit (BCU) has been created in each
branch consisting of five (5) members for ensuring prompt and
accurate compliance related to AML/CFT. AML Sanction Screening
Software is being used for preventing any sort of financial relation
establishment or transitions with or in favor of the sanctioned
terrorist individual, group or entities. Self assessment is done by the
branches and submitted to Anti Money Laundering Division (AMLD)
and Internal Control and Compliance Division (ICCD) on half yearly
basis.
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Training programs are being arranged for all categories of officers
and executives to create awareness for preventing money
laundering & terrorist financing and develop skills to identify
suspicious activities. Special training has also been given to BAMLCO
for improving knowledge about AML/CFT and learning the way of
compliance according to the guidelines of BFIU. eKYC is being
implemented for ensuring complete and accurate KYC of the
customer. Three level review system has been implemented for
foreign trade transactions.

Sustainable Financing

We are aware that global warming is an issue that calls for a
concerted global response. The rapid change in climate will be too
great to allow many eco-systems to suitably adapt, since the change
have direct impact on biodiversity, agriculture, forestry, dry land,
water resources and human health. Due to unusual weather
pattern, rising greenhouse gas, declining air quality etc. society
demands that business also take responsibility in safeguarding the
planet. Sustainable finance as a part of Green Banking makes great
contribution to the transition to resource-efficient and low carbon
industries i.e. green industry and green economy in general. Green
banking is a component of the global initiative by a group of
stakeholders to save environment. The state of environment in
Bangladesh is rapidly deteriorating. Bangladesh is one of the most
vulnerable countries to climate change. In line with global
development and response to the environmental degradation,
financial sector in Bangladesh should play important roles as one of
the key stake holders.

Accordingly, NBL has adopted comprehensive Sustainable financing
policy in accordance with Bangladesh Bank guidelines. Sustainable
finance Unit has already been formed with the responsibility of
designing, evaluating and administering sustainable finance issues.
A bank specific sustainable financing policy and a green strategic
plan are in place. The bank invests in in-house environmental
management, provides training to employees continuously as part
of accelerating bank’s green initiatives. National Bank Limited has
also introduced green finance to support environmental friendly
projects. Online banking, SMS banking and the debit card are
already in place to broaden the payment options for customers.

Credit Rating

Emerging Credit Rating Limited (ECRL) has rated the Bank based on
December 31, 2023 awarded credit rating "A-" in the Long Term and
ST-2 for the Short Term. The maturity date of rating will be valid
upto July 13, 2024. The outlook of
the rating is Stable. The rating
reflects the strengths of the bank
which is backed by a strong team
of management, growth in the
non-interest income, deposits
and investments, adequate
capital coverage with high Tier-1
capital, improved asset quality
and well controlled liquidity
position.
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Business Analysis & Discussion

Despite of having distinguished challenges of banking sector in 2023
specially contractionary monetary policy, currency devaluation,
liquidity, lower credit growth, high NPL the bank(NBL) maintained a
moderate growth of business with priority to non-funded business
and collection of low & no cost fund in bank’s deposit stock. During
the year we have emphasized on favorable CASA ratio which rose to
18.84% from 18.66% of previous year.

Asset profile of the bank consists of 76.21% funded loan with
moderate growth. On the other hand non-funded business showed
a decreasing trend. With the increase of liquidity pressure the bank
depended on inter bank borrowing which affect the interest cost in
upper side and net interest income turned into negative flow.
Consequently the bank closed the year with operating loss. Due to
decrease of non-funded business fees & commission income
decreased significantly. Commission & fees based income
decreased by Tk.828.19 million while investment income increased
by Tk.1,467.95 million.

Review of Financial Performance — 2023

Banking sector faced the challenge of liquidity due to poor recovery
from borrowers and small individual savings. Maintenance of
liquidity and capital adequacy ratio was challenging in addition to
pressure of high provision requirement due to increase of
non-performing loan.

Despite intensified challenges, NBL focus has been on improving
asset quality, recovering classified and written off loans, enhancing
service excellence, mobilization of stable deposits and rationalizing
costs. NBL privileged to have competitive advantage through its
financial strength, strong capital base, strong branch network as
well as the customers’ trust and loyalty. NBL's management has
always been careful in upholding for continuous growth and looking
for utmost utilization of its assets.

Assets

With the moderate expansion of business, asset profile of the Bank
remained constant during the year. Total assets as on December,
2023 stood BDT 567,324.02 million. During the year recovery was
the most priority for NBL. Consequently advance has downsized to
Tk. 432,367.24 million. Other business including import, export
remained constant.

During last decade Bank pursued relaxed lending policy for
corporate borrowers which resulted in high concentration of
corporate loans and poor asset quality. Management is working on
rectifying its policies and emphasized on recovery. The Bank has
priority in upcoming year to increase business of SME & Retail
segment and in this direction organogram has been redesigned.
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Total liabilities of the Bank increased to Tk. 543,819.19 million as on
31 December 2023 from BDT 480,206.11 million in 2022. This was
mainly due to increase of borrowings from banks & financial
institutions. Due to increase of borrowing interest cost increased by
Tk.273.47 crore. On the other hand interest suspense balance
increased significantly due to increase of NPL.

Deposits

NBL since its inception introduced mass banking in the country and
most of the deposits are retail deposit. The Bank is exploring its
service at the rural people with their trust and blessings. As on 31
December 2023 total deposit stood Tk. 426,108.44 million where
70.46% high cost, 20.10% low cost & 9.44% no cost deposits. The
bank could maintain steady growth in deposits.
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Deposits (Taka in million)

472,833.32
430,331.62 423,449.89  426,108.44

366,079.34

2019 2020 2021 2022 2023

Deposit Mix Current
(Taka in million) deposits and

other accounts,

36,324.46 Bills payable,
9% 5,204.31
1%

Term deposits

223,230.98
52% Savings bank
deposits
63,132.27
15%

Fixed deposits,
98,216.41
23%
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Operating & Net Profit/Loss

Bank could not book the interest on such advances to income
account where as bank has dependency on deposits and borrowing,
for this reason increased the interest cost of borrowing, which
ultimately affected the profitability of the bank during the year
2023. Interest income decreased by Tk.2,493.80 million where the
bank paid higher interest on deposits & borrowings which increased
by Tk.2,260.06 million. Furthermore, the bank incurred higher
interest expenses on borrowings. Consequently, the year concluded
with an operating loss, with significant deviations observed in EPS,
Net Asset Value (NAV), and NOCFPS. Nevertheless, the new Board
and the new Management are exerting maximum efforts to improve
the financial health of the bank by streamlining recovery drives and
mobilization of low cost deposits. Strengthen bank’s capital through
increase of Reserve & issuance of bonds.

Income

Major contributory segments of income were interest on advances,
Treasury and other Investment income, fee and commission based
income. Total income of the bank has stood at Tk.27,622.75 million
in 2023 which was Tk. 29,234.94 million in 2022. Total income
declined by 5.51% mainly due to decrease of interest income by
13.54% and commission income decreased by 39.47%.

Expenses

Interest on deposits and borrowings is the main expenditure of
banking business. Employee salary & other remunerations,
maintenance of premises & equipments, establishment expenses,
printing, ITC expenses, CSR activities etc. and expansion of branch
network are the main components of operating expenses besides
the provisions for Tax & Loan Loss. Total interest cost increased by
Tk.2,260.00 million though there was a decreased of interest on
deposits by Tk.486.00 million.

The management of the Bank gave utmost emphasis to keep the
non-interest expenses at minimum level since beginning of the year
and also strengthened the recovery drives of classified and
written-off loans to augment the profitability.

There was significant variance between quarterly & annual financial
statement in respect of income & expenses mainly due to less
interest income and loss of government securities arisen due to
REPO. The Bank has set its target with priority on recovery of NPL &
written off Loans through legal process side by side through
negotiation.
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Loans & Advances (Taka in million)

410.938.16 “1¥39891 427,478.30 432,367.24
363,715.01 =

2019 2020 2021 2022 2023

Loans and Advances

Loans and advances of the Bank increased by 1.17% over previous
year. Major portion of its Financing is consisting of Corporate and
the SME with a little in retail portfolio. NBL has been emphasizing on
enhancement its portfolio to SME and Agriculture sector. The bank
has always focused on the quality aspect of credit while augmenting
its credit portfolio. As on 31.12.2023 the total credit portfolio
reached to Tk. 432,367.24 million.

Industrywise Loans & Advances (Taka in million)

 Agriculture

451164 3504656 = Term loan to small
cottage industries

65,204.51 = Term loan to large &

medium industries
116147
= Working capital to
4,202.45 industry

= Export credit

® Trade finance
= Consumer credit
= Credit card

68,169.98
200,285.38 Others
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Financing RMG

The Ready Made Garments (RMG) industry is currently the most
important sector for Bangladesh economy contributing significantly
in the stride of economic development of Bangladesh. It has
become the most important sector contributing in employment
generation, women empowerment, export earnings, savings &
poverty reduction. Considering its significance in the national
economy, NBL has been allocating substantial amount to finance
different RMG projects since inception to patronize this most
lucrative sector of the economy. We have continued to disburse
loans to the entrepreneurs for factory up gradation and
improvement of working atmosphere as per international
standards.

During the year of 2023, NBL has extended financing for total Tk.
5,667.75 crore to support the entrepreneurs of RMG sectors to
achieve sustainable growth and competitive edge of the industry as
well as to provide perfect working place for the readymade
garments sector of Bangladesh which has given our economy a
strong footing, create jobs for millions of people, especially for
women.
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Project & Syndication Financing

The economy of Bangladesh has grown rapidly in recent years with
impressive track record in many areas including poverty alleviation,
increased life expectancy, literacy and per capita income.
Consequently, the demands for consumption, energy, transport,
telecommunications & infrastructural development have increased
substantially. In order to support the growth prospects of our
country, NBL is always vigilant and extending credit facilities to
different priority sectors.

Since inception of the Bank, NBL has been financing private sector
entrepreneurs to set up new as well as BMRE of long-term
infrastructure and industrial projects with special focus on
manufacturing, eco-friendly and energy efficient industries.

Apart from that, we have continued our footprint in financing
different large scale projects under syndication arrangement with
different banks to meet the sustained funding need of the
entrepreneurs engaged in manufacturing/service sectors including
Textile, Spinning, RMG, Pharmaceuticals, Power Plant and Food
Processing etc.

Agriculture & Rural Credit

Agriculture plays a vital role in Bangladesh economy and the
development of our country and food security significantly depends
on the productivity of rural areas. Considering the importance of
agricultural sector in creating self-employment opportunities and
socio-economic development of the country, National Bank Limited
has been providing agriculture credit facilities through branches
network across the country. As part of financial inclusion National
Bank Itd. has been providing agri credit facilities to landless and
marginalized farmers to help them acquire seeds, fertilizer,
irrigation tools & agri materials etc. for ensuring quality agri
products which ultimately playing a positive impact on improving
their lives.

Besides, the Bank has been financing directly by its own network in
the core sectors i.e. crops, fishery poultry and livestock farming with
the same motto. In the Fiscal Year 2022-2023, National Bank Limited
disbursed agriculture loan of Tk.266.02 crore among 19,143
farmers, of which 16,617 are men and 2,526 are women. Out of the
total disbursement, Tk.4.91 crore has been disbursed among 550
farmers for cultivation of pulse, oil seeds, spices & maize under
concessional rate of 4.00%. Up to December 2023 of present Fiscal
Year 2023-2024, National Bank Limited disbursed agriculture loan of
Tk.131.99 crore among 12,379 farmers, of which 8,270 are men and
4,109 are women. Out of the total disbursement Tk.2.66 crore has
been disbursed among 296 farmers for cultivation of pulse, oil
seeds, spices & maize under concessional rate of 4.00%.

National Bank Limited has already disbursed Tk.2.31 crore among
235 borrowers against allotted amount of Tk.5.00 Crore under
‘Ghore Fera’, a Refinance Scheme of Tk.500.00 crore undertaken by
Bangladesh Bank to create employment and alleviate poverty for
the people forced to go back to village consequent upon Covid-19
and other reasons. Disbursement of Tk.5.00 crore allocated for NBL
under wheat and maize in connection with increasing production of
wheat and maize well ahead of its validity. Out of allocated amount
of Tk.25.00 crore in the second phase in the same sector, Tk.5.66
crore has been disbursed among 589 borrowers till December 2023.

National Bank Limited has already disbursed Tk.24.76 crore up to
December 2023 among 2694 borrowers against allocated amount
of Tk.55.00 crore under ‘Food Security’, a Refinance Scheme
undertaken by Bangladesh Bank to ensure food security and
increase agriculture production of the country.
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The newly included 111 enclaves in Bangladesh due to the
implementation of the Bangladesh-India Land Boundary Agreement
are now an integral part of Bangladesh. With the aim of overall
economic development, ensuring proper use of land, ensuring their
rights as in other parts of the country and above all to expand
agricultural activities, it was decided to distribute agricultural loans
to the people of this region. In 2015, National Bank established
Bhawlagonj Branch in the enclave area to provide modern banking
facilities to the residents of the enclave and considering the
potential of agriculture in the area. Since its inception, Bhawlagonj
Branch has been providing modern banking facilities to the
inhabitants of the region as well as disbursing agricultural loans at a
significant rate which has been appreciated by Bangladesh Bank at
various times.

CMSME & Women Entrepreneurs Financing
The SME sector is a labor-intensive industry, with less investment
which creates huge employment opportunities and plays an

important role in the balanced development of the country.

National Bank Limited has been financing for SME sector since long.
With the continuation of this and also for smooth operation of the
services of CRMs, the management of NBL, with the approval of the
Board, has remodeled the organizational structure of Credit Risk
Management divisions of the bank. CRM-MSME division deals with
all the Cottage, Micro, Small & Medium Entrepreneurs having
specific/composite credit limit up to 50 crore except Export,
Consumer & Agriculture credit finance. By 2024, total investment in
CMSME sector by NBL is expected to be 25% of its total portfolio.

CRM-MSME Division has a dedicated PPG based SME unit.
Amendment of PPG based several credit facilities is completed to
support the budgeted growth in SME and also to facilitate the
strategic business planning of the management.

National Bank Limited has introduced various loan facilities without
collateral security in the SME sector, which have attracted many
entrepreneurs in the country. All these loan facilities include NBL
Small Business Loan, Festival Small Business Loan, NBL Weavers
Loan, NBL Nari Jagaran Loan, NBL Nobo Uddog Loan, NBL Trinamul
Uddog Loan. Under these schemes, people in remote areas of the
country are able to avail loans on easier terms through our
Branches.

National Bank Ltd. signed the Credit Guarantee Scheme (CGS)
participation agreement with Credit Guarantee Department of
Bangladesh Bank on 9th October, 2023 where the scheme aims to
assist those eligible marginal/landless farmers, low income group
professionals, school banking account holders and micro
businessmen who have 10/50/100 taka accounts with us by issuing
credit guarantee to avail loan facility without any collateral
security and BB will provide security coverage, if the account turns
into classification. This is also a corporate social responsibility of the
bank and opportunity to serve the marginal people and be a part of
economic development.

Besides we have plans to introduce new PPG based products in near
future to flourish our SME sector & to compete in the competitive
banking sector. Moreover, we are also working on Cluster Financing

In addition, National Bank Limited is working on CMSME sector and
women entrepreneur finance to reach at significant level which is
under progress. Focusing on this, 221 branches & 65 Sub Branches
of NBL have dedicated Women desk for rendering service to women
entrepreneurs. We have a special product for Women
entrepreneurs i.e. NBL Nari Jagoron Loan as well.
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Under the financial stimulus package announced by the
Government to address the damage of Corona virus in the industrial
and commercial sectors of the country, we have disbursed Tk
227.60 crore in the entire phase till 30.06.2023.

Retail & Consumer Loan

National Bank Limited has launched various retail and consumer
loan schemes on easy terms to cater to the diverse personal and
family needs of people of certain income groups, especially service
holders, professionals and businessmen. Under this consumer loan
scheme, we have introduced Any Purpose Loan, Consumer Durable
Loan, Education Loan, Auto Finance Professional Loan and NBL
Probash Bandhu for migrant workers go to abroad for job purpose.
These products are very well-known all over the Bangladesh.
Moreover under these schemes, people in remote areas of the
country are able to avail loans on very easy terms without collateral
security through our branches. National Bank Limited has disbursed
a total of Tk.905.75 million under this scheme till December 2023.

Lease Financing

Lease financing is one of the important sources of medium- and
long-term financing where the owner of an asset gives another
person, the right to use that asset against periodical payments. The
owner of the asset is known as lessor and the user is called lessee.
The periodical payment made by the lessee to the lessor is known as
lease rental. Under lease financing, lessee is given the right to use
the asset but the ownership lies with the lessor. Hence, through
Lease Financing a bank can get the opportunity to invest substitute
debt for business as well for consumer financing. It is becoming
progressively popular nowadays to lease purchase equipment,
assets and vehicles. The scheme facilitates to acquire capital
machinery, equipment, medical instrument, automobile, CNG
refueling machinery and consumer durable etc. Besides the demand
of consumer durables by the individuals, industrial entrepreneurs
are showing much interest in Lease Financing to increase
production, restructuring through BMRE etc. To encourage
potential entrepreneurs, terms and conditions of the scheme have
been made competitive and easier.

The Bank has already sanctioned lease finance of Taka 1638.00
million up-to December 31, 2023 comprising machinery &
equipment Taka 452.63 million and vehicle Taka 1185.37 million
under lease financing scheme.

House Building Finance

The rising cost of residential accommodation has pushed up the
demand for Home Loans in Bangladesh especially in major cities.
Home loan is the long term finance that any individual obtains from
Banks or financial institutions to buy apartments or to construct
residential buildings or renovate existing residential houses.

The steep rises in the real estate prices in Bangladesh are mainly
due to the disparity in supply and demand of quality residential
accommodation. In our country, people belongs to the middle
income group are mainly the target market for the housing loans.
Sky rocketing cost of real estate makes owning a house unaffordable
to this group of people. They require affordable long term finance to
own a shelter of their dream. Keeping this reality in mind, National
Bank Limited (NBL) in 2007 introduced 02(two) Housing Loan
Schemes for individuals.
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Finally, NBL revised its Housing Loan policy in 2022 as a
comprehensive solution for all segments of individual customer
requirements for housing financing as per existing market practice.
NBL Provides individual housing finance for;

e Housing Loan (purchase of new home): It will be for those
customers who wish to build or purchase new/used residential
property (house/apartment/flat/duplex/condominium etc) for their
own use or let out for residential purpose only.

¢ Housing Loan (Renovation, Extension, Modification, etc): It will
be for those customers who wish to re-construct/extension/
renovation/modification within the existing approved plan of their
existing residential property (house/apartment/flat/duplex/ condo-
minium etc).

e Housing Loan Take-over: Take-over will be termed as NBL
Housing takeover from other Bank/NBFI.

NBL also provides Medium Term “Small House Loan” for repair,
renovation, extension etc of existing building or apartment ceiling
up to Tk.10.00 Lac only.

NBL also provides House Building Loan (Commercial), House
Building Loan (General) and Overdraft (General) to Developers/
Individuals for development/construction/purchase of residential
and commercial establishments which do not fall within the purview
of NBL Housing Loan or Small House Loan Scheme. In fact NBL's
participation in housing sector is more wide and broad as a top
ranked first generation private commercial Bank with wide
operational network having 221 branches and 65 Sub- Branches
both in city and urban areas throughout the country.

NBL exposure in housing sector is Tk.33,201.13 million up-to
December 31, 2023 under its different house building loan
Products.

Credit Administration

Credit Administration Division (CAD) ensures proper, extensive and
timely monitoring of risk assets of the Bank and on time
disbursement and setting account limit of sanctioned/enhanced
loans and advances on receipt of confirmation of documentation
completion as per sanction terms and conditions from branches
stipulated by Credit Risk Management Divisions through Security
Documentation Checklist (SDC) and copies of important documents.
Credit Administration Division constantly monitors loan portfolio
performance and supervises the early alert signals of the risk assets,
timely renewal of limits, control of credit limits, sample basis
surprise verification of credit documentations, prepare and
submission of various kinds of returns i.e., monthly quarterly/half
yearly/yearly statements to Bangladesh Bank as well as our Top
Management.CAD ensures every possible means to reduce SMA &
SS portfolio of loans & advances. Due to constant vigilance of CAD
default culture of borrowers has substantially reduced resulting of
which asset retains its potential yield and ultimately enhances profit
of the Bank. Besides, as per Bangladesh Bank’s issued circular
Integrated Supervision System (ISS) cell has been formed &
incorporated with CAD.
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10.98% 9.38%

2019

2020

2021

The main function of ISS is to collect some specific data from all the
Branches in prescribed structure (software) provided by Bangladesh
Bank and after preparation of data upload the same to the
Bangladesh Bank by monthly basis through web portal. These data
ensures overall financial and other information activities of the Bank
which also helps in taking prudent decision. The Credit Information
Bureau (CIB) unit has been included with CAD which collects all
data/information of the borrowers and provides on demand CIB
report to the Branches. Loan Classification and Provisioning (CL)
department has also been included with Credit Administration
Division. The prime function of the CL department is to collect
monthly and Quarterly CL statements from Branches in a prescribed
format and submit the same to the Bangladesh Bank in quarterly
basis and also to prepare MIS report on non performing loans for
Management. Without above noted functions, in the last year the
enlistment of Surveyor Company & its renewal/de-enlistment after
fixed expiry date through evaluation is also vested to CAD and that
activities are running well.

Classified Loans & Advances

NPL management has become increasingly difficult and challenging
in recent years for the banks. In recent past, banks in Bangladesh
and

36.57% interruption etc. of previous years

have brought in a bad signal in the
banking arena. Moreover, in this
competitive environment, it has
become a challenging task to retain
previous investment sound and to
invest in new ventures. Under
these circumstances, managing
Loan & Advances is considered to
be a tough task. NPL as on
December 2023 is 36.57%. During
the year 2023 bank recovered total

25.10%

2022 2023
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Tk. 7,754.80 million out of which
Tk. 2,682.85 million from classified accounts, Tk. 119.53 million
from written-off accounts and Tk. 4,952.42 million rescheduling
accounts respectively. Following the direction of Board of Directors
along with competent and strategic steps of the authority, stepping
to hard line recovery policy and taking legal procedures as per
requirement has created a ground of possibility for making the
recovery more active and successful in the forthcoming years. If we
can retain our recovery drive at a successful state, NBL will be able
to reach a height of zeal in banking sector. A “Rapid Recovery Task
Force” has been formed under SAMD to expedite the recovery from
targeted borrowers. Branchwise target has been set and monitoring
on monthly basis. Additionally, Legal Division has been segregated
from SAMD and working independently to expedite the legal cases.

Shareholders’ equity

National Bank Ltd. has a prudent capital structure with highest
paidup capital. The Bank was able to build up shareholders’ funds of
BDT 23,504.64 million as at 31 December 2023, which is considered
to be the highest among local private Banks.
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Taka in million

| particulars | 2023|2022 | Growth _

Paid-up Capital 32,197.40 32,197.40 0.00%
Statutory Reserve 17,228.09 17,228.09 0.00%
General reserve 41.77 37.07 12.66%
Other reserve 409.99 795.25 (48.45%)
Retained earnings  (26,372.59) (8,388.94) 214.37%
Total 23,504.64 41,868.86 (43.86%)

Subordinated Bond

After global economic turmoil in 2010, the global financial
regulators are more concerned to enhance risk resilience capacity
of the banks and introduced more risk sensitive capital adequacy
framework namely Basel Ill. With the view to strengthen capital
base of the bank and subsequently to meet up the capital adequacy
ratio as per Bangladesh Bank’s instruction in line with BASEL-III
Accord, and to support the Tier-ll capital NBL has issued
Subordinated Bond of BDT 4,000.00 million. After redemption of
BDT 2,950.00 million, outstanding amount of Subordinated Bond
stood at BDT 1,050.00 million as on December 2023.

Network

With excellence, NBL is providing banking services through its
branch network located all over the country, even in the neglected
remote rural areas, keeping in mind the responsibilities to the
society. Presently the Bank has a strong market-base with total 221
branches and 65 Sub-branches. Alongside, NBL is extending banking
services through Off-shore Banking Unit (OBU) to foreign investors
and local entrepreneurs. The Bank has been gradually building up
extensive global connections to ease different commercial banking
needs and also to facilitate the wage-earners and beneficiaries of
homebound foreign remittances. In making global banking
transactions the Bank established Relationship Management
Application (RMA) with 363 banks and foreign correspondents in 57
countries. Furthermore, the Bank currently has 34 remittance
drawing arrangements with countries around the world to facilitate
Bangladeshi expatriates for their home-bound remittances.

Foreign Trade

The Bank took part in foreign trade business in a prudent manner by
balancing the import and export business which enabled a
consistent growth. The bank put forth every possible attempt to
expand its external business by establishing L/C, negotiation of

export bills, realization of export proceeds, foreign remittance etc.

Import

The Bank opened a total number of 24,674 LCs amounting to USD
949.92 million for facilitating import trade in 2023 which was USD
1254.70 million in 2022. The main commodities were capital
machinery, raw cotton, scrap vessels, rice, wheat, edible oil,
petroleum products, yarn, fabrics, garments accessories and other
permissible consumer items.
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Import & Export (Taka in million)

99,501.40 103,577.86 103,036.86
54,544.76 70,102.87 62,659.88

The Bank has been handling the export
business giving due importance since its
inception. In 2023 it handled 15,654 export
documents valuing USD 588.18 million
which was USD 761.57 million in 2022.
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Offshore Banking Unit

Offshore Banking is a unique solution for banks across the globe to
carry out international banking business involving non-resident
foreign currency denominated assets and liabilities taking the
advantages of low or nonexistent taxes/levies and higher return on
investment. In 2008 NBL opened its Offshore Banking Unit (OBU) at
Mohakhali Branch, Dhaka and Dilkusha Branch started Offshore
Banking Unit (OBU) November 02, 2016.This venture added a new
dimension in its innovative and customer friendly business activities
to the foreign investors and local entrepreneurs invested in 100
percent export based industries.

Total loans and advances made by the OBU is USD 20.84 million
(BDT 2292.04 million) as on 31 December 2023 whereas USD 41.93
million (BDT 4331.53 million) in 2022. In 2023, the OBU made
export and import for USD 16.67 million (BDT 1794.75 million) and
USD 18.62 million (BDT 2014.14 million) respectively as against
(BDT 1931.88 million) and (BDT 1574.32 million) in 2022. The
operating profit of OBU is USD 0.89 million (BDT 99.34 million) as
on 31 December 2023 whereas USD 1.25 million (BDT 129.07
million) in 2022.

Homebound Foreign Remittance

Realizing the hurdles that the expatriate Bangladeshis were facing in
sending their hard-earned money to their home, NBL, since
inception emphasized on the necessity to take measure to facilitate

07 | 92 Sy &g (e gt [ - — the wage-earners. With this notion
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with exchange houses in different
countries and established
subsidiaries abroad in places with
high concentration of Bangladeshi
expatriates.

53,642.40

32,033.70

In 1993 the Bank became the agent
of Western Union Money Transfer, a
global leader in money transfer
services and remained lone agent till
2002. Furthermore, NBL entered
into a deal with ASA, a leading NGO,
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Company & Country Op;:a;ng
Gulf Overseas Exchange Company LLC, Oman Nov, 1985
NBL Money Transfer Pte Ltd, Singapore July, 2007
NBL Money Transfer Sdn Bhd, Malaysia Oct, 2009
NBL Money Transfer (Maldives) Pvt Ltd Dec, 2011

NBL Money Transfer Payment Foundation SA, Greece  June, 2012
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NBL CREDIT CARD

Eastern Bank PLC and Bengal Commercial Bank PLC for making
payments of inward remittances on behalf of NBL. In addition, a
remittance disbursement agreement was executed with Bkash Limited
to facilitate inward foreign remittance transactions by disbursing the
money through country’s largest Mobile Financial Service Providers —
Bkash among the beneficiaries accounts in Bangladesh.

To ease the system for the remitter in abroad and the beneficiary at
home, NBL has been working relentlessly upgrading different products
and technology including ‘NBL QuickPay’, Online Banking, EFT and
other automated devices for uninterrupted speedy payments of
inward foreign remittance ensuring safety. All these are a
breakthrough which encouraged the wage-earners and made them
confident to use our channel.

By now, the bank made drawing arrangements with 34 exchanges
companies located in 13 countries including Kuwait, Qatar, Saudi
Arabia, UAE, Switzerland, UK, Italy, USA and established fully owned 5
subsidiaries in Singapore, Malaysia, Maldives, Greece and one partially
(25% equity) owned Exchange Company in Oman.

In 2023, foreign remittance brought through the channels of National
Bank Ltd was USD 488.82 million of which 53.41% is made through NBL's
subsidiaries as detailed attached:

Inward Remittance Received
No. of . -
(in million)
ranches

°
TR :;$ 4,232:(2)8 LBJ;'[F) 1,0;3:2: 2l
I G
03 (Nine) ES? 10,12421;(2) :;$ 2,953222 224.26%
010ne) 500 200080 sor  1a1ser 25
02 (Two) usb 39.44 USD 32.32 22.02%

BDT  4,338.40 BDT _ 3,338.42
USD  261.08 USD  129.12  102.2%
BDT _28,718.80 BDT 13,337.23

Card Business

Credit Cards have already been well established and very popular as
a substitute of Cash. It reduces risk to carry cash and can be used in
a safe way to meet everyday needs.

National Bank Ltd. is the pioneer among Bangladeshi Banks to
introduce Mastercard in 1997 and Visa Credit Cards in 2003.
Besides, NBL introduced Debit Card in 2015
and launched Mastercard branded Umrah
Prepaid Card in 11 March, 2024 which is first
of it’s kind in Bangladesh. Though Credit Cards
are very popular now a day, a large number of
population are still out of this facility. Inclusion
of these people is a big challenge for the
Banks.

Now Bank is going to start Merchant Acquiring
business through Quick Response (QR) code;
which will play an important role in banking
business. National Bank Ltd. issue Platinum,
Gold and Silver Cards. Recently National Bank
has launched latest EMV Chip based Debit and
Credit Cards which is also NFC enabled. A
customer avails 24/7 banking facility like balance enquiry, fund
transfer within moments to NBL account or to any bank account
through NPSB, Payment of card bill, DPDC and DESCO bill, Top-up,
balance transfer to Bkash and Nagad, payment of mobile bill with
Internet Banking service. National Bank Ltd. with its’ 221 branches &
65 sub-branches and 55 ATM network and through firm conviction
of customer service, is firmly promised to achieve expected profit
through concerted effort of its own officials and employees
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Corporate Social Responsibility

Being a corporate citizen, NBL understands its responsibility towards
the society. NBL always strives to act as a partner in the progress of the
society as well as the country. The bank has lent a supporting hand in
every walk of life of the community in which it operates with special
focus on the weaker and the underprivileged sections of the society.

During the year 2023, NBL retained its collective concentration on
activities for community welfare through CSR initiatives. The Bank has
provided financial support directly or in partnership with others in wider
area of social life including disaster management, health Education,
Sports & culture, community development etc. at home & abroad.

NBL undertakes CSR not just as charity and compliance issue rather
an attempt to respond to all the stake holders’ expectations more
efficiently and in a responsible manner. NBL conducts its business
with the multifaceted approach of creating value for the clients,
shareholders and communities responsibly. We strengthened our
commitment to the communities where we live and operate by
establishing understandable and measurable links between bank’s
operations and their positive impact upon stakeholders’
expectations. Our corporate social responsibility endeavors are
rooted into our overall business strategy.

NBL is committed to fulfill its role as a responsible Corporate Citizen
and to achieve the goals; the Bank established a foundation in 1989
devoted to the cause of charity, social welfare and other benevolent
activities towards the advancement and betterment of the society.
The Foundation encourages the active engagement of key
stakeholders to facilitate developing and building community
ownership by ensuring the sustainability.

Human Resources

The HR strategies of National Bank are specifically designed to address
the complexities of today’s business environment. Recognizing the
importance of staying competitive and responsive to market changes,
the bank places a strong emphasis on effectively managing its
workforce, upholding principles of integrity and fairness towards both
customers and organization. NBL ensures ethical behavior,
transparency, and equity in all operations.

Recognizing human resource development as crucial to achieving its
short and long-term goals, National Bank Limited places utmost
importance on nurturing its workforce. As of 2023, the bank boasts a
dedicated team of 5250 employees spread across its branches and
headquarters. It prides itself on being an organization that blends the
expertise of seasoned professionals with the vigor of fresh talent.

NBL implements practical HR policies and guidelines to foster an
efficient and productive work environment. The bank incentivizes its
employees with attractive salary packages and long-term benefits,
while also recruiting fresh graduates as Probationary Officers and
Junior Officers through rigorous selection process. The bank also brings
on board experienced bankers and professionals from various banks
and institutions to enhance the diversity and expertise of its employee
pool via stringent recruitment process.
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To bolster employee morale, confidence, and skills in facing future
challenges, National Bank established the National Bank Training
Institute (NBTI) in 1987, marking the inception of private bank training
institutes in Bangladesh. In 2010, the institute found its home in New
Eskaton, Dhaka, equipped with modern facilities. NBTI conducts
various training programs, workshops, seminars, and symposiums to
enhance and updates employees’ professional knowledge. Regular
local and foreign training opportunities are provided to enhance
employee efficiency and productivity, with 2167 employees receiving
training in 2023 alone.

NBL Securities Ltd.

NBL Securities Ltd. started its operation as separate subsidiary company
of NBL to provide the service of brokerage house since 2011. NBL
Securities Ltd. is a member of both Dhaka Stock Exchange and Chittagong
Stock Exchange. With the efficient and experienced personnel, having
latest information technology, infrastructure facilities, the services
offered by the NBL Securities Limited includes, opening of BO Accounts,
trading in the share market, providing margin facilities, counseling the
investors in connection with investment in share market, etc. The
financial statement of NBL Securities Ltd. for the year 2023 has furnished
in this report.

NBL Capital & Equity Management Ltd.

NBL Capital and Equity Management Ltd. (NBL CEML), is a fully
owned subsidiary of National Bank Limited and is a full-fledged
Merchant Banker licensed by the Bangladesh Securities and
Exchange Commission (BSEC) on June 09, 2011. Since the inception,
NBL CEML provides services of Issue Management, Underwriting,
Portfolio Management, Corporate Advisory and other capital
market activities. The financial statement of NBL CEML for the year
2023 has furnished in this report.

Capital Market-Own Portfolio Management

National Bank Limited is an active participant in the capital market
of Bangladesh. As an institutional investor the Bank is playing a vital
role in development of the capital market since 2003. The Bank is
actively engaged with capital market operation through its own
portfolio management in listed companies. Besides, NBL has equity
investment in different non listed companies. Every year NBL earn
a significant amount of profit from its own investment in the capital
market and non-listed companies.

Corporate Governance

Corporate governance is the set of rules, practices and processes by
which a company is directed and controlled. It is important at every
stage of a company to ensure sustainable development. NBL has
always strived to have good corporate governance practices put in
place and to ensure that the highest standards of business integrity
are a regular part of its activities.

Investors’ Relation

The Board receives feedback on investor relations activity, along
with regular reports of changes in holdings of substantial
shareholders and reports on share price movements. A number of
events were held throughout the year to maintain an open dialogue
with investors, of which the AGM is the most important.
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Also Bank’s website www.nblbd.com provides easy access to
information, press release, regulatory announcements, new
products, quarterly and half yearly financials, annual reports, event
calendar and an archive with detailed search interface as well as
other information for shareholders, investors, market participants,
analyst and others.

Shares of NBL

The Authorized Capital of the Bank stood at BDT 50,000.00 million
while the paid-up capital is BDT 32,197.40 million as of December
31, 2023. NBL's shares are being maintained with Central
Depository System since 2004. A total number of 3,198.41 million
shares have been recorded with the CDS (Central Depository
System) while 21.33 million shares remained in script till
31.12.2023.

The net asset value (NAV) per share was Tk. 7.20 in 2023, which was
Tk.12.94in 2022. The earnings per share (EPS) was Tk.(4.71) in 2023
which was Tk.(10.20) in 2022. Though capital market showed ups
and downs, NBL shares are still admired by the investors due to the
inner financial strength of the Bank.

Dividend

Due to regulatory restrictions & unavoidability of distributable fund
the Board of Directors of National Bank Limited has recommended
no dividend to the shareholders for the year ended December 31,
2023 which will increase financial strength of the Bank. The
approval of the honorable shareholders regarding dividend is
expected to receive at the Annual General Meeting.

Board and its Committees

The Board of Directors of the Bank met in 17 (Seventeen) meetings
during 2023 and issued specific directions in conducting affairs of
the Bank. On the other hand, Executive Committee, Audit
Committee and Risk Management Committee of the Board of
Directors met in 08(Eight), 06(Six) and 03(Three) meetings
respectively and gave valuable decisions on various issues during
the Period under review.

Appointment of Auditors

As per Bangladesh Bank’s BRPD Circular Letter No. 12 dated 11 July
2001 and order of Bangladesh Securities and Exchange Commission
dated 08 July 2015, the Financial Statements for the year ended 31
December 2023 has been audited by newly appointed external
auditor M/s Aziz Halim Khair Choudhury (AHKC), Chartered
Accountants. They are also elegible for re-appointment as per BRPD
circular no. 12 and Boards also recommended for their appointment

till next Annual Genearl Meeting.
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Conclusion

As Bangladesh continues its journey to become an economically
developed country in the near future, NBL will also continue to
contribute vigorously towards that economic triumph. We are
aware that unexpected war in Europe and escalation of tension in
Middle East may jeopardize that prospects for the global & our
national economy; our government is trying to salvage the overall
economy with strong and prudent leadership. Strong support of the
public and private sectors will help us to get rid of the tottering
economy, springing back into our desired growth trajectory.

The Bank is establishing strong corporate governance,
implementing independent internal control & compliance system,
reviewing & updating lending & other policies, dynamic risk
management structure, robust recovery drive, introducing
tech-driven products and promoting digital banking. We strongly
believe that such initiatives will make the bank healthier and
competitive.

Allah Hafez

Director & Chairman of Executive Committee,
Board of Directors
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